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I.
CALL TO ORDER:
 Chair Larry Medinger calls the September 28, 2007 meeting to order at 9:05 a.m. and asks for roll call. Present:  Maggie LaMont, Francisco López, Jeana Woolley and Chair Larry Medinger.  Absent:  Scott Cooper, John Epstein and Stuart Liebowitz.  
II. PUBLIC COMMENT: None
III. APPROVAL OF MINUTES: Chair Medinger asks if there are any corrections to the minutes. There being no corrections, the Motion was read:
MOTION: LaMont moves that the Housing Council approve the minutes of the August 24, 2007 Council meeting.

VOTE: In a roll call vote the motion passed.  Members Present: LaMont, López, Woolley and Chair Medinger.  Absent:  Cooper, Epstein and Liebowitz.  
IV. CONSENT CALENDAR: Dona Lanterman, Single Family Programs Manager, asks Council if they have any questions.  There being no questions, the Motion was read: 
MOTION: Woolley moves that the Oregon State Housing Council approve the Consent Calendar.

VOTE: In a roll call vote the motion passed unanimously. Members Present: LaMont, López, Woolley and Chair Medinger.  Absent:  Cooper, Epstein and Liebowitz.  
V. SINGLE FAMILY REPORT:  Dona Lanterman, Single Family Programs Manager, hands out a flow chart of the single family loan processing system and gives an overview of the process.  She explains that the lender calls the department when the application is received and the department reserves the funds.  Once the lender secures a lock they send the application to their underwriter and the underwriter approves and closes it.  Their file is then sent to the department.  Once received, it is reviewed for compliance, usually within five working days of receipt.  If it is rejected for any reason, it is sent back to the lender, who attempts to cure any problems.   Applications requiring Council approval are held pending Council review and approval.  Once approved, checks are mailed out to the lender.   For all approved loan applications letters and e-mails are sent to the lenders notifying them of the approval.  Since the department does not originate the loans, it does not hold up any transaction. 

Woolley asks if the department services the loans or whether it contracts with servicers to service the loans.   Lanterman says the department contracts with servicers and receives the money directly.  The three servicers are:  Home Street, Umpqua and Siuslaw.  Gillespie explains that with the reservation process when the department reserves the funds, it might be weeks or many months before the bank actually comes back and says they are ready to make the loan.  Lanterman says that if it is a construction set up of a manufactured home and land, it sometimes takes 60 or more days before the department gets it back.  The department will do reservations for 120 days and does the take-out after it is set up so the funds are reserved, but the department does not receive the file from the lender until it is closed.  
LaMont asks about rejected loans and if the department needs to figure out another way to pass those on.  Lanterman says the department does have to figure out what they are going to do with loans that are rejected because they either do not fit in the bond criteria because of income limits or purchase limits, or if for some reason they were calculated incorrectly.  Gillespie asks how often that happens.  Lanterman explains that the department usually does not get more than three or four a year and that they work with the lenders in trying to resolve the issues.  The loan officers and underwriters are familiar with the department’s program and they know to call if they are having issues.  

Woolley asks what the department’s current interest rate is.  Lanterman says it was just lowered to 5.5%.
VI. NEW BUSINESS: 
A.
Beacon Crest Overview.  Bob Gillespie, Housing Finance Division Administrator, explains that although not on the agenda, he would like to give a report to Council on Beacon Crest.  Beacon Crest is a proposed development in Lincoln City, which may come before Council sometime in the future.  He explains that the CFC project was a proposed 60-unit development and that the developer is Len Brennen of Shelter Resources, the same person who developed the Housing Council members saw on their morning tour.  Len also did the redevelopment of the property located at 82nd and Sandy in Portland, the old Shriner’s location.  Over the years the department has done about 20 developments with Shelter Resources and they have been a good developer.  Most recently, however, they have not been on time or on budget.   With Beacon Crest the contractor miscalculated on the site excavation costs.  They have had to take out 50,000 cubic yards of earth, which is 5,000 dump trunks of dirt.  If the project goes forward they will have to build a retaining wall that is 24 feet high.  At present, they are a year and a half behind schedule.  They are requesting an additional $465,000 in HOME allocation, which the department cannot grant without Council’s approval.  They are in there first year of carry-forward with the credits.  If they start construction now, they will be completing construction in November of 2008.  That gives only six weeks cushion in order to complete the units in time to claim the tax credits.  The money they are asking for would come from HUD and if the units are not placed in service, the department would owe that money back to HUD.  The Finance Committee was particularly concerned about the fact that the department would be putting more money into the project and felt uncertain about whether they could  meet the schedule, since they have not started construction.  

Chair Medinger asks why the design of the building, or the site design, requires that much site prep.  Gillespie says the slope is so severe that no matter what you put on the site it is going to need a lot of excavation.  The construction company is Bill Lovelace, who has done a lot of good work for the department, and he has confidence in Bill’s ability, but he would not want to risk the department’s resources.   The Finance Committee said it was not interested in giving them the additional $465,000, but would be willing to talk with them.  That meeting was held recently and they said they would be willing to take the $465,000 at the end of construction to help fill the gap.  If that were to happen the department would not be at risk because if they do not complete the project on time, they do not get the funding.  The department has taken a look at comparable project costs and they are competitive in their costs.  The department looks at the project in relationship to the amount of subsidy per unit, compared to what the department has funded for other people during that same time frame to see if there is still a parity.  Usually Shelter’s projects come in with less costs than what we are buying elsewhere.  He says he has received calls from the Bill Hall, the County Commissioner, and from the mayor expressing the critical need for housing.  He explained to Bill Hall that the project was a year and half behind schedule, that they are asking the department to fund cost increases, which the department may not be willing to do.  Mr. Hall said he understood.  Gillespie says he is informing Council of this because if the department chooses not to fund the project, Council members may hear from local elected officials asking why the department is not doing something in Lincoln County with regard to their housing issues.  
Chair Medinger states that it seems they could make changes while the project is still on paper, before they start digging.  Gillespie says they do not have time to redesign.  Chair Medinger suggests that since they have the property, they could come back and reapply with another project.

Merced asks if the department could do anything out of the national pool by perhaps swapping some credits.  Gillespie explains that the national pool are credits that the department gets that other states do not utilize.  The states that allocate all of their credits get the benefit of the states that did not.  He says the department probably has enough in credits in the national pool, about 50,000 in credits, that would just about cover their gap.    

Woolley asks when the tax credits were awarded.  Gillespie says it would have been 2005.  Woolley asks if they don’t have to have a certain amount of work done to define the project before applying for tax credits.  Gillespie says yes they do.  Woolley asks why they didn’t know about the issue of the sit prep in 2005 when they had this project schematically designed, and how they didn’t know they were going to have this problem until three years later.  She says this is an experienced developer, who has done great projects for the department and she doesn’t understand how they ended up in this situation three years after their tax credits.  It feels like something is missing and that this is a capacity issue.
Gillespie states that at the meeting he told them that this would have to be approved by Housing Council and there was no certainty that they would receive additional funds.  
Chair Medinger comments that it sounds like there are two factors going on.  One is that all organizations change, even if the head person is still the same.  Gillespie says that there have been changes with the organization.  Chair Medinger says the other thing is that he remembers when this project went through and when the Shriner’s project went through.  He remembers the Shriner’s project was a project that would require the most careful cost analysis.   Discussion continues about the difference between the two projects. 

Woolley states that if they come before Council they will have to have answers to explain what has been happening since they submitted their initial application.  
LaMont asks how much has been distributed of the money that was awarded.  Gillespie says $220,000, and that was to pay for predevelopment expenses, such as architectural.  Chair Medinger asks if that is against the property.  Gillespie states that the department has documents recorded against the property.  

Chair Medinger says the department is in as good a position as it can be and he would question him about stepping back from this project and to come back with a  project that is not going to cost as much.

Gillespie says that his costs may not be more than anyone else’s once he includes the total cost of development, and that he comes in less per unit than his general counterparts.  He does have the ability, particularly as a for-profit entity, to have efficiencies that we do not see with a non-profit entity.  At the end of the day, the cost per unit may be the same. With the additional $465,000, the cost would be $191,000/unit for 50 units.  
Woolley states that Council needs a better explanation to understand what is going on in the organization.  
LaMont asks if it is all site costs that are driving the costs up, or if it is something else because of the tremendous increase in costs of everything else.  Gillespie explains that that was the point he made to them, that if they had been on schedule, they would not have this gap regardless of the site costs.  Woolley asks if they have updated their numbers recently.  Gillespie says they have and that their construction numbers are current.  
Discussion continues about the importance of reviewing overall financials and capacity of organizations, and the need for accountability.

Gillespie states that if the department decides not to take action on this, Council may get calls.  Chair Medinger says Council is not against the project or the developer, they are uncomfortable about someone else’s lack of due diligence.  Gillespie says that Finance Committee will have to discuss how the department could mitigate its risk because we don’t want to pay back that money to HUD and we can’t take that out of future allocation.  We would have to take it out of department reserves.  Woolley states that if the department were to do all of its due diligence and find a way to provide support, then it would need to provide it in a way that minimizes the risk.  It would need to be the last money into the deal and demand a timeline.  They need to make some commitments relative to performance and their needs to be some way for us to recover if they do not perform.  Gillespie states that it is important not to lose the tax credits because it is a huge resource.  Woolley says that it is why it is important that this come to Housing Council as soon as possible if Finance approves it so Council can decide one way or the other.  Gillespie says that if it comes to Housing Council it will be at the next Council meeting.  

Discussion continues about them developing 50 units instead of 60 by removing a floor. 
Merced states that the department wanted to avoid putting Council in a position of having to make a decision without having time to think through the issues and appreciates Bob bringing this before Council.  
B. Floyd Smith, Agency Affairs Director, gives a report on the upcoming TOPOFF-4 disaster exercise scheduled for October 15-19, 2007, sponsored by the Department of Homeland Security.  Tim McCabe, Policy Advisor to the Governor, explains that TOP-OFF stands for Top Officials, and what that the federal government does not want to happen is another FEMA disaster.  They want the top officials involved and they want an organized response to whatever the disaster might be, and not a disjointed affair like what happened in New Orleans.  They will simulate some kind of disaster, perhaps a dirty bomb scenario, nuclear in nature.  It is important and the Governor is asking all agencies that might be impacted to be aware and on alert and ready to respond.  Merced says the department is taking extra precautions, even though we are not on the list of primary agencies.  Because we have housing and if people need to know where to go, we want to at least be able to provide an inventory of properties.  Also because of the food bank and food programs we need to be ready to distribute that information.  

Smith states that a request came from Scott Cooper regarding our website and information for local governments and their ability to access information about affordable housing.  He felt our website was lacking and the department agreed.  Staff has came up with a two prong response: one, a short-term response, which has been fulfilled; the other a longer-term response which will take some time, which is the redevelopment of a document that appears on our website and that Mr. Cooper found quite inadequate.  It was developed in 1993 and contained 1990 data and clearly needs to be updated.  It inventories the problems that communities face.  The short-term response has been activated by  essentially putting together information resources.  Merced states that the website toolkit was actually something the department had talked about early on.  It was part of his presentation on having a more muscular approach to housing.  He says this is a way to take the leadership role in terms of providing resources for communities.  We are not the first housing agency that has encountered workforce housing issues, so we can learn from the best practices around the country.  He commends Floyd and his staff for having done a wonderful job of putting it together quickly.
VII. OLD BUSINESS:  None
VIII. SPECIAL REPORTS
A. Housing Challenges in Clatsop County.  Crystal Elcon-Weston with Clatsop Community Action Team and Chair of the Clatsop Housing Solutions Conference, distributes two handouts entitled Oregon Housing Prices and Clatsop Housing Research.  She highlights some of the points of the Oregon Housing Prices document:   
· Oregon Housing Prices are higher than the national average.  
· Clatsop County home prices are in line with Oregon’s.  Even during the housing slump from 2006-2007, Oregon was still having high appreciation, 10.77%, and Clatsop County is about the same.  There could be a lot of different reasons for this, but some people think it is people coming from other areas, and there are a lot of second homeowners.  
· Non-Oregon Clatsop County property owners.  72% of people that own homes in Clatsop County do not live in Clatsop County, but do live in Oregon.  51% of those live in Portland.  Aside from Oregon, many live in Washington, some in California.  
· Household income for Clatsop County is $10,000 - $30,000 a year.  The per capita income for Clatsop County is a little below Oregon.  Oregon is below the national average for per capita income, which makes sense because Oregon is a rural state and Clatsop County has many rural areas, and household income is reflected within that.  Clatsop County has prices like Portland for housing, so it has the income of a small town, but cannot compete.  
· According to HUD 30% of income is to go towards housing and that is considered affordable.  A lot of people will never be able to buy a home.   Clatsop County is way out of line with the rest of Oregon.  The majority of the homes are not owned by people in Clatsop County. There are fewer single family homes in Clatsop County than are needed.  
· There is no assistance available for the $13 - $16/hour wage earners.
B. Workforce Housing.  Katherine Head, Editor of the Seaside Signal newspaper, reports that a major issue in Seaside has been the conversion of three apartment complexes (72 units) to condominiums.  Many people were displaced, including those with disabilities and the working class.  She lived in one of the apartment complexes and was given thirty days’ notice to move.  The cost to move ranges from $1,100 to $2,400 and most of the people did not have resources to cover those costs.  Residents were offered $1,000 for moving expenses two months after the fact.  To date none of the condos have sold.  She says that in Clatsop County home ownership isn’t so much the problem; the issue is lack of affordable rentals that are mold free.  She says even the middle class cannot afford to stay in the county.  She pays $555/month for 400 square feet.  Before the conversation, she paid $575 for 1400 square feet.  Tenants of the Sunset Chalet have been given first right of refusal, and the sales price for her apartment is $169,000.
Chair Medinger asks if she is seeing a raise in wages.  Crystal Weston responds yes, but not enough to compete.  Their wages are lower than in Portland and the same jobs don’t pay as much.  Most of the revenue in Clatsop County is from tourism, which drives up housing costs.  
Head points out that most jobs are seasonal and to be a business owner is almost as difficult as having a home.  
Lòpez  asks where the displaced people were moved. Head says most moved out of the area, many with family members, and a lot moved into hotels.  Lòpez asked if the people were displaced from one side of Highway 101 to the other side.  Head explains that there are a lot of big developments along Highway 101 and that the cost of land in Gearhart is $300,000-$400,000 for a lot and another $200,000-$300,000 to build a home.  

Lòpez asks how long outside residents live in their vacation homes.  Weston says about four months max.  Head points out that vacation rentals sit empty while there is a housing shortage, and that there is no accessory developing rule in Clatsop County at the present time, but that the city is working on it.  Astoria has indicated an interest in pursing it, but not as concerned as Seaside.  She says that Clatsop County is planning on hosting a regional planning meeting to preserve affordable housing.  

Chair Medinger states that Ashland has done very little with workforce housing and that it is hard for municipalities to not be able to develop.  They feel helpless because they aren’t entrepreneurs.  There is a need to develop a structure to look at workforce housing, in addition to low income housing.  The growth has been in the last decade, and we have to take the initiative on the state level to help the municipalities.  Lòpez says that perhaps Housing Council can look at ways to help local municipalities to address displacement from the Highway 101 corridor all the way to Southern Oregon.
Chair Medinger says that he thinks buildable land is the issue.  Head said that she was informed by the city manager yesterday that there is no more buildable land in Seaside because of its boundaries.  He said that we do have an abundance of buildable land, but it is all owned by people who have had it in their families for years, and want to develop it some day to build a second or subsequent home.  They are unwilling to sell.  She says that everyone wants to live on the coast.  There was a National Geographic article about the preponderance of inlanders moving to coastal areas being significant.  There is no relief in sight when it comes to land.  The developers in the area, who are socially conscious and would like to contribute to the solution, say they cannot.  She says there is only one true way that Seaside could grow and that would be to the southwest area.  Urban growth boundaries are difficult to annex.

Chair Medinger states that urban growth boundaries are not set in stone, and they were never meant to be.  Head says that they have Goal 10 and are working on expanding the UGB, but that takes a long time.  Chair Medinger comments that in talking to his counterpart in LCDC, that is his feeling also, that Goal 10 is becoming the most neglected and necessary element of all the rules that we have.  It is the railroad that you could use to negotiate with urban growth boundary land holder neighbors.  The question is “what would they be willing to give?”  It really needs to be a much larger percentage that truly gives free or very inexpensive land to the program in exchange for full development rights for the remaining property.  He says he has done the math on this and it could be a very successful idea.  SB 187 went through session last time did not quite get all partners on board.  We are hoping to do better with it this next session, which would give some additional tools.
Merced asks that as she evolves strategies and works with her community that she think of ways that perhaps the department could help in terms of helping draft their plans or strategies.  Head says if the cities do ban together with the commission for a work day it would be great to have a representative from OHCS there to assist and perhaps school them in policies they may not otherwise be aware of.  Lòpez comments that his agency has several clients that it serves and he would be happy to assist her.  
IX. REPORTS:
A. Report of the Director.  Victor Merced distributes a document entitled Housing Council Action Items and explains that it is a tracking procedure for action items that have been requested by Council.  Discussion of the specific items on the sheet followed.  Lòpez comments that there is one item he asked for a few meetings ago that is not on the list, and that is the breakdown of the developer’s fee, how much the consultant gets, and a comparison.  

Merced distributes the 2007-09 Strategic Plan and explains that the department just concluded a year-long planning effort and presented it to staff yesterday.  The department streamlined its strategic plan, revised its vision, its mission, its slogan, and some of the long-term goals and strategic outcomes.  Our new vision is that All Oregonians have housing that meets their needs.  He explains that these issues were presented, we have met with staff, we have had multiple surveys, we have had several Executive Team retreats, and this is what we felt we could stand strong around.  Another item to consider is that when you look at the document, look at it holistically, not just one item.  Look at it as a complete living and breathing document.  The second piece is the mission, we decided on Provide leadership that enables Oregonians to gain housing, become self-sufficient, and achieve prosperity.  Housing is a continuum.  You gain housing, you become self-sufficient, and then you prosper.  It is clear and concise.  We are very proud of it.  Our slogan came from a presentation made by a young man from Central City Concern at an All-Staff meeting.  He gave an empowering and impactful message about what it took to come out of crisis and become self-sufficient.  He wanted us to remember that what we do matters.  We thought that would make a good slogan.  There are five long-term strategic plan goals.  We also adopted eight core values, which give the department clarity.  They have also been well received.  
Woolley asks if, as a document that provides some organization to what we do, for others who want to look at the agency, it would make any sense to list the programs that are operative within the department that help us do this.  Merced explains that that is Phase 2.  He says what we wanted to do was provide direction and give clarity about what we are about.  In phase two we will be aligning the divisions with each of the strategic goals and what is needed to carry that out.  Woolley says she  is thinking about the 64 programs, and if they were aligned under the goals, with some being under more than one, it would help create a document that would assist in explaining what all those programs are set up to do.  Merced shows Council the new logo and Floyd Smith gives credit to Sue Harris for her designing of the logo.  

Merced reports that he is has had a series of meetings with some of the leading land trusts in Oregon: Clackamas, Portland and Northwest Community Land Trusts.  The purpose of the meetings was to determine ways the department can work with land trust organizations, either from technical assistance, education, or investment of resources.  He says there is a lot of confusion around land trusts in communities and what it means and what it entails.  They suggested that their greatest resource is to be able to go out and deliver the message about what land trusts do, and to work with local communities.  We are hoping to invest in Habitat for Humanity before the year is out in a revolving fund to help land bank some properties for some of the Habitats around the state.  We are still working the details of that out.  
Patricia TenEyck says they are looking at $1M to put into a revolving loan fund where the affiliates will be able to get quick access to some money to help buy land and develop it.  Much of the time what happens is an affiliate will spend all of their capital on purchasing land, but then cannot do anything to it for a few years while they try to raise money to develop it.  The term would be over about 15 years and that would help with building 200 additional homes in addition to the 75 homes a year that they build.  Merced says that our priority is to focus on minority homeownership and that is the piece we still need to work on because Habitat does not have a minority homeownership policy.  We could get around that by targeting specific communities with a high concentration of low-income minority households.  
TenEyck comments that they have built 700 homes already in Oregon, and 68% of those are minority owned.  Out of all of the homes they have built, over 50% are single parent households headed by women.

Merced reports that the department finally signed the lease for the Portland office today and it is hoped that we can be in by November 15.  It has taken eight months to negotiate and finalize.  He says he hopes to have the December Housing Council meeting in the new Portland location.  

B. Report of the Chair.  Chair Medinger says that he has been working in his own life on the issue of workforce housing and it seems like is has been a long, uphill battle.  He says it’s easy to see why there are specific housing needs for farmworkers, the aged and infirmed, the economically distressed, the prison population, and so many others.  When we cut the actual working class out of our regard we really can have serious problems that are as least as bad or worse than anything else that we try to mitigate.  He is glad to see that it is gaining more and more focus and he would like to see under Goal 2 of the Strategic Plan another bullet that discusses ways to address the problem.  What is a good strategy for the department that we could adopt and propose to the Governor’s office?  Tim McCabe asks if he would you like to see something for the 2009 session.  Chair Medinger says he would like to see something for February, as would Senator Bates.  Something built around a modified SB 187.  He feels we have been working on this way too long, and we have got to actually do something.  The DLCD received some new direction out of this last session and it related to Goal 10 issues.  The interest is growing and he would like to see the department get ahead of the wave.   Gillespie comments that the department did meet last week with DLCD and Mr. VanLandingham, and discussed steps to get  SB 187 back in the session.  Chair Medinger says he wants to be involved because he started SB 187 years ago and he wants to make sure it goes someplace.  McCabe asks that he be included in any correspondence regarding this.  Chair Medinger says he would be glad to come to Salem, if appropriate, and says we need to get a lot of partners in on this.  Gillespie says the department is actually doing this for the CFC.  For communities over 1,500 they are looking at the cost of housing versus the incomes to see where the greatest disparity exists.  Chair Medinger says to think of it as a pilot project and to localize it immediately, instead of the whole state.  He thinks we need to have a more comprehensive approach.  

Gillespie says they have learned in the CFC that workforce housing means different things to different people.  Chair Medinger comments that you can’t do it all at once.  You cannot build yourself out of this.  It takes a task force type of approach, and meetings need to happen and develop that skill set.  The department could be the most dynamic part of this whole thing.  Just teach the municipalities how to do needs assessment, how to plan, get them going on this.  
X. FUTURE AGENDA ITEMS:  Merced says that Patti Whitney-Wise will be returning in December. 
Chair Medinger adjourns the meeting at 12:10 p.m.
_/s/ Larry Medinger__           11/2/07


/s/ Victor Merced                              11/2/07

Larry Medinger, Chair 
  DATE

Victor Merced, Director                  DATE
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