Disability Competent Care 
Webinar Series Outline


LEADING PRACTICES AND TRAINING FOR PROVIDERS: 
DEFINING AND DELIVERING  “DISABILITY-COMPETENT CARE”

Context:  As health care delivery system are increasingly challenged to meet the challenge and expectation of the outcome of the Triple Aim (improved population health, improved consumer experience, and cost containment), both Payors and Providers alike are assuming greater responsibility for the health, well-bring and financial stewardship for all their customers.  Public Payors, Medicaid and Medicare in particular, are stimulating the development of new delivery systems, where care in integrated across providers and settings of care, with a focus on prevention and primary care management.

Among the most challenging of populations are persons living with disabilities.  Their needs are both acute and long term, requiring care and support from multiple providers and settings of care.  While they are among the most complex and costly population to serve, they also represent the population with the greatest opportunity to significantly improve all three goals of the Triple Aim.  In the existing health care delivery system, their care in piecemeal and reactive; with very little attention nor accountability for prevention of avoidable conditions and coordination or care.  The new Dual Eligible Demonstrations being undertaken by over half of the states demand better care, outcomes and cost effectiveness.  

This webinar series is being presented to help payors and providers alike to understand this population with their unique needs and expectations, and a model of ‘Disability-Competent Care’ to address the Triple Aim.

Goals of the Webinar Series:
· To help providers understand the unique experiences of adults with disabilities, and meet their needs and expectations.
· To guide providers in their efforts to continually increase their disability care competency 
· To prepare providers to be person-centered in their care and interactions based on the individuals goals and preferences 
· To prepare providers to achieve the Triple Aim goals of improving the health and participant experience of health care delivery while controlling costs in all their work with adults with disabilities.

Target Audience:
The webinars are targeted at individuals who work with persons with disabilities within a health care context.  This includes staff of health plans, health systems and home and community-based services.  The webinars focus on the delivery of health care services and supports, and are particularly applicable to practitioners and those directly responsible for support the delivery of care.  The descriptions of individual sessions will identify additional or more specific audiences that may be interested in the content.



WEBINAR #2013-1: DISABILITY-COMPETENT CARE: WHAT IS IT AND WHY IS IT IMPORTANT?  
Date:  Wednesday, September 4, 2013;  2:00 – 3:00 pm Eastern
Webinar Presenters:   Chris Duff, June Isaacson Kailes
Content:   
· Defining disability
· Medicare – Medicaid
· Demographic
· Utilization 
· Cost Patterns
· Experiences from the Disability Care Practice Pilot Programs
· Challenges in the current health care delivery system
· Disability-Competent Care model
· Applying the Disability-Competent Care model

WEBINAR #2013-2:  UNDERSTANDING THE LIVED EXPERIENCE OF DISABILITY
Date:  Tuesday, September 10, 2013;  2:00 – 3:00 pm Eastern
Webinar Presenters:   June Isaacson Kailes, Mary Lou Breslin, Christopher Duff
Content:   
· Understanding and listening to the consumer experience throughout the healthcare delivery process are a precursor to improved outcomes. This webinar will explore:
· The lived experience and the barriers faced in obtaining health care services
· The two-pronged view of health care access
· The barriers faced by adults with disabilities in accessing health care and how to accommodate them

WEBINAR #2013-3: THE CARE MANAGEMENT RELATIONSHIP 
Date:  Tuesday, September 17, 2013;  2:00 – 3:00 pm Eastern
Webinar Presenters: Lynne Morishita, Mary Glover,  Chris Duff
Content:   
· Defining Care Coordination
· Relational Care Coordination
· Establishing and maintaining participant relationships 
· Lessons in Care Coordination research
· Introduction to Interdisciplinary Care Teams 
· Composition of Interdisciplinary Care Teams 
· Care Coordination process

WEBINAR #2013-4:  PROVIDING DISABILITY-COMPETENT PRIMARY CARE
Date:  Tuesday, October 22nd   2:00 – 3:00 Eastern or November 19th 
Webinar Presenters:  Mary Glover June Isaacson Kailes
Content:   
· Lessons learned in obtaining primary care
· Primary care delivery redesigns that better serve adults with disabilities 
· Primary care as part of an interdisciplinary care team
· Prevention of avoidable hospitalizations and episodes of illness
· Leading practices for managing common secondary complications of living with disability

WEBINAR #2013-5:  DISABILITY-COMPETENT CARE PLANNING: THE INDIVIDUALIZED PLAN OF CARE (IPC)
Date: Tuesday, October 29th    2:00 – 3:00 Eastern
Webinar Presenters: Dr. Marilyn Luptak (Univ. of Utah), Kathy Thurston (AXIS Healthcare)  
Content:   
· Understand the role and purpose of care teams
· Disciplined professionals functioning as an Interdisciplinary Care Team
· The planning process for person-centered care
· The care planning process for adults with disabilities

WEBINAR #2013-6:  MANAGING TRANSITIONS 
Date:  Tuesday, November 5th  2:00 – 3:00 Eastern
Webinar Presenters: Dr. Mary Naylor; Mary Schaid, Deborah A. Streletz, MD
Content:   
· Understanding transitional care
· Transitional Care Model (TCM)
· Understanding the model
· Learning from the research
· Applying the model
· TCM in the real world 
· Applying the model to adults with disabilities
· Special Considerations for managing transitions of adults with disabilities

WEBINAR #2013-7: FLEXIBLE LONG TERM SERVICES AND SUPPORTS
Date: November 12th   2:00 – 3:00 Eastern
Webinar Presenters: Chris Duff, Jean Minkel,  Rachel Stacom 
Content:   
· The existing disconnect between medical care and long-term services and support
· Integrating and coordinating all health care services and supports
· Roles and responsibilities of the disability-competent interdisciplinary care team
· Understanding and supporting participant choices for community-based living
· Promising practices in community-based services and supports
· Supporting employment and promoting community participation

WEBINAR #2013-8:  BUILDING A DISABILITY-COMPETENT PROVIDER NETWORK
Date:  December 3rd   2:00 – 3:00 Eastern 
Webinar Presenters: June Isaacson Kailes, Dr. William Henning
Content:   
· Building disability competency
· Disability-competent providers and network requirements
· Partnering with providers to improve health outcomes
· Partnering with members to ensure needs/goals are attended 
· Partnering with the community to establish a disability collaborative
· Identify and promote accessibility within a large provider network

WEBINAR #2013-9:  PREPARING FOR NEW ROLES & RESPONSIBILITIES - PARTICIPANT AND PROVIDER READINESS 
Date:  December 10th  2:00 – 3:00 Eastern   (tentative)
Webinar Presenters:   Chris Duff, Anna Fay (ICS), Marilyn Saviola, ICS
Content:   
· Identifying the need for disability competency training
· Preparing staff to serve persons with disabilities: 
· Increase awareness about their own emotional responses to disability
· Increase understanding of the impact of isolation and fear of institutionalization on many persons with disabilities
· Deepening understanding of the significance of the ADA and the Olmstead Act
· Strategies to modify care management support based on the needs and capabilities of each participant

WEBINAR # 2014-1:  DIGNITY OF RISK
Date:  Tuesday, February 4 @ 2:00 – 3:00 Eastern
Webinar Presenters:  Kathy Thurston, AXIS Healthcare, Mary Lou Breslin as Discussant 
Learning Objective(s)
· Understand and respect the concept of dignity of risk
· Learn how to engage a participant in a discussion respecting participant choice within the context of informed risk-taking
Content:   
· Introduction and Context
· Description of the ‘Dignity of Risk’
· Presentation of First-Person Stories
· Participation Questions & Discussion

WEBINAR # 2014-2:  STRATEGIES TO STIMULATE AND SUPPORT PARTICIPANT ENGAGEMENT
Date:  Tuesday, February 11 @ 2:00 – 3:00 pm Eastern
Webinar Presenters:  Chris Duff;  Ben Jauragui
Learning Objective(s)
· Understand what makes for meaningful participant involvement
· Understand the benefits of participant and advocate engagement
· Understand the multiple strategies for participant engagement and advisory groups 
Content:   
· Value of participant involvement
· Levels of participant involvement
· Examples of participant involvement
· Inland Empire Health Plan
· AXIS Healthcare

WEBINAR # 2014-3:  MOBILITY AND SEATING ASSESSMENTS, AND EQUIPENT PROCUREMENT
Date:  Tuesday, February 18 @ 2:00 – 3:00 pm Eastern
Webinar Presenters:  Jean Minkel, ICS of NY, June Kailes 
Learning Objective(s)
· Understanding prevention of secondary conditions as a primary goal of mobility equipment assessments
· Understand the process of assessing mobility needs of participants 
· Understand a range of program models to meet the mobility needs of participants
Content: 
· Wheelchair needs of adults with disabilities
· Review the process for assessing mobility needs
· Benefits of integrated financing 

WEBINAR # 2014-4:  USING AND MAINTAINING MOBILITY EQUIPMENT
Date:  Tuesday, February 25 @ 2:00 – 3:00 pm Eastern
Webinar Presenters:  Jean Minkel, Mary Lou Breslin
Learning Objective(s)
· Understand the need for mobility training
· Understand the benefits of wheelchair maintenance
· How to meet the mobility needs of participants during the repair of their wheelchair
Content:  
· Prepare participants to use a new wheelchair
· Highlight standards for wheelchair maintenance and upkeep
· Discuss planning for wheelchair repair needs

WEBINAR # 2014-5:  MEETING THE TRANSPORTATION NEEDS OF ENROLLED PARTICIPANTS
Date:  Tuesday, March 18 @ 2:00 – 3:00 pm Eastern
Webinar Presenters:  James Bremer,  Medica Health Plan, MN: June Kailes 
Learning Objective(s)
· Understanding the value of community participation
· Understanding the range of transportation options for persons with functional limitations
· Learning how one plan assesses the unique needs of each member and provides transportation support as needed
Content:
· The role of transportation in accessing care
· Review transportation alternatives for participants with disabilities
· Strategies for matching the unique transportation needs of participants

WEBINAR # 2014-6 :  PROVIDING HOME MODIFICATIONS
Date:  Tuesday, March 25th @2:00 – 3:00 pm Eastern
Webinar Presenters:   Brian McCarthy, Architect, Home Modification & Rehabilitation Assessor, Mary Larson, OTR - 
Learning Objective(s)
· Understand the scope of home modifications commonly funded by home & community-based waivers
· Understanding the value of in-home functional assessments
· Understanding components of the home modification assessment process
Content:
· Identify the process for home modification
· Review components of accessibility, functionality, and funding 
· Discuss participant involvement, choices and individual needs to be addressed

WEBINAR # 2014-7:  ESTABLISHING LINKAGES BETWEEN MEDICAL (HEALTH CARE) AND COMMUNITY PROVIDERS AND RESOURCES
Date:  Tuesday, April 1st @ 2:00 – 3:00 Eastern
Webinar Presenters:  Yomi Wrong, David Nolan
Learning Objective(s)
· Understanding the cultural differences between the medical and community-based provider entities 
· Learn strategies to facilitation timely communication between care coordinators and medical and LTSS providers
Content: 
· Review the unique competencies of (1) health plans and providers, and (2) community-based organizations
· Discuss the cultural and operational differences between the two types of organizations
· Learn from the experiences of two such organizations as they partner

WEBINAR # 2014-8:  INTEGRATING BH COMPETENCY WITHIN DCC TEAMS AND IPC’S
Date: Tuesday, April 8th @ 2:00 – 3:00 Eastern
Webinar Presenters: 
· Cindy Goodall, Adult Rehabilitation Mental Health Services (ARMHS), Dr. Brian , Courage Center Primary Care Clinic 
Learning Objective(s)
· Understand the prevalence and importance of addressing participant BH needs
· Learn strategies to facilitation timely communication and collaboration between between Behavioral health providers and DCC teams
Content: 
· Review models of primary care (PC) and behavioral health (BH) coordination for adults with disabilities
· Review experiences from one clinic with integrated BH competency
· Explore communication strategies to support coordination between PC and BH

WEBINAR #2015-1: DISABILITY-COMPETENT CARE; WHAT IS IT AND WHY IS IT IMPORTANT?  
Date:  Wednesday, May 6th  2:00 – 3:00 pm Eastern
Webinar Presenters: Adam Burrows, MD, Chris Duff
Content:   
· Defining disability
· Understanding the Medicare-Medicaid population
· Understanding the shift in attitudinal models towards health care, from traditional to patient-centered (DCC)
· Review the three pillars of Disability-Competent Care:
· Relational care coordination
· Responsive primary care
· Flexible Long Term Services and Supports (LTSS)

WEBINAR #2015-2:  UNDERSTANDING THE LIVED EXPERIENCE OF DISABILITY
Date:  Wednesday, May 13th @ 2:00 – 3:00 pm Eastern
Webinar Presenters:   June Isaacson Kailes, Dennis Heaphy
Content:   
· Introduce the experience of living with a disability
· Explore key barriers to accessing care:
· Attitude
· Communication
· Equipment
· Physical access
· Navigation and coordination

WEBINAR #2015-3:   INTEGRATING BH COMPETENCY WITHIN PRIMARY CARE 
Date: Wednesday, May 20th @ 2:00 – 3:00 Eastern
Webinar Presenters:  Andrew Jorgensen, MD,  Colleen O’Brien, Ph.D. 
Content:
· Review data related to the presence of Mental Illness and Substance Abuse (MI/SA) and related issues in the Medicare Medicaid Eligible population
· Present a conceptual framework and tools for identification and triaging of MI/SA issues within the practice of primary care and behavioral health 
· Discuss team communication and collaboration strategies to support coordination between primary care and MI/SA staff

WEBINAR #2015-4: APPROACHES TO CREATING A DISABILITY-COMPETENT PRIMARY CARE NETWORK
Date:  Wednesday, May 27 @  2:00 – 3:00 Eastern or November 19th 
Webinar Presenters: Adam Burrow; June Kailes 
Content:   
· Review current barriers to care
· Explore three models for the delivery of primary care
· Understand the need to address more than just physical health
· Disability competency in primary care occurs through support, education, communication, information, and aligned incentives

WEBINAR #2015-5:   DIGNITY OF RISK
Date:  Wednesday, June 3th @ 2:00 – 3:00 Eastern
Webinar Presenters:   
· Adam Burrows, MD,  Karen Lukin, 

Content:   
· History and Context of self-determination
· Description of dignity of risk – from both the participant and providers perspective
· Steps to facilitate the discussion
· Discussion through use of a of first-person stories

WEBINAR2015-6: STIMULATING AND SUPPORTING PARTICIPANT ENGAGEMENT 
Date:  Wednesday, June 10th @ 2:00 – 3:00 pm Eastern
Webinar Presenters:
· Gavin Kerr, CEO;  Inglis Life Communities, Patricia Yeager, The Independence Center
Content:
· Understand the connection between health, health care and quality of life
· Learn about Centers for Independent Living (CILs) and their role achieving and supporting community participation
· Explore approaches to facilitate and enable community participation 

WEBINAR #2015-7:   FLEXIBLE LONG TERM SERVICES AND SUPPORTS
Date: Wednesday, June 17th @ 2:00 – 3:00 Eastern
Webinar Presenters: , Joe Groshen, Carol Ambers, Options for Independent Living
Content:   
· Explore the existing disconnect between medical care and Long-Term Services and Support (LTSS) 
· Understand the role of LTSS in promoting and supporting the Triple Aim 
· Learn the process of person-centered relocation and transition services 
· Understand relocation services and the establishment of LTSS through the use of first person stories 

WEBINAR #2015-8:   THE CARE MANAGEMENT TEAM (OR “PERSON-CENTERED” CARE MANAGEMENT)
Date:  Wednesday, June 24th @  2:00 – 3:00 pm Eastern
Webinar Presenter; Jean Minkel, RPT, Franchely Peralta, RN, Nellie Merced, SW 
Content:   
· The importance of establishing the relationship between each participant and the IDT 
· The difference between case/care management and person-centered (“relational”) care management
· Operating as an Interdisciplinary Team as a means to deliver disability competent care, as demonstrated through a first-person examples
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