INTENSIVE TRANSITIONS
TEAM (ITT)

Implementation and Evaluation

« ITT is a behavioral health-focused
intervention harnessing short-term (30-
45 days) intensive services for clients in
need of transitional behavioral health
support.

« Focus on connecting clients to
community behavioral health provider.

Main program staff:

« ITT Clinicians (2 in Clackamas, 3 in
Multnomah, 3 in Washington)

« Program Managers in each County
(supervise ITT clinicians)

« ENCCs in each County (support client
referrals)

« Project Director
« Project Lead
« Project Manager

« Health Commons Grant funded
by CMMI

« In-kind support from Health
Commons partners

CARE TRANSITIONS
INNOVATION (C-TRAIN)

Implementation and Evaluation

Major components:

1. ATransitional Care Nurse who bridges
care and provides self-management
patient education

2. Pharmacy consultation to tailor

medication regimens, assess barriers,
and provide support for
discharge medications

. Clinic and hospital linkages that
promote improved access and
care coordination

. Monthly multi-disciplinary
CQl meetings

Main program staff:

« Transitional Care Nurses (3 at OHSU, 1
at Emanuel, 1 at Good Sam & 1 at
Mt Hood)

« Pharmacy staff (partial FTE funded at
each site)

« TCN Managers (1 at OHSU and 1 for
Legacy sites)

« Physician Leads (partial FTE funded at
each site)

« Project Director

« Project Manager

« Health Commons Grant funded
by CMMI

« In-kind support from Health
Commons partners

TRI CO 911 SERVICE
COORDINATION PROGRAM

Implementation and Evaluation

Major components define the

work of the program’s LCSW’s:

« Provider Notification and Consultation:
supports existing providers of client
care through referral brokering and
facilitating communication across
service agencies.

« Short-Term Intensive Case
Management: direct engagement with
client to mutually identify health goals
and connect them to health, housing,
and other social services.

« Care Coordination: communication and
coordination with providers already
connected to the client to strengthen
and support care.

Main program staff:
« 1 Program Lead

« 3 Licensed Clinical Social Workers
(LCSWs) employed by Multnomah
County EMS

« Health Commons Grant funded
by CMMI

« In-kind support from Health
Commons partners




