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Agenda 

1) Welcome, introductions & agenda review  (15 minutes) 

2) Respond to advance questions (go-around) (30 minutes) 

Given Governor Brown’s emphasis on communities of color and 
rural Oregon, please come prepared to offer advice to OHCS 
leadership about outreach and engagement.  What innovative and 
creative strategies could we use to bring culturally specific 
organizations into partnerships with housing developers in new 
ways? Can we rethink traditional approaches to funding processes 
that would encourage participation of more culturally specific 
organizations in partnership with housing developers? How can 
we incentivize development in small towns?  What new kinds of 
partnerships, innovation, or collaboration would you like to see as 
a result of LIFT? 

3) Need, distribution of resources, and   (20 minutes) 
allocation formulas  

a. Currently available OHCS and DHS data   

4) Initial discussion:     (30 minutes) 

a. What does success look like? 

b. How will we know we’re successful? 

Break       (10 minutes) 

5) Using an allocation formula to prioritize  (20 minutes) 
communities for investment   

6) Initial recommendation from Subcommittee (50 minutes) 
on allocation formula   

7) Review of revised Subcommittee   (15 minutes) 
deliverables, next steps, next meeting  
agenda, requests for information to OHCS   

a. Agenda Preview: Joint Meeting 
 

 

Meeting goal: The subcommittee will discuss outreach strategies, 
outcome measures, and allocation formulas.  The goal of the meeting 
will be to come to consensus on whether the committee will 
recommend an allocation formula, and to give OHCS staff guidance 
for development of that formula, for review by the subcommittee. 

 


