Lane County’s Coordinated
Care Organization is Trillium.

We are focused on improving health through the quality of care
and increasing access to care for Oregon Health Plan members.
We serve 90,000 OHP members in lane County. Half of all

children in Lane County are enrolled in the Oregon Health Plan

CHIPing in for Improvement

Community members, Lane County Public Health, PeaceHealth,
the United Way of Lane County, and Trillium all chiped in to
develop the local CHIP plan for Lane County. It was a
collaborative effort that started with a extensive community health
assessment and a planning process from May 2012 - April 2013.

The process included:

Outreach to Community Groups
Public forums

Public Official Interviews

Focus Groups

Key Stakeholder Interviews

Surveys - On and Offline
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In the end, the Lane County
CHIP was the resul.

Community Health Plan Priorities

» Prevent and Reduce Tobacco Use

» Slow the Increase of Obesity

» Prevent and Reduce Substance Abuse
and Mental lliness

» Improve Access to Health Care

» Advance and Improve Health Equity

and Trillium has added 37,000 new members since January 2014.

The Number One Cause

Tobacco use is the number one cause of preventable death in Lane
County with treatment costing Medicaid millions of dollars. The Good
Behavior Game is a classroom management tool that has been
demonstrated to improve multiple behavioral and physical health
outcomes for children who play the game in first grade, including up
to a 50% reduction in tobacco use initiation.

Good
Benhavior
Game

215 elementary teachers have been trained
14 out of 16 school districts in Lane County ~a® it
are using the Good Behavior Game.

ESUCCES

Since Jcmuary 1, 2014 Tr||||um hos odded opproxmo’rely 37,000
new OHP members. This dramatic influx of new members put 5|gn|f|-
cant stress on the delivery system. Trillium responded with a Four Point
Plan to increase provider access.

1) Increase payments to PCP’s to cover costs of new member intakes.
2) A $900,000 grant funding to help Lane County open a fifth
Community Health Clinic with a capacity to serve 6,000 adult OHP
members. The Brookside Clinic opened August 25, 2014,

3) Award grants to practices willing to redesign their practice to
create additional capacity and accept additional OHP members.
Several practices have been awarded grants, resulting in access for
an additional 3,500 members.

4) Assist 13 local medical clinics to help practices achieve

targeted quality outcomes and transform into highly functioning
patient-centered medical homes, using TransforMED.

Slow The Increase of Obesity _

Obesity is the second leading cause of
preventable death in Lane County. Student
obesity increased by 58% for 8th graders
and 55% for 11th graders.

The Nutrition and Physical Activity Self-Assessment for Childcare
Providers (NAP-SACC) assesses childcare providers on nutrition and
physical activity. Providers do a self-assessment, and then receive
training in best practices to increase physical activity, reduce screen
time and improve nutrition. Over 140 childcare providers have
participated, reaching about 700 children.

Collecting Body Mass Index (BMI) from school children helps determine
the rate of obesity and creates a baseline for efforts to change the rate.
BMI screening in elementary schools with 50% or higher enrollment in

the free/reduced lunch program is being implemented in 19-24 schools
during the 2014 to 2015 school year.



