COMMUNITY HUB

Implementation

« Community Health Workers help
members manage their own health.

« CHWs foster a relationship between
member and PCP and help them work
with a PCPCH.

Northwest Senior & Disability Services
will hire, train and manage
Community HUB.

Internal Invest Forward Grant Process:
« Funds from CareOregon
« Internal funds from global budget.

Program will be expanded to address
high users of inpatient and
specialty services.

PATIENT ACTIVATION
MEASUREMENT ASSESSMENT

(PAM) & Coaching Tool - Insigna Health

EMBEDDED BEHAVIORISTS

Implementation Implementation

« Patient activation level measured.
« Coaching employed.

« Limited counseling for chronic
conditions and mental health

« Referral to additional services
as needed

« Partnership with George Fox University
to train and support social workers
and psychologists.

« 4 network PCPs employ behaviorists.

« Community Health Workers
« Community HUB

« Peer Wellness Specialists

« Behaviorists

« Clinic case managers

« CareOregon funds
« Internal funds from global budget.

« Ongoing development of APM to
allow sustainability

« Funds from CareOregon
« Internal funds from global budget.

« May expand program to OB clinics/
maternal medical homes.

« Additional behaviorists would be hired
and trained.




