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Name of Project

Stage of Project 
Development

Identifi cation 
What is your target population 
and how did you identify them?

Intervention 
Which intervention(s) do you 
plan to use?

Implementation 
How do you plan to implement 
these interventions? 

Workforce
Who in your organization will be 
implementing the work?

Evaluation 
How will you be evaluating 
this work? 

Resources
How are you funding this work?

Project Team
Project coordinators are 
indicated in bold.

Other comments

BABE STORE-INCENTIVE 
PROGRAM

MEDICAL CARE FOR MEMBERS 
W/SEVERE PERSISTENT 
MENTAL ILLNESS

INCLUDE END-OF-LIFE 
WISHES IN ELECTRONIC 
HEALTH RECORD

Implementation Implementation Implementation 

Pregnant mothers OHP members with SPMI and diabetes. Members age 50 and older. 

Members receive vouchers for baby 
items for keeping appointments & 
tobacco cessation.

• Extra support for primary care oƛ ices.
• Recruit medical nurse practitioner 

for care in the outpatient mental 
health setting. 

• Hire a goals of care nurse.
• On-site consultation for PCP oƛ ice.
• Internal/ external training.
• POLST and Advance Directives

Vouchers have been distributed for 
diapers, books, calendars and 
staƛ -made quilts.

• Recruited medical nurse practitioner.
• Put behavioral health coach in 

OB oƛ ice.
• Put life coach in group practice.
• MSW, behavioral health ENCC and LCSW 

to provide direct assistance to members 
and providers.

• Behavioral health case manager.
• Life coach.
• Behavioral health coach.

• Goals of care coordinators
• Case managers
• ENCCs
• CMO
• Others

• Identifi ed targeted population through 
transitions of care work

• Mobilized goals of care nurses

• Care Coordinators
• DCO Community liaison
• Health educators

• Increase the number of pregnant moms 
in A&D outpatient services.

• Decrease babies born in NICU.

Increase number of members w/SPMI 
who have a primary care visit code 
for preventative and chronic 
condition care.

Increase POLST or Advanced Directives in 
electronic health records
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• Hand-made giƞ s from staƛ .
• Flexible spending dollars.

Administrative funds Administrative and fl exible 
spending dollars.
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• Project launched Feb. 2013.
• Dental partners added in Oct. 2013.

Launched project to address diƛ iculty of 
OHP members w/ behavioral health issues 
in accessing care.

Project aims to limit disparity in 
documentation of end-of-life wishes 
for members compared to commercial 
insurance owners.


