World Café Instructions
5:00-6:15 PM

What: The World Café provides an opportunity to learn about existing cross-sector initiatives, projects and
policies that can be replicated in other regions of Oregon.

Where: The World Café will take place on the left side of the Forum venue. Each table features a collaborative
health and early learning project and is labeled with the project name and number. A collection of summaries
of these projects and others is in your conference packet.

How: There are three 20-minute World Café sessions. During each session, you will be able to participate at a
different table. If a table is very full during one session, join a different table and wait until the next rotation.

Before we start, choose three projects you would most like to hear about, from the list below.
Immediately after the break at 5 PM, go to the project table you would like to start at.

A chime will indicate that it is time to start the presentation & discussion at the table.

After 20 minutes, a chime will tell you when to end your discussion and move to the next table.
After three rotations, you will be directed to return to your regional table for dinner.
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Featured Projects:

Project 1: LaneKids
Lane Early Learning Alliance & Trillium Community Health Plan

LaneKids, Lane County’s Parenting Education Hub, is a network of parenting education providers and
stakeholders working together to strengthen and coordinate our community’s parenting education system.
LaneKids’ mission is that parents have the knowledge, tools and support systems to nurture their child’s
optimal development. School readiness is a key strategy in helping to reach the goals of the Lane Early
Learning Alliance and Trillium CCO.

Project 2: Wellness to Learn
Yamhill Early Learning Hub & CCO

Wellness to Learn is a Yamhill CCO/Early Learning Hub pilot program within the McMinnville School District.
Children and their families who are referred by school staff are provided support through our Community
Health Worker Hub to address any issue that may interfere with healthfulness and the ability to learn.

Project 3: The Bus is Us!
Southern Oregon Early Learning Services Hub & Jackson Care Connect

Southern Oregon Early Learning Services, the regional Early Learning Hub for Jackson and Josephine Counties,
has developed an exciting new project. With the help of community partners, Jackson Care Connect (CCO)
and Kid Time (Children’s Museum), we have purchased a bus to transport children from family child care
homes to Kid Time for high quality preschool experiences. This brings a whole new world of play and learning
to children who don’t often have the opportunity to experience the wonderful environment and activities that
Kid Time provides.
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Project 4: Vroom Initiative
Statewide

Vroom is a national early learning initiative that empowers parents to turn everyday activities into brain
building moments with their children. The Oregon Department of Education’s Early Learning Division has
partnered with the Bezos Family Foundation to launch Vroom in Oregon. Three Vroom pilot sites will share
their experiences and discuss how they are leveraging cross-sector partnerships to engage parents in their
children’s development.

Project 5: Comprehensive School Based Dental Health Program
Blue Mountain Early Learning Hub & Eastern Oregon CCO

InterMountain Education Service District, co-lead of the Blue Mountain Early Learning Hub, received a
planning grant from the Oregon Community Foundation to implement a comprehensive School Based Dental
Health Program for grades K-8. Through collaboration with the Dental Care Organization, Advantage Dental,
and the Coordinated Care Organization, Eastern Oregon CCO, the project has been extended to include early
childhood education.

Project 6: 3 Hubs + 2 CCOs = 1 Plan
Clackamas, Multnomah & Washington County Early Learning Hubs, Health Share of Oregon & FamilyCare, Inc.

It took us a little while but the three early learning hubs in Clackamas, Multnomah and Washington and the
two CCOs covering the same area, Health Share and FamilyCare, figured out that we could have fewer
meetings and get more done if we organized as a region. So we did. Now we’re working together to increase
developmental screening rates and on-time registration for kindergarten.

Project 7: Family Connections
Early Learning Hub of Linn, Benton & Lincoln Counties & Intercommunity Health Network CCO

The Early Learning Hub of Linn, Benton & Lincoln Counties and InterCommunity Health Network, in
collaboration with Linn-Benton Community College's Parenting Education Department, are connecting
expectant families to prenatal and parent education classes. These early connections and ongoing follow-up
allow for a seamless approach to family resource management by linking families to both health and early
learning services.

Project 8: ASQ-3 Developmental Screen Data Share Project
Marion-Polk Early Learning Hub, Inc. & Willamette Valley Community Health, LLC

Marion & Polk Early Learning Hub, Inc. and Willamette Valley Community Health have partnered together to
create a portal in the Clinical Integration Management (CIM) tool for the uploading of the Ages and Stages
(ASQ) developmental screen information from the early learning providers allowing doctors to utilize and
integrate the screening tools into their practice.

Project 9: Early Literacy: Reach Out and Read
Statewide

Reach Out and Read is an evidence-based nonprofit organization of medical providers who promote early
literacy and school readiness in pediatric exam rooms nationwide by integrating children's books and advice to
parents about the importance of reading aloud into well-child visits. Two communities will discuss their
experiences implementing Reach Out and Read through Hub and CCO partnership.
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