


BRS Rate Subcommittee 
Presentation and Recommendations

Introduction:  The BRS Rate committee met for 10 months to review the BRS Rate Model.  The committee conducted considerable research on BRS and non BRS residential programs in Oregon and other states. The Standards and Design workgroup forwarded recommendations for changes to the rate model based on their review.  Taking into consideration the Constraints, Parameters, and Concerns list submitted previously, the Rate committee recommends the following changes to the rate models. The changes are presented in random order.  The committee did not prioritize the changes.  

1. Utilize 100% of the Oregon Wage Information (OWI) statewide average salaries in the rate model and update the OWI to the most recent available (currently 2015).

2.  Update direct care FTE (full-time equivalent) in rate model to meet staffing ratio requirements  in OARs.

3.  Add Social Service Staff relief to the model to cover for sick leave, vacation leave, holidays, and training.

4.  Add Direct Care staff relief to model to cover for sick leave, vacation leave, holidays, and training.

5.   Add FTE to cover work during new staff training, due to turn over of direct care staff.  Add funding for foster   parent training due to turnover.

6.  Add resources to the rate model for training costs for individual staff and foster/proctor parents. 

7.  Revise OWI Classifications:  change Clinical Supervisor, School Liaison and half of Direct Care staff classifications.

8.  Raise Foster/Proctor homes payments and eliminate maintenance override for TFC model.  

Following are the estimated rates based on the adjustments outlined above. The rates are draft estimates and not to be used for planning for budget purposes by state agencies or potential contractors.  More review and refinement of the details are needed before a final result is reached.  However, these rates are very close to the rates that we expect to finalize at the November and December  BRS Work Group meetings. Percentages are the change from the Current Rates (15-17 Biennium).


	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	180.28
	182.20
	192.22
	217.55
	248.00

	23.84%
	16.76%
	21.96%
	30.08%
	26.29%




BRS Rate Subcommittee 
Presentation and Recommendations (with expanded explanation)

Introduction:  The BRS Rate committee met for 10 months to review the BRS Rate Model.  The committee conducted considerable research on BRS and non BRS residential programs in Oregon and other states.  The Standards and Design workgroup forwarded recommendations for changes to the rate model based on their review.  Taking into consideration the Constraints,  Parameters, and Concerns list submitted previously, the Rate committee recommends the following changes to the rate models. The changes are presented in random order.  The committee did not prioritize the changes.  

For efficiency of calculations, each change builds on the previous change.

Settlement Rates – Current Daily Rates
	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	145.58
	156.04
	157.61
	167.24
	196.37



Standards and Design and Rate Committee Recommendations
	1.   A. Utilize 100% of Oregon Wage Information (OWI) statewide average salaries in rate model.
Settlement Rates Included a 10% reduction to the OWI.  Recommendation to apply the full level of the OWI to the model calculation.


	         B.  Update Oregon Wage Information (OWI) to the most recent available (2015).
Recommend updating the OWI using the most recent data available, recognizing that the state budget process timing and structure could require using data available at the beginning of the process without the ability to update.

	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	159.97
	170.12
	171.96
	184.25
	217.39

	9.88%
	9.02%
	9.10%
	10.17%
	10.70%



	2.  Update direct care FTE (full-time equivalent) in rate model to meet staffing ratios required in OAR (Oregon Administrative Rules) per Standards and Design committee recommendations.  Increase Foster/Proctor Home monthly payment amount to $1550 per month per youth, based on current rate information received by the rate committee from the providers sampled.  

	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	159.97	
	170.86
	172.70
	192.20
	222.10

	9.88%
	9.50%
	9.57%
	14.92%
	13.10%



	3.  Social Service Staff relief added to the model : .30 FTE.  All rate models include 2 social service staff for the 14 bed model.  Social Service staff each have a caseload of 7 youth, as recommended in 1998. The additional .30 FTE affords providers the resources to use other staff to complete the Social Service staff work during times of sick leave, vacation, holidays and training (40 hours annually).   


	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	163.82
	174.56
	176.57
	196.04
	225.94

	12.53%
	11.87%
	12.03%
	17.22%
	15.06%



	4.  Direct Care staff relief added to model, using the same factor as social service staff relief factor.  Annual staff hours available are 2080, based on a 40 hour week.  These hours are reduced by average vacation hours, average sick leave taken, holidays and 40 hours of training. Relief staff were added to cover work during these times. Foster/Proctor home resources were also added to provide for respite care 2 days per month per home.


	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	168.63
	176.09
	178.10
	202.71
	232.79

	15.83%
	12.85%
	13.00%
	21.21%
	18.55%



	5.   Additional FTE added to the model for training costs due to turn over of direct care staff.  A 33% turnover rate (middle factor between provider reported turnover (42%) and OYA facility direct care staff turnover (20%)) was used to calculate the additional direct care staff FTE needed to cover work while new staff are being trained.    Foster/proctor homes were provided additional resources using the same 33% factor for foster home turnover.  A one-half week rate was used to cover the 28 hours of initial training.

	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	173.07
	177.15
	179.58
	210.86
	238.89

	18.88%
	13.53%
	13.94%
	26.08%
	21.65%



	6.  Additional resources added to the rate model for individual staff training costs.  A factor has been added to the rate model to cover outside provider training costs.  Oregon Youth Authority budget includes $150 per FTE annually to pay for training outside of the agency. The model has been updated to include $150 annually per FTE to cover these costs.  Foster/Proctor Home models include $150 for each home.

	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	173.66
	177.54
	180.13
	211.54
	239.68

	19.29%
	13.78%
	14.29%
	26.49%
	22.06%

	
	
	
	
	

	7.  Revise OWI Classifications (Clinical Supervisor, School Liaison, Half direct care staff):  Change Clinical Supervisor (19-3031, $71,913) to Program Coordinator/Director (11-9151, $60,671), School Liaison (21-1015, $38,252) to Community & Social Service staff( 21-1099, $37,789); and HALF direct care/child care staff (21,1093, $31,523) to Community & Social Service Staff 21-1099, $37,789).  Social Services staff are appropriately included in 21-1021 as the case managers.  

	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	179.69
	173.86
	176.76
	216.86
	247.21

	23.43%
	11.42%
	12.15%
	29.67%
	25.89%



	8.  Provide additional raise to foster/proctor homes payments and eliminate maintenance override for TFC and Proctor Day models.  Raise Foster/Proctor Home payments to $1950 per month, a level that more reasonably reflects foster parents’ responsibilities for the behavioral rehabilitation services provided to the youth.  In addition adjust the service and maintenance percentages allocated to the foster/proctor parents and program staff (specific adjustments to be determined). Make the same adjustments for the Proctor Day model. These adjustments could warrant a reduction of required BRS service hours for these models.  More review by the state agencies and providers is needed to make a determination if a change in service hours is needed.

	Shelter
	TFC
	Proctor Day TX
	Basic Residential
	Intensive Residential

	180.28
	182.20
	192.22
	217.55
	248.00

	23.84%
	16.76%
	21.96%
	30.08%
	26.29%



Funding Sources:  The committee also began reviewing the funding sources: Medicaid, Title IV-E, and General Fund and the percentage of the rate allocated to each funding source.  The committee recommends that state agencies, with input from providers, review the current allocations to determine whether any changes are necessary. 
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