Part 4.3: Financial Assumptions

	1. Describe in detail how you arrived at your overall development budget.

	


	2. Describe in detail line item the rents and how you derived them. 

	


	3. Describe in detail line item expenses and how you derived them. 

	


	4. If your project is a preservation project, what arrangement has been made with the seller regarding existing reserve accounts?

	


	6. Explain your timeline for obtaining funding and discuss why it is important your project receive funding in this cycle.

	


	7. Discuss any sources not currently committed to the project.  At what point in development will these sources be available?

	


	8. Explain how the choice of site for new construction or the physical aspects of the project for acquisition/rehab, including location, impact project costs.

	


	9. Explain how the site location, project design and unit amenities are beneficial and appropriate for the target population.

	


	10. Describe the sponsor’s financial investment or contribution to the project, such as land donation, pre-development resources, etc.

	


11. Complete the Sources Table below to show all non-OHCS sources of funding for project development.
	Non-OHCS Source of funds


	Anticipated amount and type
	Institution Contact person and phone number 
	Anticipated
Terms
	Status (committed, conditional, tentative

	i.e. lender, grantor, etc.
	i.e. 25,000 grant
	I.M. Generous
503.123.4567
	ie. 3%, 
30 years
	ie. loan committee meeting 9/1/02

	Lender
	
	
	
	

	Donated land
	
	
	
	

	Waived system development charges
	
	
	
	

	CDBG from city/county
	
	
	
	

	Local general revenue funds
	
	
	
	

	Property tax exemption
	
	
	
	

	Corporate or private contributions
	
	
	
	

	Operating subsidies (Non-OHCS)
	
	
	
	

	Other?
	
	
	
	

	Other?
	
	
	
	

	Other?
	
	
	
	

	Other?
	
	
	
	


	12. List the amount of Developer Fee (including consultant fee and project management fee) to be paid.

	
	Cash
	
	Deferred

	Project Sponsor
	$
	
	$

	Project Developer (if different from sponsor)
	$
	
	$

	Project Consultant
	$
	
	$

	Project Management Fee to sponsor, developer or consultant
	$
	
	$

	Total development fees (including management fee above) 
for this project
	$
	
	$

	Term of deferred developer fee:
	

	Interest rate charged for the deferred developer fee:
	%

	


	13. List below the amount of contractor overhead and profit to be paid (including contractor liability insurance but excluding builders’ risk insurance and/or performance bond).

	Total contractor’s overhead to be paid
	$

	Total contractor’s profit to be paid
	$

	Total contractor’s general conditions to be paid
	$

	Total contractor overhead, profit and general conditions for this project
	$

	Percent of construction total    
	%

	

	14. Explain how you plan to control future costs such as management and operating expenses. What do you plan to do when property tax reductions, federal or state tax credits, or other subsidies expire? If the pro forma shows the cash flow diminishing over time or becoming negative, explain how you will maintain a positive cash flow

	


15. Existing Subsidies with Acquisition Projects (Show number of subsidized units)
	
	Section 221(d)(3) Below Market Interest Rate (BMIR)

	
	Project-based Section 8

	
	Section 236

	
	Other.  Describe:
	


	16. Project-Based Rent Assistance: Include only those project-based rental assistance (PBA) sources from which you will have commitments for post-construction/rehabilitation.  The length and terms of the PBAs must be acceptable to the Department in its sole discretion.



	


	17. Describe how the Replacement Reserve Schedule was developed.  Identify how the Architect, Contractor, or other professionals provided input. (e.g. – costs used for the items, materials, appliances, and fixtures in the spreadsheet and expected life span). 

	


*ATTACH A SCHEDULE OF THE MAXIMUM RENTAL RATES ALLOWED BY THE RENTAL SUBSIDY SOURCE (I.E., HUD OR RD), IF APPLICABLE. 

18. Preservation or Expiring Use

(Do not complete unless project is HUD or RD preservation or expiring use)

	Status of Negotiations
	Yes

(x)
	Date Completed
or Expected
	No
(x)

	Project is at risk of losing rental subsidy
	
	
	

	Project was developed with HUD funding and HUD has been notified of intent to purchase.*
	
	
	

	Project was developed with RD funding and RD has been notified of intent to purchase.*
	
	
	

	Project is at risk of turning to market rate.
	
	
	

	Sales price has been negotiated with seller.
	
	
	

	Sales price has been submitted to HUD or RD for approval.
	
	
	

	Scope of rehab has been submitted to HUD or RD for approval.
	
	
	

	Acquisition date has been set.
	
	
	

	Existing loan is being assumed and the terms are being modified.
	
	
	

	Rents will increase under the new financing.
	
	
	


	19. * Identify the person and the office location of who was notified of intent to purchase.
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