
CHIP Process
AllCare collaborated with the other two CCOs serving 
Jackson and Josephine counties to complete the 
CHIP process. The CHIP was based on data from the 
Community Health Assessment. CAC members from each 
CCO formed a committee and conducted focus groups 
and community meetings, and consumer and provider 
surveys, to gather input from the community regarding 
strategies to include in the CHIP. Some strategies will be 
implemented in collaboration with the three CCOs, while 
other strategies will be specifi c to AllCare.

In Curry County, AllCare’s CAC adopted the Community 
Health Needs Assessment completed by Curry 
Community Health, and added an addendum to meet the 
needs of the CCO. The CAC members also conducted 
focus groups, community meetings, and gathered 
information through surveys to include in the CHIP. 

AllCare continues to engage the CAC in collaborative 
efforts with community partners to develop and 
implement our CHIP strategies. 

Strategies

Support 
School-Based 
Health
Centers

Expand to include mental health, 
addictions prevention and dental 
services. Increase access to 
healthy food through school-based 
food programs.

Early 
Learning 
Hubs

Collaborate with Early Learning 
Hubs across the service area 
to expand parent education, 
preventive health screenings, and 
early intervention programs for 
children and young families

Promote developmental 
assessments for children 0–36 
months

Increase enrollment in primary 
care homes for more effective 
coordination of physical, mental 
and oral health services

Built 
Environment

Collaborate to support built 
environment projects such as 
sidewalk improvements, bike 
paths, walking trails, and exercise 
facilities and programs.

AllCare staff serve on a 
community task force to develop 
an aquatic center in Curry County. 
Support of this project may 
include sponsoring facilitation and 
project development, purchase 
of equipment or funding exercise 
programs for the community.

Food 
Insecurity

Collaborate with local food banks 
to provide chronic disease-specifi c 
food boxes and food that appeals 
to different ethnic populations
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County Members PCPs Specialists Ancillary

Curry 2,912 27 54 12

Josephine 21,609 67 112 32

Jackson 30,212 171 438 57

TOTAL 54,733 265 604 101

2014 CHIP Priorities

Healthy Beginnings Healthy Living Health Equity

Early Investment
Identify Early Learning Hub tasks 
and opportunities to collaborate

Adverse Childhood 
Experiences/Trauma
Increase awareness of ACEs body 
of research and implications for 
practice

Healthy Food and Physical 
Activity
Collaborate to increase physical 
activity opportunities and healthy 
food access for youth

Collaborate with local community 
gardens to engage youth in 
gardening

School-Based Health Centers

Chronic Pain, Prescription 
Drug Abuse
Continue to support Opioid 
Prescribers Group (OPG) task force, 
including media campaigns

Mental Health
Identify opportunities for future 
CAC engagement in improving 
mental health integration and 
access

Built Environment
Identify opportunities for 
collaboration on improving built 
environment projects

Housing
Identify opportunities for 
collaboration on reducing the 
number of youths who are 
experiencing homelessness

Food Insecurity
Support current food bank programs

Cultural Competency and 
Language Access
Increase provider cultural 
competency

Increase number of medical 
interpreters

Transportation
Improve quality and availability 
of non-emergent medical 
transportation

Support school-based health centers, 
explore possible expansion to include 
dental and addictions prevention


