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Project Team 

• Sky Lakes Medical Center 
• Grant Kennon, Vice President/Legal Counsel 

• Molly Jespersen, Director 

• Sara Jo Johnson, Community Health Worker 

• Brittany McCoy, Community Health Worker 

• Doug Tofell, Community Health Worker 

• Cascade Health Alliance 
• Maggie Polson, COO and Interim CEO 

• RN Case Management Department 



Background 
 
• Transportation is a huge barrier to health for many people, particularly for 

those of us living in rural communities. In Klamath County, this barrier is 
exacerbated by geographic isolation; many members have long travel 
distances and limited public transportation options.  
 

• While Medicaid covers transportation to medical appointments, the 
necessary transportation that supports a healthy lifestyle is not covered. A 
person may be able to obtain covered transportation to see a provider for a 
prescription to manage their high cholesterol, but then may not have 
transportation to the pharmacy to fill their prescription. 
 

• In Klamath County, only 1 in 20 CHA members have reliable, private 
transportation. 

 
 



Intervention 
 
• By identifying populations with high health care utilization rates and 

populations disproportionately affected by chronic disease, the current 
non-emergency medical transportation program can evolve to meet 
traditional and non-traditional health care needs.  

• By pairing selected Medicaid enrollees with state-certified Community 
Health Workers, we can transform health outcomes in this population.  

• Community Health Workers are uniquely positioned to connect with clients 
and help navigate the health care system and other resources necessary for 
a healthy life. 

• In the 2003 Institute of Medicine recommended Community Health 
Workers (CHW) as integral members of health care delivery teams, 
particularly in underserved communities. With the ability to provide low-
cost outreach, education, navigation, and basic medical services, CHW are 
a necessary component to helping achieve a healthier Klamath.   
 



Project goals 
• Provide non-emergency medical transportation for Medicaid 

enrollees 

• Improve the overall health and well-being of Medicaid enrollees 

• Reduce cost of care 

• Reduce the number of unnecessary and preventable emergency 
department visits 

• Create a model of care that can be expanded for all high-risk and 
high-utilizer patients, regardless of insurance status 

• Ensure coordination of care, so that Medicaid enrollees have the 
necessary resources to be healthy and self-sufficient  

• Serve 210 CHA members 

 

 

 

 



Project measures 
• On August 25th, the new Sky Lakes program provided transportation and 

health navigation services to its first client. By the end of October, the 
program was serving 89 CHA members.  

• At six and twelve months, we will measure ED utilization, hospital 
admissions, and PCP enrollment/utilization/continuity 

 

Project to Date/Next Steps 
• The program currently staffed by 1 director and 3 Community Health 

Workers. 
• In November, the program purchased a third vehicle to keep up with 

demand and better serve members 
• The program is also currently recruiting for a Nurse Care Manager 

Supervisor and Intake Coordinator 
 


