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Background

* Our House of Portland serves low-income people who are HIV+ in various ways:
residential facility, community-based care, food bank and clothing/small
household goods donation center

* People living with HIV/AIDS have increased nutritional needs, and eating healthy
on a limited budget is challenging

* Teaching people to grow organically in a therapeutic urban setting will create
access to high-quality, affordable nutrition
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Project Aim

The Our House Garden will provide sustenance and create a place of
serenity and healing. Residents and volunteers will plant and maintain
the garden to provide produce for the kitchen and peace for the mind.

Objectives:

Improve nutrition through education, engagement and healthier food
options; review, remind and assess quarterly

Strengthen Our House community through the involvement of residents and
staff

Improve physical and mental health
Reduce residents’ health care costs

Reduce Our House operational costs
Sustain leadership
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Project Team

14 residents living
in the facility

Ericka Crane, BSN ACRN

Wayne Miya, Executive Director

Yoko Tanner, CMA, Volunteer

Alan Winders, Volunteer

Kristin Riley, Director of NHCP and SW

Kristy Fleming, Director of Occupational Therapy

Kim Hutchinson, Director of Nursing

Kathryn Siebert, Director of Volunteers

Richard Bradspies, Kitchen Manager

Allen Brady, Facilities Manager
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Project Measures

* Primary measures
— Number of people participating weekly
— Time spent in the garden
— Improved depression scores
— Reduced substance abuse

— Occupational therapy assessment (activities of daily living
and instrumental activities of daily living)

— Quality of Life questionnaire
— Purchased produce costs
— Water usage
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Progress To Date and Next Steps
T rogresstoDate | Newsweps

Nutrition education: Ongoing conversations  Schedule consult with nutrition team
about what we are choosing to grow and the
health benefits

Community involvement: Staff presentation Meet with potential community partners
scheduled; met with DNS, DSW, DOT; weekly November and December; meet with Admin

emails to interested staff Directors ; propose cross-discipline
interventions and monitoring protocols

Lower costs: Kitchen manager has requests Request water bill; purchase online planner
for produce that will lower his budget

Improved health: Collection of stories Audit the social work files for recent
related to decreased pain, increased assessments of garden participants; begin
movement, decreased use, improved mental occupational therapy assessments

health, delicious meals

Sustainable leadership: Recruitment of Complete outreach letters for community
committed volunteers partnerships
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