MEDICAL RESPITE

Implementation and Evaluation

Daily payment to shelter
to provide:

« Meals

« Housing

« Shower

Nursing support is also provided.

Community Care
Management Program

CCO Flexible Spending

ACCESS TO REAL-TIME
SUPPORT FROM AN RN
CARE MANAGER

Implementation and Evaluation

On-demand RN care

management during office hours.

Communication via phone
and text.

Community Care
Management Program

« Provide a cell phone if needed
using Safe Link, a government-
sponsored program that
offers a free cell phone for
eligible individuals.

« CCO Flexible Spending funds
used for transportation.

+ WOAH funds Care Management
time and cell phone.

« Partnerships increase urgent
access to clinic appointments.

COMMUNITY
PARAMEDIC PROJECT

Planning

« PCPs make referrals to
Community Paramedic Project.

« Paramedic will do in-home
evaluation.

« Program includes transport
(to walk-in clinic, PCP office,
pharmacy, or ED if emergency),
medication delivery, and in-
home treatment and safety
evaluation to prevent falls.

« Bay City Ambulance
« Primary care physicians
« WOAH care managers

« During the pilot phase, Bay
Cities Ambulance is offering this
service free of charge to gather
data and develop the program.

« Ultimately the goal is to achieve
shared cost savings which
will then provide funding for
the program.

« Grant funding is also
being pursued.

HEALTHCARE
COMMUNITY ONLINE

Planning

« Allows physicians and case
management to target specific
care for patients most at risk

« Provides data to help
physicians see performance
on quality metrics

« Communication tool across
health care entities

« Care Managers
« Physicians
o IT

« WOAH medical
management staff

« Eventually all providers
of health care

« Transformation Fund
« Ongoing funding through
cost savings




