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Community Advisory Council Overview

e Charter: Be a broad reaching CAC for region
* Provide tangible member feedback on Columbia Gorge CCO services and programs

* Be available for organizations beyond the traditional Oregon Health Plan/Medicaid services
seeking member input on program and process designs

* Identify topics of concern from the Community Health Assessment

* Amplify the impact of agencies and healthcare providers by convening all participants on a
specific focus area
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Clinical Advisory Panel Overview

Charter: Engage providers in the region for a one-voice approach to:

* Define optimal delivery of care utilizing all community health systems
|dentify funding for innovative programs while reducing over-utilization
Patient-centered standards, guidelines and protocols for delivery of care; metrics
Provider development and support; Input on credentialing and privileging
* Payment mechanisms which support the CCO care model

* Results:
* Adopted Choosing Wisely — reduces over-utilization test
* Adoption of One Key Question (OKQ) protocol — pre-pregnancy
* Replaced Sports Physicals with Adolescent Well Care Visits
* Special handling of kids entering foster care
* Sharing results of clinical measures across clinics



