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57 y.o. woman not responding to CBT           1-time psychiatric consultation



Psychiatric Consultation

1. Spectrum of approaches (not one-size-fits-all)

2. Value = structuring the flow for “high yield” consults 

3. Workforce  needed
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Value: outcomes/cost



Psychiatric Consultation

1. Spectrum of approaches (not one-size-fits-all)

2. Value = structuring the flow for “high yield” 
(+ outcomes/time)

3. Workforce  needed
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Psychiatric Consultation

1. Spectrum of approaches (not one-size-fits-all)

2. Value = structuring the flow for “high yield” 
(+ outcomes/time)

3. Workforce  needed
• what are we actually doing?

• for which patients? 

• who should a CCO invite? 



Remote Chart-based Consultation
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Chart-based Consultation Report



# of psychotropics before consultation
N=118

AD’s     MS’s     AP’s     benzo’s Z-drugs / traz’ / anti-histamines    prazosin



Diagnostic 
Impressions: 

1. Trauma 
2. 



Diagnostic 
Impressions: 

1. Trauma 
2. MDD → Bipolar

PCP
Psychiatrist

MDD Bipolar



Informal
curbside 

Project 
ECHO 
consult

OPAL-K
consult

Chart-based 
after eval’ by
psychologistResources 

per patient 
served

Chart-
based 
consult 

Chart-based 
after eval’ by 
structured 
interview

Face-to-
face 
interview

Interview
and few f/u

In-house 
psychiatrist

Phone               Phonebank Onsite Onsite
Seminar                     BHP            psychologist 

[--remote flexible Psychiatry---] [-- onsite or telePsychiatry --]

Workforce? 


