OREGON STATE HOUSING COUNCIL
Minutes of Meeting

Oregon Housing & Community Services
Large Conference Room, 124 A/B, First Floor
725 Summer Street N.E., Suite B, Salem, OR 97301

9:00 a.m.
April 3, 2009

MEMBERS PRESENT STAFF PRESENT
Larry Medinger, Chair Victor Merced, Director
Scott Cooper Rick Crager, Deputy Director
John Epstein Nancy Cain, Chief Financial Officer
Stuart Liebowitz Lisa Joyce, Legislative Relations Manager
Francisco Lopez Floyd Smith, Agency Affairs Director
Maggie LaMont Karen Clearwater, Regional Advisor to the
Jeana Woolley Department

Vince Chiotti, Regional Advisor to the Department
MEMBERS ABSENT Jack Duncan, Regional Advisor to the Department

Craig Tillotson, Single Family Loan Specialist
GUESTS Roberto Franco, Director’s Office Liaison
Danny Santos, Governor’s Senior Policy Shelly Cullin, Loan Officer
Advisor Becky Baxter, Loan Closer
Anna Geller, Geller Silvis & Assoc. Betty Markey, Housing Resources Manager
Tom Cusack Dona Lanterman, Single Family Unit Manager
Jim Tierney, Deputy Director, Dave Summers, Housing Finance Section Manager
Community Action Team Mike McHam, Appraiser & Market Analyst
Chad McComas, Rogue Retreat Board Mariana Negoita, LIHTC Program Representative
Chair John Fletcher, Senior Policy Analyst
Carol Snell, Exec. Dir., Northwest OregoiRoz Barnes, Housing Program Representative
Housing Authority Vicki Massey, CFC Application Process Manager

Bonnie Johnson, Project Consultant Jo Rawlins, Recorder
Harold Nelson, Rogue Retreat
Betty Wolf, Rogue Retreat

l. CALL TO ORDER : Chair Larry Medinger calls the April 3, 2009 meeting to order at 9:05
a.m.

I. ROLL CALL : Chair Medinger asks for roll call. Present: Johrstem, Francisco Lépez,
Maggie LaMont, Stuart Liebowitz, Jeana Woolley, &ldair Larry Medinger. Absent: Scott Cooper
(arrived at 9:20 a.m).
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[I. PUBLIC COMMENT : Tom Cusack of Lake Oswego, Oregon, explains that he once abrk
for HUD, and requests that Council adopt a proctinain recognition of the 75anniversary of the
Farmworker Housing Association (FHA), which staried1934, to recognize the role that FHA has
played in housing generally, and specifically ire@on. He distributes a sample ‘Proclamation’ pregar
by Hacienda, suggesting it be used as a templa@hair Medinger says Council will take it under
advisement.

V. SPECIAL REPORTS:
A. Governor’s Update.Danny Santos,Governor’'s Senior Policy Advisor, reports on the
following:

e The Oregon Way Advisory Grougpantosdistributes a copy of a news release and
write-up of The Oregon Way Advisory Group and itsmbers, pointing out that Mr. Merced is one of
the members of the Advisory Group, which is a goatication of the Governor’s trust and belief ire th
services of the department, and Victor's capabsitio assist the state in advising the Governdp as
how we use some of the competitive grant moniespélats out the website at Oregon.gov/recovery
and explains that the resources can be trackedebgrgphic areas and by types of resources as the
money starts to come in. He says the state inftom#&chnology folks have done a masterful job &nd
will track not just where the monies are going, &isb the job creation that is taking place. Ohthe
things that the President has asked, and the Gawvbas passed along to all the partners and players
this, is to be able to be accountable for not fbst money that the state will be getting, but gtdo
creation and some of the other factors (one spedli identified is Minority Women and Emerging
Small Businesses).

e Stimulus Funds Santosdistributes a document entitléiche American Recovery
and Reinvestment Act, What it means for Oregad,gives an overviewl.aMont asks when he thinks
the money will be available Santossays we are not really sure yet as to how fast tiatey will
arrive. The education resources have been madilaeato the states so that they could be utilized
immediately, but for others, we are still waitiray program guidelines.

* Governor's Budget Santosexplains that the legislature is required to bataits
budget based on the May™ Bevenue forecast. The current picture is thay tire roughly somewhere
around $3 billion dollars short to where they wkast biennium as far as resources. There are some
estimates/assumptions in place that could takeshattfall as high as $5 billion dollars. Giveratth
kind of shortfall, the agencies have been askedhbyGovernor and the Legislature to submit 30%
reduction packages. There is an announcementyoilteblegislative co-chairs of the Ways and Means
Committee that these are simply guidelines for therollow, but he believes the reality is that ages
are going to have to go through some reductiongmals. Crager adds that the 30% reductions are to
both General Fund and Lottery Fund dollars. Thpadenent's Lottery Fund dollars are dedicated
because we have already issued bonds or paid bieselevice on them, so we are still required tetak
that proportionate share of lottery bond cuts in General Funds. So for the department, a 30% cut
really means a 50% cut to its General Fund programs that is what we have submitted and what will
be released today. There are only three areas:ebBnmership Assistance, Homeless Programs, of
which there are two — the statewide Homeless Assist Program and the Emergency Housing
Account, and the third being the Food Assistancegfam. Through this cut, there would be an
elimination of the Homeownership Assistance Progrdra Statewide Homeless Assistance Program,
and a 33% cut to the Emergency Housing Assistamoeunt. Santoscomplements the agency for not
only working through these very difficult decisionmit making it clear to the Governor’s office ahd
Legislative Fiscal Office, and the legislatotsamont asks if there is anything to indicate a turn around
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Santos states that they are not certain where the bot®rget, and that is another thing that the
Governor has taken a position on about his useeseRe Funds, in that if they utilize all the Reser
Funds in this budget period, come the end of tbssien there will be no reserves left. The Govesno
position has been that we can keep some of thevessesuch as the Education Stability Funds and
Rainy Day Funds, so that if the legislature comeeskbn January 2010, we can have a better assessmen
as to where we are and if we need to utilize tlmeseurces at that time.

V. APPROVAL OF MINUTES :

A. Chair Medinger asks if there are any corrections to the Febru@r2@09 Minutes.
There being no corrections, the Motion was read:

MOTION: LaMont moves that the Housing Council approve the
minutes of the February 27, 2009 Council meeting.

VOTE: In a roll call vote the motion passed. Membes Present:John
Epstein, Maggie LaMont, Stuart Liebowitz, FranciscoLopez, Jeana
Woolley, and Chair Larry Medinger. Absent: Scott Caoper

VI. SINGLE FAMILY REPORT : Dona Lanterman, Single Family Unit Manager, an@raig
Tillotson, Single Family Loan SpecialistLanterman explains that the amount of loans for last
month is lower than last year, and the reasonasttie department temporarily suspended the loan
program on March 17.There are approximately 325 on the reservatian Which is about $52
million, and she anticipates that the funds shdnddexpended in the next 60 dayRllotson states
that the department is fully reserved and it hasa#ting list from the lenders. They are telling
lenders that they can qualify a borrower for a reairlate loan at the same time they put them on the
waiting list because there is no cost, and no leek Lanterman adds that the lock is for one-
hundred and twenty days, and then they have aneitension period of sixty daySillotson says
that the current rate is 4.5%, whether it is a emtional uninsured loan, FHA loan, or USDA
Guaranteed Rural Loan. The market rate now fayreventional loan is about 4-5/8%; FHA would
be closer to 5%.

VII. NEW BUSINESS

A. 310 Columbia Blvd.Housing PLUS Allocation Request (St. Helens, ORpberto
Franco, Director’s Office Liaison, introducedim Tierney, Deputy Directory of Community Action
Team, and/ince Chiotti, Regional Advisor to the Department. He gives agrorew of the Housing
PLUS program and the write-up contained in the kHau€ouncil packet. He explains that 310
Columbia Blvd. is a rehabilitation project that Mpkovide 2 units of permanent supportive housing
for either individuals or small families. Each uwiill have 2 bedrooms in order to accommodate a
small family. The proposed rehabilitation for whidunding is being requested, includes new
insulation for the property, upgraded plumbing,ctleal work, windows and siding, and interior
finishing. Community County Self Help, Inc. is arm of the community action agency that handles
the real estate side of their business. They dwmptoperty and they will donate it for this purpos
The community action agency will operate the projé@amont asks what their plan is for continuing
on with the project after the Housing PLUS dollare gone. Tierney explains that they built the
budget with standard 60% rents, and then as peoplebmes go up it is their expectation to ask
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them to pay more rent. If some of the other resesimwere to go away, they could fit it into their
ongoing operation. They would be able to serveefepeople, but they could keep the property
functioning using other resourceBpstein asks what a new duplex would cost in that arBarney
says it would be a little more than twice that amto(around $450,000-$500,000Epstein asks
about the amount of time it takes to move peomenftransitional housing to more stable housing.
Tierney explains that the definition of transitional hougirs six months or less. There is a
significant fraction of people that are in needtm@nsitional housing who can move through the
system that quickly; however, there is a wide vgred people (some with alcohol and drug issues,
some with training issues, some with permanentbdisa issues) that need services virtually
indefinitely. Those individuals could stay so loag) there is funding to cover the servic€oper
asks about how projects like this one get prioater some of the projects that applied for CFC
funding. Chiotti explains that many of the other projects that a&gpfor CFC funding were asking
for other funding, such as HOME, Trust Fund, andHJ&s. This request for application was
primarily for Housing PLUS funds. Also, when tlpsocess was set up there was an intention of
getting to some smaller communities that would m®@&ble to get through the normal CFC process.
Cooper asks if the burden is on the applicant to figurewlat route they want to go through to get
funding. Franco states that the RFA was published in July 2008 nfur-entitlement communities,
and the department made it clear that this wasaaaehfor less metro-communities to apply. Money
was set-aside for the other projects that woulcel@me through the CFC process. When they reply
to the RFA (there were about 9-10 applications)rexeéew them as they come in and we work with
the sponsor who works through the application,kenthe CFC. Some of the other communities that
could have applied for the RFA chose not to apply.

MOTION: Lopez moves that the Oregon State Housing Guncil
approve $176,000 in Development Dollars, and $52,000 in Sugrtive
Services and Rental Assistance from Housing PLUS rothe
rehabilitation of 310 Columbia Blvd. in St. Helens,Oregon. This
approval for funding is contingent upon Community Action Team
meeting all Housing PLUS requirements and conditios of award.

VOTE: In a roll call vote the motion passed. Membes Present: Scott
Cooper, John Epstein, Maggie LaMont, Stuart Liebowiz, Francisco
Lépez, Jeana Woolley, and Chair Larry Medinger.

B. Rogue Retreatiousing PLUS Allocation Request (Medford, OR3oberto Franco,
Director’'s Office Liaison, introduce€had McComas, Board Chair of Rogue Retreatjarold
Nelson,Board Member of Rogue RetreBetty Wolff, Board Member of Rogue Retreat, ddaren
Clearwater, Regional Advisor to the Departmerffranco gives an overview of the write-up
contained in the Housing Council packet, explainitngit this project is an acquisition and
rehabilitation project to provide 11 units of pemaat supportive housing for individuals and fansilie
in the Medford area. The property will have teretmedroom and one two-bedroom units. The
major part of the funding is to pay off the debtddy doing that they are preserving at least ten o
eleven units for homeless families, bringing themta a standard to give individuals a better living
environmentLaMont points out that this property was built in 1926 dnel rehabilitation amount is
not substantial (about $226,000), and asks whatiaded in the rehabilitationMcComas explains
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that they have indentified local contractors anakeos that will donate some of their time, and they
have an asphalt company that will donate half oawhwill actually cost to pave the parking lot.
Liebowitz says he wants to acknowledge and thank Robertoc&réor getting Housing PLUS
recipients in touch with DHS, which might have dubial dollars to make the Housing PLUS
service dollars go further.

MOTION: Liebowitz moves that the Oregon State Housag Council
approve the allocation of $990,000 in Housing PLU&nd $50,000 in
Trust Fund for the acquisition and rehabilitation, plus $286,000 for
rental assistance and supportive services in HouginPLUS funds to
the Rogue Retreat housing project in Medford, Orego. This
approval for funding is contingent upon Rogue Retrat meeting all
Housing PLUS and Trust Fund requirements and condibns of
award.

VOTE: In a roll call vote the motion passed. Membes Present: Scott
Cooper, John Epstein, Maggie LaMont, Stuart Liebowtz, Francisco
Lopez, Jeana Woolley, and Chair Larry Medinger.

C. The Glade,HOME Funds Increase Request (Warrenton, ORYlike McHam,
Appraiser and Market Analyst, introducB®nnie Johnson,Consultant,Carol Snell, Executive
Director for Northwest Oregon Housing Authority,daNince Chiotti, Regional Advisor to the
Department. He says this is a proposed 12-unit tamiargeting the chronically mentally ill in
Warrenton, Oregon, and gives an overview of théeaup contained in the Housing Council packet.
He explains that the project was originally fundadthe Spring of 2007, and came before the
Council at that time because there were HOME fiasdwell. Since then, there have been increased
costs to the project. The first and biggest wasuader estimation of site preparation costs of
roughly $195,000. After funding they discoveredttthe site is sitting about four feet lower than i
needs to and basically the ground water is comipgtauthat point which creates a very bad
construction situation. The site will need to ed approximately four feet. Combined with that,
the HOME regulation is requiring how the ground evas to be held on site and treated. Secondly,
there have been increases in residential buildosgscover time of approximately $67,000. Thirdly,
there have been increases in contractor overheagrafits since the time of application of roughly
$60,000. They also added the addition of a cap#tdireserve for a replacement account on this
project of roughly $30,000 to make sure it stay®lHor a longer period of time. He refers to the
table in Council’'s packet that summarizes the ¢gstgnting out that most of the increases are in
construction costs. Discussion followsWoolley asks if they did a competitive bid or if they just
had the one bid.Johnsonsays they had one bid and that it is going outbfdrright now to sub-
contractors and is subject to them being able ¢atluis sub-contract prices. The cost will be lowere
if they get the prices as their estimate indicatégrther discussion followsMedinger states that if
there were three general contractor bids Counailldvaot be looking at line items and would not be
asking for proprietary information because it wobkla competitive bidding situation. He suggests
tabling the motion until next monthMcHam asks if it would be acceptable to e-mail to Council
prior to next month’s meeting a summary outlinihg tcost increasesCrager says yes, so that
Council can review the information prior to the MRy ouncil meeting.
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MOTION: LaMont moves that Council’s decision be talded until May
1, 20009.

VOTE: In a roll call vote the motion passed. Membes Present: Scott

Cooper, John Epstein, Maggie LaMont, Stuart Liebowiz, Francisco
Lépez, Jeana Woolley, and Chair Larry Medinger.

VIll.  OLD BUSINESS: None.

IX. REPORTS:

A. Neighborhood Stabilization Plan Update. Dona Lanterman, Single Family Loan
Program Manager, ariBiecky Baxter, Loan Closer, distribute a handout outlining thegkiborhood
Stabilization Program I, and give an overvie®ooperasks if local government, state government,
and non-profits are all able to apply competitivelgd if it is a fair assumption that there is aggel
allocation guideline for each of the states and tiase locals that end up applying successfullly wi
be reducing the State’s shard.anterman says yes, under NSP IlICooper asks if there is a
mechanism in place to monitor what is going on waitin partners to ensure that we are all in sync.
Baxter says yes, they have been talking with partnéfsolley asks what the amount is for NSP |
and Il. Lanterman says it is $19.6 million for NSP |, and $9-$11 ioiti for NSP 1.

B. Legidlative Update. Lisa Joyce, Legislative Relations Manager, distributes a
Legislative Update (effective April 3, 2009) andsammary of HB 2067 -2 Amendment (Oregon
Tax Credits) and gives an overview of each document

C. Federal Stimulus Plan Update. John Fletcher, Senior Policy Analyst, distributes an
ARRA Update dated April 1, 2009, and a Federal Booic Recovery Implementation Weekly
Report dated March 27, 2009, giving an overvieweath. Cooper asks that since approval is
needed from the legislature prior to allocatingdsinwhen they are no longer in session, if E-Board
approval will suffice.Fletcher says yes, if they are out of session the departwemntgo to the E-
Board to request limitation.

D. Report of the Chief Financial Officer. Nancy Cainreports the following:

. Housing Bonds.Some housing bonds are beginning to be issuedhwhia
positive sign. Interests rates are still very higith mortgage rates being 5.45-5.50% (or perhaps
even higher on the single family program and ahigher on the multi-family). The National
Council of State Housing Agencies (NCSHA) has beerking with both the US Treasury, Fannie
Mae and Freddie Mac to solve two of the issuesclwvhre selling the bonds and liquidity. Liquidity
is important because when we issue variable rateddyove need to have a party that will buy those
bonds. If there is no market for those bonds thesically we are in the market every week when
we issue variable rate bonds. A liquidity providat a reasonable rate) is extremely important to
our ability to issue bonds. The department rdgdred a meeting with one of its participants who
has bought a lot of our conduit bonds and theyoatenistic about returning to the market.
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. Moody’sis taking a general look at all agencies and thased upon about
six parameters, they will decide which agenciesdadea closer look. They are not looking at the
department in depth quite yet, but they have dongespreliminary analysis.

. Federal Auditorsare at the department doing some interim work alera
programs.

. Reduction Options.Legislative Fiscal has asked that all departmsulbenit a
30% reduction to the Governor's Recommended Budg&he department’s philosophy is to
eliminate General Fund contributions to the Homeawhip Assistance program, and split the rest
of the reductions between SHAP and Emergency Hgu8itcount. After a careful review, the
department has suggested that the SHAP prograrinbieated if 30% reductions are implemented.
There are a number of reasons for that decisiontemiyear plan to end homelessness moves us as
an agency to more permanent housing; also, the gégmey Housing Assistance program is very
flexible so we could still develop resources in tmegpimmediate needs without having a separate
program, and if we cut the Emergency Housing progtds a double hit because we would lose the
General Fund contribution and the interest thatweald have earned on those funds.

E. Report of the Deputy Director. Rick Crager reports the following:

. FHA's 758" Anniversary ProclamationStaff will draft the Proclamation and
bring it back to the May 1 Council meeting for apyal.
. Reduction OptionsCrager distributes a spreadsheet of proposed 5% to 30%

reductions to the 09-11 budget, stating that ndrhe decisions Nancy talked about in her report
are easy, and when General Fund resources aretiptfyebeing cut in half, there will be huge
impacts and decisions must be based on the besttigation possible. The Emergency Housing
Account enables the department to continue to sttrwdhomeless population with flexible dollars
that could still be used for statewide Homelesssigsce Program activities. That was the primary
reason behind cutting the statewide Homeless Asgist Program. The department’s strategy has
been to preserve the food program because thereeayelittle state resources that go into the
Oregon Food Bank, so a decision has been madespotkat and hold it harmless.

. Housing PLUS.Roberto Franco has been working very hard on thaskig
PLUS program and staff has been meeting consigteuitth the Department of Human Services to
see where there might be funding opportunitiesutinadthe ARRA.

. Project Homeless ConnecHe attended two events last month. Lane County
had nearly 1,300 participants, and Marion County approximately 600 participants. Typically
these events are held for counties that have 10plaas to end homelessness and it is an event in
which they invite the homeless population to conreafday and they provide information to connect
them to services. Some of the on-site servicesiged are free meals, haircuts, medical facilities,
veterinary checks for their pets, and bicycle rep@/oolley asks about how many of the counties in
the state have long-term homelessness pl@masger says that at last check there were eleven
counties that had either a plan done or were irptbeess of doing a plarnCooper points out that
one of the important things to remember when it eeno homelessness plans is that in the more
rural parts of the state you have to first begiiiding the constituencies that a plan is even ndede
because the biggest issue they have for homelessnésnial.

F. Report of the Director. Victor Merced reports the following:

. The Oregon Way Advisory Groufhere will be a series of meetings over the
next few weeks to look at projects that focus dngeeation, local sourcing, workforce development,
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energy impact, integration, and applied innovatiés more information is available he will report
back to Council and ask for their help in identikyiprojects to submit to the Oregon Way Advisory
Group for an eventual application to the federalegpment. Woolley says she has heard indirectly
that a lot of the workforce money is going to beshped through big organizations like Workforce,
Inc., and asks if that is the way those dollarsgomg to be distributed in terms of who ends up
being a partner.Merced says that has not been discussed at the OregonnWaiings yet. The
Governor is asking the committee to be creative t@niok outside the box, and to utilize best
practices in implementing this. The Executive @ridevery explicit about job creation and local
sourcing. At yesterday’'s meeting a lot of the @regNay Advisory members questioned the
methodology for talking about the number of jobattare created in the community, and they want
that number to be backed up with creditable datd,they want to know exactly what those jobs are.
Cooper states that an area of community infrastructuré thaimportant for the department’s
mission to alleviate poverty and try and help peajde up out of homelessness that is not getting
any attention in this current economic downturnwisat is going on with childcare. With the
downturn in the economy there are a lot of peopt® \@re starting to pull their children out of
childcare centers and the childcare centers amtingtao quietly close their doors. The entire
infrastructure is disappearing in a state whicleady does not have adequate infrastructure. That
obviously has implications for the family’s abilitp work and to pull themselves out of poverty
situations. It has long-term social implicationemployment implications, and recovery
implications. Itis a huge problem. AFS has asbits subsidies for childcare for families andrtn
is no where to take these children, and there iwaypfor these centers to stay alive. He saysias f
as he knows, this is not being considered in timeustis discussion, and if that piece is not raised,
we are going to find ourselves at the end of thtk wo where to put any of our children. Childcare
centers are also a transitional path for low-incqraeple who are trying to enter the workforce for
the first time. He asks that Merced try and get timathe committee’s agenda.

. Stimulus Meeting With Partners.The department had a great meeting last
week with its partners and he has received goadbfeek.

G. Report of the Chair. No report given.

X. FUTURE AGENDA ITEMS .
. Presentation by the Community Land Trust Coalition.

Chair Medinger adjourns the meeting at 1:20 p.m.

[s/ Larry Medinger June 5, 2009 /sl Victor Merced 6/17/09
Larry Medinger, Chair DATE Victor Merced, Direc tor DATE
Oregon State Housing Council Oregon Housing & Comunity Services
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