


  TRIBAL 2013-2015 IMPLEMENTATION PLAN

 Period of Performance: July 1, 2013 – June 30, 2015

Addictions and Mental Health (AMH) Division

Oregon Health Authority

Tribe’s name: COQUILLE INDIAN TRIBE
Prevention Coordinator:   Laura D. Angulo 
Prevention Supervisor:  Becky Cantrell/Kelle Little
Mental Health Coordinator:  Yvonne Livingstone
                                          
Agency Name:  COQUILLE INDIAN TRIBE
Address: PO Box 3190
City/Zip:  Coos Bay, 97420
Phone:  541-888-9494 ext. 20233
FAX:  541-888-2561
E-mail Address: lauraangulo@coquilletribe.org
Fiscal contact name and e-mail:   Dee Enerson    deeenerson@coquillletribe.org
Tribal Community Information (Prevention Only)

	1. For purpose of these funds, our Tribal Community is defined as: (Examples: Tribal members, Tribal members and household families)
*The 5 county service area (Coos, Curry, Douglas, Jackson, Lane).  The Tribe consists of about 998 members. Tribal members in the in-service area equal to 520, with 432 out of the service area, and 46 unknown.  

  Coos = 359  Curry = 13  Douglas = 29  Lane = 60  Jackson = 60
*The total Kilkich Reservation which consists of 240 residents.  Over 180 are Coquille tribal families with the remaining 52 enrolled in a federally recognized tribe.

The majority of data examples are utilized from Coos County, as this is where the largest part of the membership resides.



	2. Vision Statement for Prevention Program:

To provide a positive atmosphere that promotes the social, physical, intellectual, and emotional growth of youth and families. To provide opportunities/activities that promotes wellness, and is drug, alcohol, tobacco, and violence free.  

To encourage a safe, traditional, and culturally meaningful environment.


	3. Describe Tribal Community and Coalition input in the development of this plan:

All programs and services are administered upon approval from Tribal Council.  There are several other committees including the Health Advisory Board, Head Start Policy Council, Tribal Youth Programs Project Advisory Committee, and the Healthy Communities Advisory Council.  All of these groups consist of staff, and Tribal members (including Elders, Youth, and Parents).  The existing committees receive feedback from the general membership, and are integral in guiding all aspects of this plan, and others.  This plan also includes input from the Social Services Department, the Prevention Team, and the Community Health Center director.



Action Planning Sheets for:
Prevention and Mental Health Services

This action planning sheet is designed to provide a logic model for your prevention program. An annual report is due in August that will measure outcomes and outputs and Prevention and Mental Health Services. 
	Data Used to Determine Priority Areas
	Plan to Address 
(See Mental Health Strategies and Outcomes Document)
	CSAP Strategy and MDS Service Code (Prevention Only) 
	Person(s) Responsible and When
	Outcomes and Outputs

	Student Wellness Survey 2010 and 2012
Oregon Healthy Teens Survey 2013
	Mental Health Promotion and Prevention
1. After School Program –ATOD free program 5 times a week focusing on prevention education, academic assistance, cultural activities, and mental/physical wellness.
2. Teen Group/Activities  Youth ages 13-18 engage  in     weekly meetings focusing on healthy lifestyle choices, life skills, ATOD prevention, healthy relationships, suicide prevention, overall wellness.
	Education – STA14
Education – STA01
	 Prevention Team/other departmental participation included in year round program.
Prevention Team/other departmental participation in year round program.
	Outcome: Participants will demonstrate an increase in the ability to express emotions in an appropriate manner.
Pre/Post Test
Outcome:  Participants will demonstrate an increase in skills acquired through attending groups and activities. 

Pre/Post Test


	Data Used to Determine Priority Areas
	Plan to Address 

(See Mental Health Strategies and Outcomes Document)
	CSAP Strategy and MDS Service Code (Prevention Only)
	Person(s) Responsible and When
	Outcomes and Outputs

	Student Wellness Survey 2010 and 2012

	3.  Tween Group – Youth ages 10-12 engage in weekly meetings focusing on positive self-esteem, communication skills, and mental/physical wellness.
	Education – STA11
	Prevention Team/Social Services Department in year round program.
	Outcome: Participants will demonstrate an increase in the ability to express emotion in a healthy manner. Pre/Post Test

	Students Wellness Survey 2010 and 2012

	4.  ATOD Free Educational/Cultural Events – Snow Camp, Youth Mentoring Trip, New Year’s Eve Party, Fall Harvest Carnival, Family Game Nights, Community Education Nights, Traditional Technologies, Foods, and Gathering Events, Solstice Celebration.  To promote healthy lifestyle, increase Tribal identity/ cultural knowledge, and build Tribal relationships.
	Alternatives – STA15
	Prevention Team and other departmental and community participation in year round program.
	Output:  All departments/committees will submit entries and plan the Tribal Community Calendar
Outcome:  Participants will demonstrate an increase in cultural knowledge, and other prevention and/or mental health promotion as presented.
Pre/Post Test



	Data Used to Determine Priority Areas 
	Plan to Address 

(See Mental Health Strategies and Outcomes Document)
	CSAP Strategy and MDS Service Code (Prevention Only)
	Person(s) Responsible and When
	Outcomes and Outputs

	Student Wellness Survey 2010 and 2012
Tribal Strategic Plan cites the importance of well-trained staff in order to promote the wellness of the Tribal membership.


	System of Care and Wraparound
1.  Prevention and Referral Team – the Prevention Team and Social Services Department will meet monthly (more often if needed) to assess individuals who may require more intensive services.  Team will collaborate to provide relevant content in all Tribal programs.
Mental Health Promotion and Prevention

1.  Staff who engage youth regularly will be trained in a variety of mental health promotion trainings to increase skills
	Community – Based Process – STP06
Community Based Process STC06
	Prevention Team/Social Services Department – monthly meetings (other committees/departments as needed) – year round.
Prevention Team will be responsible for organizing, advertising, and coordinating appropriate training
	Output: Prevention Team will facilitate monthly meetings with Social Services department to refer individuals, and collaborate on programs and services. Measured by number of referrals and number of meetings attended by multiple departments.
Outcome:  New referral policy/procedure and documentation will be created and adopted to assist with monitoring youth and families. Measured by the creation, completion, and approval of documents.
Outcome: Youth will be assessed and referred to appropriate services.  
Plan will include cultural, educational, behavioral, services/activities. Measured by creation/completion of each individual plan, including referrals and follow-up.
Outcome: Participants will demonstrate an increase in designated skills provided at training.  Measured by Pre/Post Test.




2013-2015 Itemized Budget

Period of Performance: July 1, 2013 – June 30, 2015

	
	A/D Prevention, Element #70
	SPF-SIG, Element #60
	Mental Health

	Personnel

(Salary, Benefits, etc.) *Providing FTE 1.0 (full-time position) through 6/30/15 for Tribal Youth Advocate


	63,500
	29,152
	97,672

	Program, Office and Computer Supplies


	861
	5,139
	4,000

	Administrative Costs/ Indirect Rate


	58,139
	18,309
	49,328

	Contracts/Consultants


	
	7,500
	

	Other, Please List:  Travel/Training


	
	2,400
	4,000

	Total Budget Amount


	122,500
	62,500
	150,000
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