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Project Deliverables: 

 Implement the “Be the ONE” outreach project in Clackamas County middle and 
high schools 
 Utilize a variety of outreach platforms, including social media, print 

materials, presentations, the Be the ONE documentary and I am the ONE 
diary series 

 Provide monthly communication through email distribution regarding 
upcoming trainings and student projects 

 Deliver the Mental Health First Aid youth training to targeted middle and high 
school staff and student peer leaders 
 Provide training to all 27 pilot schools selected within Clackamas County 
 Deliver a total of 30 trainings to approximately 25 staff per training 

 Provide mentorship, consultation and collaboration opportunities to Mental Health 
First Aid trainers 
 Monthly trainer check-in sessions to support successful trainings and project 

implementation 
 Provide Be the ONE project oversight 

 Monthly project partner check-in meetings 
 Quarterly review process for evaluation reports 

 
 


