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YEAR 4 HTPP Education Plan  

Fall and Winter 2016/2017  

Situation:  

Hospitals received their year 2 final report and financial incentive monies in June; several hospital’s 

results stand out and methods for obtaining those results may benefit other hospitals. HTPP Year 3 will 

close September 30, 2016; these measures were the same as year 2. In addition, New measures are 

under development for HTPP Year 4 including C-Difficile, EDIE – reducing ED re-visits, Safe Opioid 

prescribing and Reducing C-sections/unexpected newborn complications. Feedback from participating 

hospitals indicate that education and additional technical assistance would be helpful to assist them in 

performance improvement efforts to be successful in HTPP.  

Background: 

OAHHS/Apprise has provided technical assistance for the HTPP Hospitals from the beginning of the 

program in the form of Webinars, in -person learning sessions, monthly check-in calls and resources to 

participating hospitals.  Our goal is to continue to provide support for their patient safety efforts. 

Strategies to attain the goal includes: 1) helping hospitals be data driven; 2) an understanding of each 

measure definition; and 3) best practices associated with each measure.   

Assessment: 

With year 3 closing on 09/30/16 and new measures being developed for year 4, we believe that 

hospitals may benefit from education related to the new measures, especially measures that might be 

challenging to track or improve. In addition, we believe the structure and process tactics of the high-

performing hospitals for management and oversight of the HTPP program may be valuable for all DRG 

hospitals to learn about. 

Recommendation:  

HTPP Year 4 Learning Series: 

Topic (and possible speakers) Date 

Culture for Change/Improvement – Hospital Success stories:   

 Adventist (met 10/11 measures including readmissions);  

 Good Samaritan Regional (met 9/11 measures, including readmissions) 

 Legacy (4 hospitals met either 7 or 8 of 11 measures)  

 Q&A and other hospitals share during webinar 
 

October 13, 2016 
Noon-1pm 

Perinatal  

 2nd Annual Oregon Perinatal Collaborative Summit 
o Topics include perinatal safety 
o Population health 
o OHIO Perinatal Collaborative Best Practices 

November 11, 2016 
0800-1600 
Providence Portland 
Medical Center 
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 H-TAG – Do you want a webinar too, focusing specifically on the 
measure? 
 

Topic (and possible speakers) Date 

SBIRT - QUESTION: Half Day in-person meeting 

 OHA - Review of SBIRT measure, including best practices and resources 

 Jim Winkle –full implementation of the process (brief screen to full 
screen to brief intervention. Buy-in and ownership of full screen and 
brief intervention processes 

 Breakout sessions or brainstorming – issues/concerns/solutions/ideas  
 

November 15, 2016 
0730-1200 
OMA Event Center 
 

EDIE  

 OHA – Overview of ED Revisit measure;  

 Susan Kirchoff – Present Findings: ED Assessment related to use of EDIE  
o Include discussion and ideas for improving use of EDIE  
o PCP notifications and what to do if no PCP identified (algorithm) 
o Care recommendations – importance, how to use, etc. 

 Strategies to reduce ED revisits using flag notification – open discussion 
with all participants 

 

December 2014 

Opioid 

 Content Expert – Katrina Hedberg (TBD) 

 OHA -  Overview of new measure and how determined 

 Discussion to capture possible issues 

 Resources available 
 

January/Feb 2017 

C-Diff  

 Content Expert – proposed speaker: Mary Shanks, ICP, Kaiser Westside 

 OHA – Overview of new measure  

 Resources 
 

TBD 

Control Charts 

 What they are 

 Importance, why use them 

 Common cause vs. special cause variation; including improvement 
strategies 

 How to interpret a control chart to maximize improvement efforts 
 

TBD 

 


