OEIl Equity and Inclusion (E&I) Coaches Technical Assistance Process

Requestor OEl

e Submits TA
Request form

*Reviews TA
Request form and

to OEI sends Requestor
Organizational
Readiness

Assessment
eSends Request to
E&I Coach within

5 business days, if
approved

*Work plan should include goals, timelines, method of delivery, resources needed and hours for completion.

E&| Coach

e Contacts
Requestor to
confirm
feasibility
and
availablity
within 5
business days

E&| Coach

eCollaborates with
Requestor and OEI
to develop a
tailored work plan*

eSubmit work plan
(Work Order
document) to OEI
within 15 business
days for review and
approval

** OEIl will work independently with E&I Coaches for invoicing

. E((l)ffice of

uity &

Inclusion

0]3

e Signs and
returns Work
Order to E&I
Coach so that
TA can
officially
begin **

E&I Coach

eImplements
approved work
plan and
complete TA
within
established
consulting hours

eColloborates
with TA
Requestor and
OEl as needed

E&I Coach

eProvides written
report to OEl,
which includes:
summary of TA;
dates, hours and
services
provided; slides,
handouts, and
materials used.
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e Sends
evaluation

survey to
Requesor
withn 7
business days
of the
completion
of TA

Requestor

e Completes
evaluation
and returns
to OEI within
7 business
days
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E&I Coach

eSubmits TA Packet
to OEl with 4 weeks
of completion of TA.
Packets will include:
a summary of TA

provided;
challeneges to meet
deliverables,
outcomes,
resources and
evlaution summary
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