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NAZ MISSION:

North Minneapolis
children will graduate
from high school
ready for college







RESULTS NAZ
ROUNDTABLE DATA ANALYSIS

Building Culture of Accountability
« Monthly convening
* NAZ staff, Board, parents, partners

« Analysis to find solutions



SIGNIFICANT RETURN TO SOCIETY

ROl is 6X

« $16.7M in social gains per
100 participants




SIGNIFICANT RETURN TO SOCIETY

Increased earnings & tax
revenue

« Lower health care costs
 Fewer Arrests

« Less Special Education
 Reduced drug use




OUR APPROACH IS WORKING

Kindergarten
Readiness Increasing

83%
73
S 2011 Zone Baseline
0 * Zone-wide
o 2014 Zone-wide 29%
* NAZ-Enrolled

S 2014 NAZ-enrolled

— = Growth Target NAZ-EnroIIed with

Scholarship
Reading and Math Reading Only 2013-
2014




RESULTS

Family Academy classes
significantly impact parenting
knowledge and behavior.

Control
Group Graduates



OUR APPROACH IS WORKING

Third Grade MCA
Reading Proficiency
Rises

0
16% 189% — * Zone-wide Children
14% +r NAZ Scholars
- = Growth Target

2012-13 2013-14




OUR APPROACH IS WORKING

MCA Scores Rise with
Length of Enrollment

* Enrolled > 6 Mo.

* Enrolled 6-17 Mo.

22%
18%
14%

Reading Math

*’ Enrolled 18+ Mo.



TWO GENERATION APPROACH

« Parents of over 1,200 scholars actively working
on parenting goals to support achievement

« 9 actively enrolled NAZ parents hired full-time as
“Connectors” or family coaches

« 43 parents reached leadership level throughout
the community by end of 2014

« 12 parents serving as the NAZ Parent Advisory
Board. 2 parents are on the NAZ BOD

« Over 200 parents have gone through parenting
curriculum



BRINGING IMPACT TO SCALE

FAMILIES ENROLLED SCHOLARS ENROLLED

217 2012 - 584

2012

2013

Goal: 1,000 Families & 2,500 Scholars



MULTIPLYING THE IMPACT

w Active Families
w Alumni
Y Leaders

2012 2017 2022



LONG-TERM GOALS

Kindergarten 3 grade reading 8th grade math Graduation rates
readiness performance performance



HIGH-TOUCH, HIGH TECH PARTNERSHIP

ENGAGEMENT 8
& EDUCATION 8

~ EARLY +
CHILDHOOD

Whole-Family e & 8 Education

Support * FINANCE * [ Pipeline

FAMILY
COACH



TEAM JAMES

MOM &
FAMILY

NAZ NAZ FAMILY
CONNECTOR ACADEMY
PROJECT NAZ ACADEMIC
FOR PRIDE NAVIGATOR
IN LIVING

HOMEWORKS HALL SCHOOL



DATA SYSTEM

Achievement planning and data
NAZ collection system

GW * Drives Achievement

» Supports coordination across partners

» Tracks individual, program and

longitudinal data




SHARED BEST PRACTICES

Partners follow evidence-based plans REVIEW & AEVSION

OF SOLUTION PLAN

IMPLEMENTATION

Track real-time results for programs LSHLELP

and individuals + Sealof +
Effectiveness

Blueprint for replication

ASSESSING BREADTH, PROGRESS
QUALITY & EFFECT MONITORING
OF SERVICES




SHARED BEST PRACTICES

R ]

~ EARLY +
CHILDHOOD




EARLY
CHILDHOOD



EARLY CHILDHOOD STRATEGY

Prenatal care
Home visiting

Screening at age three

Family Academy parent classes




 NAZ Early Childhood Navigators

« All partner sites 3 or 4 star rated

« Uninterrupted care

EARLY CHILDHOOD STRATEGY

located at partner organizations




TRANSITION TO K

* Annual event to help prepare parents
for their child's critical first year in
school.

» Parents learn strategies to support

their incoming kindergartners.




RESULTS

* In 2014, 109 children ages 0-5
I O 9 received early childhood scholarships
to attend high quality learning centers.

scholarships « Scholarships for all children in family.






Family Academy Curriculum
Provides intensive, specialized parent education classes designed to
build parents’ skills and knowledge to raise college-ready scholar.



NAZ FAMILY ACADEMY
PARENT EDUCATION

Curriculum Offerings
Foundations - parent empowerment
College Bound Babies - scholars 0-3
Ready to Succeed - preschool scholars
College Bound Scholars - school age




IMPACTING POLICY
THROUGH EDUCATION PARTNERSHIPS




MINNE INDS

OUR KIDS OUR INVESTMENT



MINNEMINDSWION MEMBERS




2015 Legislative Outcomes

$100M Targeted Early Learning

Early Learning investments Aligned investments
$48M Scholarships $3.5M Parent Aware (Quality)
$30M School Readiness $2.5M Targeted Home Visiting
$10M Head Start $4.8M  NAZ and SPPN

$10M CCAP (Child Care) $1M  Education Partnership Fund

(Rural MN cradle to career)



SF1276 - Educational Partnerships Fund | Aligning Efforts. Multiplying Impact.

Establishing a statewide network of comprehensive educational
partnerships that emphasizes local solutions and results-based
accountability to close the opportunity gap.

Local partnerships
Support local p hips and infi ture
needed to sustain and scale up proven and
effective solutions.

. Local partnerships are eligible to
A smart state investment, receive funding based on three

Holistic approach supporting local stages of development:

Integrate programming and remove communities.
barriers across sectors and agencies to Tier 1: Community planning
maxiize efficiency; For initial planning and early stage
development.
Continuous support ! ] Tier 2: Capacity-building
Build i of effective educational This funding recognizes the efficacy of For partnerships ready to implement,
family and community supports for all youth, nationally-proven approaches, as adopted and improve, and grow their impact.
with great schools at the center. modified by Minnesota communities to fit their
specific needs, including approaches targeted
at eliminating poverty, and educational and Tier 3: Sustaining
economic opportunity gaps. For ongoing operation, stability, and

Results- driven expansion of mature educational

Track key indicators, based on artnership program locations.
d evall omes.

Collective Goals: All children are ready for school.
Develop Human Capital and Workforce Talent All third-graders can read at grade level.

All racial & economic achievement gaps between students are closed.

All students are ready for career and college.
l‘- A » All students graduate from high school.
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