Oregon Metrics and Scoring Committee

Minutes
October 22, 2012
1:00 p.m. —4:00 p.m.
Clackamas Community College
29353 SW Town Center Loop E
Wilsonville, OR 97070

Welcome
Committee members present: Maggie Bennington-Davis, Robert Dannenhoffer, R.J. Gillespie, Bob
Joondeph, David Labby, Jeff Luck, Jeanine Rodriguez. Absent: Gloria Coronado, Phil Greenhill.

Consultants present: Michael Bailit, Kate Bazinsky (Bailit Health Purchasing).
OHA staff: Tina Edlund, Chief of Policy; Carole Romm, Accountability and Quality; Sarah Bartelmann,

Project Manager; Ari Ettinger, Assistant to the Health Policy Board; Jon Collins, Program Analysis and
Evaluation Manager.

Consent Agenda
The Committee approved the October 10" minutes.

Review updated measure specifications

Michael Bailit reviewed the updated incentive measure specifications document, available in the meeting
materials online at:
http://www.oregon.gov/oha/Documents/MetricsScoringCommitteeMaterials121022.pdf.

Michael proposed that OHA staff prepare a version of this measure specification document that links to
all the correct CPT codes, HEDIS specifications (if online), etc for the committee to have for reference.

Continue setting performance and improvement targets

Michael Bailit introduced the five incentive measures that required additional committee discussion
before setting performance and improvement targets. The Committee clarified the remaining measures
and set targets. Summaries of performance and improvement targets discussed on October 10" and
baseline data by predecessor organization where available are available in the meeting materials online
at: http://www.oregon.gov/oha/Documents/MetricsScoringCommitteeMaterials121022.pdf.

Review questions to inform quality pool operation

Michael Bailit presented a series of questions on the structural elements on the incentive pool for the
Committee to discuss. Michael’s presentation is available in the meeting materials online
at:http://www.oregon.gov/oha/Documents/MetricsScoringCommitteeMaterials121022.pdf

Additional feedback from Committee members: as the start-up costs will be significant for small plans,
there should be a million dollar floor.
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The Committee considered four options for distribution of incentive funds, and preferred redistribution
of funds, rather than an even distribution of funds across the CCOs. The Committee prefers option #2 —
establishing a minimum available amount that all CCOs could earn.

The Committee considered several distribution options for ‘left over’ incentive funds and recommends
revising option D — distributing the remaining funds among the CCOs that achieve the improvement or
performance targets on the selected ‘transformational measures’ (from the incentive measure set).

The Committee identified four ‘transformational measures’:
e PCPCH enrollment
e Depression screening and follow-up
e SBIRT
e And diabetes care (D3)

OHA will work with Michael Bailit on the overall algorithm design, but requested comments from the
Committee on algorithm design elements. The Committee provided the following feedback:

e Each CCO should be assessed on either a performance target or an improvement target.

e Performance against target should be valued the same as performance improvement.

e All performance measures should be considered to represent equivalent value.

e All CCOs can receive a distribution if performance on a specific measure warrants it, regardless of
overall performance.

e (CCOs should only be rewarded for attaining performance target or meeting improvement target,
not penalized.

The Committee unanimously approved the measures, methodologies and performance and improvement
targets selected over the past six meetings.

Next steps and wrap up

The Committee requested the opportunity to review the overall incentive and measurement strategy
before OHA submits to CMS. OHA will send a draft to the Committee on Thursday, October 25" for
concurrent review with CMS.
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OHA staff will poll committee members for available times to establish an ongoing Committee meeting
time (meetings in November and December, then quarterly meetings in 2013).

Public Testimony

The Committee heard public testimony from Ben Hoyne, Community Outreach Director with CCO Oregon,
suggesting the Committee consider LEED metrics and methodology for parallels in building the incentive
program.

Adjourn

Next Meetings:

TBD
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