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Background

* Area hospitals have articulated a need to address the
underlying mental health issues of patients seeking
medical interventions

* Care Oregon identified high utilizers’ primary drivers
for seeking care as: anxiety, depression and PTSD

* Adverse Childhood Experience Study found screening
for trauma resulted in an 11% decrease in emergency
department visits, 3% reduction in hospitalizations and
35% reduction in primary care visits

— This could result in a $465,000/year cost savings for one
CCO, if replicated
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Project Aim

* Physicians will adopt trauma screening
strategies in clinic

* |ncrease trauma treatment capacity in partner
agencies

* Improve retention
with shared care plans
across sectors
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Project Team

Birch Grove Collaborative
 LaClinica (Federally Qualified Health Center)
* Jackson County Mental Health
* Addictions Recovery Center
* OnTrack
* Jackson Care Connect (CCO)
AllCare (CCO)

transformationcenter.org



Hes TRANSFORMATION
ealth CENTER

-Authority

Project Measures

* Process measures * Qutcome measures

— Increase documentation of — Decrease emergency
trauma screen in chart department visits among
notes high-utilizers

— Increase community — Increase client engagement
trauma training and retention in less
opportunities expensive levels of care

— Develop shared care plan — Shared care plans updated
template across sectors at each visit

— Adopt trauma-specific — Behavioral health adopts at
modalities in applicable least one additional trauma-
settings specific evidence-based

practice
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Progress To Date and Next Steps

* Progress to date * Next Steps

— Trauma-informed care is — Formalize memoranda of
among top three priorities understanding and work
for Birch Grove contracts

— Successful community- — Jackson County Mental
wide trauma training with Health adoption of
200 attendees (10% in wellness recovery action
health care) plans

— Work group identified to — Pilot shared care plans in
develop shared care plans each agency

— Web-based referral portal — Develop plan to share data
training completed among stakeholders
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