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The purpose of the Work Plan Template is to break down the goal setting process into smaller, more actionable steps.  This template helps with 
outlining what is needed to accomplish each goal (collaboration, resources, due date or frequency, anticipated obstacles and solutions). The goals can be 
listed first and then ranked in order of priority in the 1st far left column. Two examples of a completed work plan for one goal are included below.  

 

REMEMBER: 

 Use SMART goal setting: Specific, Measurable, Attainable, Relevant, and Trackable & Time Bound 

 Ensure that goals are linked to the strategic plan and goals. 

 Track progress made throughout the year to stay on target with both work and professional development goals. 
 

WORK PLAN GOAL 1 
 

Rank 
# 

Goal & Sub Tasks Collaboration 
Needs 

Resource Needs Date Due  Anticipated 
Obstacle 

Solution Progress Made 
And Notes 

1 
 

 

Goal: 
Increase awareness of 

the importance of 
recovery support 
services, and increase 

its use and availability 
statewide. 
 
Sub Tasks: 
Educating the public; 
Educating other 
systems: 

 
 

 
 
 
 
 

Traditional Health 
Workers 

Commission 
 
Oregon Consumer 

Advisory Council 
 
Office of Consumer 
Affairs 
 
Children’s System 
Advisory Council 

(CSAC) 

 April 14, 2016    
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WORK PLAN GOAL 2 
 

Rank 
# 

Goal & Sub Tasks Collaboration Needs Resource Needs Date Due  Anticipated 
Obstacle 

Solution Progress Made 
and Notes 

2 

 
 

Goal: 

Draft recommendations 
to AMH for data 
collection 
 
 
Sub Tasks: 
1. Determine what 

outcomes are 
currently being 

measured within 
RSS programs 

2. Which measurement 
tools are currently 
being used (ACORN, 

self-report, 
satisfaction surveys, 
cost savings/cost 
effectiveness) 

3. SAMHSA’s national 
standards on 

outcomes 

 
 
 
 
 
 

 
 
 
 
 
 

 

 

Where are outcomes 
being measured: 
 Clackamas County 
 Shelter Care 

(housing) 
 Supported 

Employment 

 Access 
 SAMHSA 

 
Local RSS experts to 
share outcome info 
about their systems 
(public and private) 

 
Collaborate with OHA’s 
analytics team 

 

 

Feb 11, 2016   Possible measures 

to include in 
recommendations: 
 Engagement 

rate 
 
6/11: How can the 
integration of 

recovery support 
services be 

rewarded for those 
that achieve a 
certain level of 
integration? 
 

For 9/11 mtg: 
Review possible 
measures to for 
AMH to track state 
wide.   
Need to review 

what current RSS 

programs are 
measuring. Narrow 
down to 3-5 
common measures. 
 
For 9/10 mtg: 

First draft of 
recommendation 
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WORK PLAN GOAL 3 
 

Rank 
# 

Goal & Sub Tasks Collaboration 
Needs 

Resource Needs Date Due  Anticipated 
Obstacle 

Solution Progress Made 
And Notes 

3 

 
 

Goal: 

Create Partnerships with 
other councils and 
committees 
 
 
Sub Tasks: 
 

Identify key 
contacts/chairs of each 

committee/council 
 
 
 
 

 
 
 
 
 
 

 

 
 
 
 
 
 

 
 
 
 
 
 

 

 
 
 
 
 
 

 

 

CSAC 
 
OCAC 
 
THW Commission 
 
Office of Consumer 

Affairs 
 

There is a workforce 
coordinator (position 
is currently not filled 
– 09/2015) 

  n/a   12/10:  

Note:  #4 is 
shared goal with 
PDS Committee 
of OCAC). 
Kevin will discuss 
with OCAC. 
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Rank 
# 

Goal & Sub Tasks Collaboration 
Needs 

Resource Needs Date Due  Anticipated 
Obstacle 

Solution Progress Made 
And Notes 

4 Goal 4: 
Inclusion of peer 

services in contracts 
between OHA and 
CCO’s. 
 
 
 
Sub Tasks: 

Who writes the 
contracts?  
Transformation Center? 
What is the current 
language? 
 
 

 
 
 
 
 

 

 
 
 
 
 
 
 

 
OHA 

 
CCO’s 
 
 

  
November 

2016 
(tentative) 

 
Could be perceived 

as an unfunded 
mandate for 
providers. 

 
Educate CCO’s, 

treatment 
providers, and 
local mental 
health 
authorities re: 
funding and 
sustainability 

strategies for 
peer delivered 
services. 

 

 

 


