OREGON STATE HOUSING COUNCIL
Minutes of Meeting

Oregon Housing & Community Services
Large Conference Room, 124 A/B, First Floor
725 Summer Street N.E., Suite B, Salem, OR 97301
9:00 a.m.
November 6, 2009

MEMBERS PRESENT STAFF PRESENT
Maggie LaMont, Chair Victor Merced, Director
Stuart Liebowitz Nancy Cain, Chief Financial Officer
Francisco Lépez (via phone) Lisa Joyce, Policy & Communication Manager
Nancy McLaughlin Dave Summers, Multifamily Housing Manager
Jack Duncan, GHAP Program Coordinator
MEMBERS ABSENT Craig Tillotson, Loan Officer
Scott Cooper Carol Kowash, Loan Officer
John Epstein Debie Zitzelberger, Loan Closer
Jeana Woolley Shelly Cullin, Senior Loan Officer
Roz Barnes, Loan Officer
GUESTS Dolores Vance, Loan Officer
Raquel Gugliemetti, NWRECC Loren Shultz, Housing Program Advisor
David Crawford, Geller, Silvas & Assoc. Mariana Negoita, Tax Credits Program Coordinator
Tamara Holden, Geller, Silvas & Assoc. Carole Dicksa, HOME Program Manager
Patricia Ten Eyck, Habitat for Humanity Rich Malloy, NSP Program Manager
Jody Ahlstedt, United Community Action Mike McHam, Market Analyst and Appraiser
Network Joyce Robertson, Loan Specialist
Tom Cusack Cheryl Resendez, Loan Closer

Betty Tamm, Executive Director, Umpqua CDCGFrank Silkey, Architect
Jodi Enos, Housing Development Assistant, Tony Penrose, Resource Coordinator

Umpqua CDC Karen Clearwater, Regional Advisor to the Departimen
Ann Delaney, Architect Deborah Price, Regional Advisor to the Department
Jeff Puterbaugh, AMH/DHS Bruce Buchanan (via phone), Regional Advisor to the
Rob Prasch, NOAH Department

Patrick O'Toole, Union Labor Retirement Vince Chiotti, Regional Advisor to the Department
Association Jo Rawlins, Recorder

Dan Steffey, GRES

Martha McLennan, Northwest Housing
Alternatives

Scott Foster, Executive Director, Housing
Authority of Jackson County

Betty McRoberts, Director of Development,
Housing Authority of Jackson County

Darrel Pearce, Options for Southern Oregon,
Inc.

Mark Rozgay, Timber River Development, Inc.
Wayne Armstrong, Armstrong Stafford, LLC
Rolanne Stafford, Armstrong Stafford, LLC

l. CALL TO ORDER : Chair Maggie LaMont calls the November 6, 2009 meeting to order at
9:02 a.m.
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I. ROLL CALL : Chair LaMont asks for roll call.Present: Stuart Liebowitz, Francisco
Lopez (via phone) Nancy McLaughlin, andChair Maggie LaMont. Absent: Scott Cooper, John
Epstein and Jeana Woolley.

[I. PUBLIC COMMENT : None

V. APPROVAL OF MINUTES
A. Chair LaMont asks if there are any corrections to the Septer@ber2009
Minutes. There being no corrections, the Motiors wead:

MOTION: Liebowitz moves that the Housing Council @prove the
Minutes of the September 25, 2009 Council meetings.

VOTE: In a roll call vote the motion passes. Memeérs Present: Stuart Liebowitz,
Francisco Lopez, Nancy McLaughlin and Chair MaggieLaMont.  Absent: Scott
Cooper, John Epstein and Jeana Woolley.

V. SINGLE FAMILY REPORT : Craig Tillotson, Loan Officer, gives an overview of

the September Single Family Housing Loan ProducReport contained in Council’'s packet.
There were 29 loans for the month of Septembealitgt $4,352.892, with an average loan
amount of $150,100; and 348 loans year-to-datalingt $54,548,603. For calendar year 2008,
there were 1,598 loans, totaling $281,802,764, aittaverage loan amount of $176,347.

VI. SPECIAL REPORTS: None

VIL. NEW BUSINESS

A.-D. Crestview Court Apartments (Beaverton, OR), Seed Money Advance Loan
Request.Grasshopper Village (Prineville, OR), Seed Money Advance Loan Requekgh Valley
Estates (Klamath Falls, OR), Seed Money Advance Loan Reguéking Village (Salem, OR),
Seed Money Advance Loan RequeShelly Cullin, Loan Officer, introduces Raquel Gugliemetti
of Northwest Real Estate Capital Corp. (NWRECCXY amplains that she will be consolidating
Crestview Court Apartments, Grasshopper Village, High Valley Estates, and Viking Village in her
presentatiolecause it is the same borrower, the same usend$ fand the same security for each
request. NWRECC submitted requests for four sépa®eed Money Advance Loans in the
amount of $40,000 each for four Section 8 presemagbrojects. Crestview Court is a 48-unit
family project in Beaverton, ORGrasshopper Village is a 22-unit family project in Prineville,
OR; High Valley Estates is a 37-unit family project in Klamath Falls, O&)dViking Village is an
87-unit family project in Salem, OR. The Seed Mpheds will be used to complete the required
property reports to complete the financing packadeng with architectural services, appraisals,
survey and organization costs. Security for eadb be secured by Northwest's management fees
and accounts/notes receivable, with a UCC filinghwihe Secretary of State, along with a
Guarantee executed by NWRECC. It is anticipated the loans will be repaid either at bond
closing, which is estimated to be March 2010, oemwlhe EQ2 Line of Credit is approved by
Wells Fargo, whichever occurs firs€ullin explains that the Seed Money Advance Loan Program
is not widely utilized. It is a $250,000 revolvihgan fund that is 0% interest to nonprofits and a
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2% loan fee. The total of the four loans is $160,0which leaves a balance of $90,000 in the
fund. The department has received a bond/4% aticfor each of the projects and is currently
receiving due diligence from the borrowetullin says she believes there is minimal risk for each
of the loans and she recommends approval of eaeld B®ney Advance Loan request in the

amount of $40,000.

MOTION: Liebowitz moves that the Oregon State Housig

Council approve a Seed Money Advance Loan in the amnt of

$40,000, at an interest rate of 0% per annum, for anaximum of

nine (9) months to Northwest Real Estate Capital Gp., for

predevelopment costs associated with Crestview Cdur
Grasshopper Village, High Valley Estates, and Vikig Village.

VOTE: In a roll call vote the motions passed. Membes Present:
Stuart Liebowitz, Francisco Lopez, Nancy McLaughlin and Chair
Maggie LaMont. Absent: Scott Cooper, John Epsteirand Jeana
Woolley.

Cullin reads an email received by NWRECC from a familgtthecame homeless when
devastated by illness and expressing their gratifiod the help they received during that very
difficult time in their lives. They said the systevorks and it has enabled them to “rise again and
once more find footing on firm ground.”

Victor Merced explains that Maggie LaMont and Stuart Liebowita/é conflicts of interest on
three separate loans and that, according to OrBgeised Statutes and the Oregon Government
Ethics Law, they will declare their conflicts arefrain from participating in any discussion, but
will be asked to cast a vote to meet the requiréraEa minimum number of votes necessary to
take official action.

Chair LaMont introduces Nancy McLaughlin, the newest Councihrher, and welcomes her to
the Council.

E. Consolidated Funding Cycle

1. Overview. Tony Penrose, Resource Coordinator, introducBsve Summers
Multifamily Section Manager, and provides a brigeoview of the proposed reservations and
projects proposed for funding (pages 34-44 of Cibenpacket). He explains that 17
applications were received; 13 were selected fadifug reservations; of the 13, 4 projects are
contingent; 8 projects are requesting resourcesxagess of $100,000 and are being presented
today; and 4 applications were not turned in duting round due to 9% market conditions or not
being able to complete the application on time. Bheelected for funding reservations ag¥
Place (Eugene, OR), an existing 35-unit apartment cormptzupied by tenants with serious and
persistent mental illnes€¢S MRDD Group Home (Aloha, OR), a 4-bedroom home that will
serve intellectually disabled/developmentally disdbadults;Spruce Place (Beaverton, OR), a
three story building with 14 one bedroom units digabled persons with severe chronic mental
illness; Sunrise Estates Phase | & 1l (The Dalles, OR), a 94-unit complex serving loweme
familes; andSeneca Terrace (Milwaukie, OR), 32 units with Section 8 proje@ded assistance.
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Penrosestates that in this CFC round the department faivedlocated some LIHTC, HOME,
OAHTC, LIWP, and Trust Fund in an effort to fundetlhontingent four preservation projects.
The four projects are contingent on securing antgduvestor and permanent lender by July 1,
2010, or return the resources to the departmeniderin the next CFC round. As in other rounds,
30% of the resources were set aside for the popotathat have been largely underserved:
homeless, chronically homeless, and/or personslatof homelessness, and for the continuing
goal for preservation projectsLiebowitz asks if forward-funding will have an impact on
availability for future projects.Summers states that yes, it will effect future funding ldos.
Liebowitz asks if there will be remaining availability aboaed beyond these four in the Spring,
or will these projects take a large share of thedifing. Summerssays there will be more credits
than anticipated in 2010LaMont asks if there will come a time that forward commg will
even out. Summers says it is a common occurrencédcLaughlin says the bigger issue is
having investors willing to investLaMont says she knows the economy will eventually turn
around, but she wants to make sure there are fondisture projects.

2. Grand Apartments (Medford, OR). Carole Dicksa, HOME Program
Coordinator, introducesscott Foster and Betty McRoberts, Housing Authority of Jackson
County, andKaren Clearwater, Regional Advisor to the Department, and giveoweerview of
the write-up contained in Council’'s packet (page, €xplaining that the apartments consist of 26
studio and one-bedroom apartments located in downtvledford. 23 of the units are made
affordable through HUD’s moderate rehab programiclwvlwas awarded to the project in 1986.
The HOME and Trust Fund requests will be utilizedthe rehabilitation of the building in order
to preserve the current affordability. The builgiwas originally built in 1915 and is a national
historic building. Foster states that they have been very close to thiggrgjnce it was rehabbed
in 1985. They are very familiar with the debtstloé project and are able to adequately cover all
the project needs in this application. They as® damiliar with the financial capability of the
project and have been operating it for four montlith a cash flow that is sufficient to build
adequate reserves for any future repaivdcLaughlin says it sounds like there will not be any
relocation of tenants and that it has been handdegwell.

MOTION: Liebowitz moves that the Oregon State Houmg
Council approve a $600,000 grant reservation of HOM funds
and a $200,000 grant reservation of Housing Develognt Grant
Program funds (Trust Fund) to the Housing Authority of Jackson
County, completing the rehabilitation of the Grand Apartments in
Medford, Oregon, contingent upon meeting all HOME ad Trust
Fund Program requirements and conditions of award.

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lopez, Nancy McLaughlin and Chair
Maggie LaMont. Absent: Scott Cooper, John Epsteirand Jeana
Woolley.

3. Trillium Terrace (Roseburg, OR) Liebowitz declares a conflict. He will not
participate in discussion but will vote. He prawty worked for United Community Action
Network. Carole Dicksa HOME Program Coordinator, introducd®dy Ahlstedt, United
Community Action Network, anéaren Clearwater, Regional Advisor to the Department, and
gives an overview of the write-up contained in Cols packet (page 47), explaining that this
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project is new construction consisting of eight tamod three bedroom units to be located in
Roseburg, providing permanent housing for famiigs a disabled family member. Services will
target the psychiatric needs and two units areasiete for homeless familiesAhlstedt thanks
Karen Clearwater and says that without her guidamzkhelp along the way, they would not be
here today. She says that this project is desigfted Grandview Homes, which has really helped
people and has changed lives. They are seeindidamiove forward and with severe psychiatric
disabilities be able to stabilize their lives, geeir children back, get part-time jobs and move
forward. There lives are forever changed becalsg were able to stabilize their housing. She
says that by funding this project the departmetitlve part of the legacy that will last in the stat
of Oregon and in Douglas County for many decadestoe. Clearwater adds that this project
scored very well in the CFC round, but the depamntrman out of money. However, the forward
allocation designation enables the departmentve tiem an award and not have them go through
the cost of reapplying again this Spring. It isward thinking and is not something the
department has done before and it really helpspasors.

MOTION: Lopez moves that the Oregon State Housing Guncil
approve a $1,167,492 grant reservation of 2010 HOM#&inds and
$200,000 in Housing Development Grant Program fundgTrust
Fund) to United Community Action Network, completing the new
construction of Trillium Terrace in Roseburg, Oregm, contingent
upon meeting all HOME and Trust Fund program requirements
and conditions of award.

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lopez, Nancy McLaughlin and Chair
Maggie LaMont. Absent: Scott Cooper, John Epsteirand Jeana
Woolley.

4. Aspen Park (La Grande, OR). LaMont declares a conflict. $¥ik not
participate in discussion but will vote. Her dateghs employed by New Day Enterprises, Inc.
Loren Shultz, Housing Program Advisor, introduceBamara Holden, Geller, Silvis and
Associates, and gives an overview of the write-gpt&ined in Council’'s packet (page 49),
explaining that this is a new construction five twein group home for disabled tenants with
services for the developmentally disablddiolden thanks Bruce Buchanan and the staff at OHCS
for supporting this project. She says they hadegtmg yesterday and discussed the loan with
Banner Bank. They may have the resources avaitaldever costs and there may not be a need
for a loan.

MOTION: Lopez moves that the Oregon State Housing Guncil
approve a $247,653 HOME fund reservation to New Day
Enterprises, Inc. for completing the new constructn of Aspen
Park in La Grande, Oregon, contingent upon meetingll HOME
requirements and conditions of award.

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lépez, Nancy McLaughlinand Chair
Maggie LaMont. Absent: Scott Cooper, John Epsteimnd Jeana
Woolley.
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5. Neu Place (Roseburg, OR). Liebowitz declares a conflict. He will not
participate in discussion but will vote. He is ramtly employed by Umpqua Community
Development CorporationMike McHam, Market Analyst and Appraiser, introduc&etty
Tamm, Executive Director, andodi Enos Housing Development Assistant, Umpgqua Community
Development Corporatio®nn Delaney, Architect, andKaren Clearwater, Regional Advisor to
the Department, and gives an overview of the wrgecontained in Council’'s packet (page 51),
explaining that this project is an acquisition/frel@mbined with some new construction. The
units will serve both physically and developmemntalisabled individuals.Tamm thanks Council
for considering the project. She says it will gtwo different kinds of disabilities and will meset
new niche in Roseburg. There is nothing like it people who are independent. They have
worked with a lot of potential family members ahe target population in developing this and it is
fun to see the excitement in the potential clientany of whom work in workshops in the area.
LaMont points out that there is substantial money listedentative foundation dollars and asks if
there is an update on those dollaflamm says yes, a significant amount has been comntityed
NeighborWorks America and a couple of other gramirses. Meyer Memorial Trust is very
supportive of the project and invited an applicatigpon receipt of state funding.

MOTION: McLaughlin moves that the Oregon State Housng
Council approve a $1,308,684 grant reservation of BME funds to
Umpqua Community Development Corporation (CDC), for
completing both acquisition/rehabilitation and newconstruction of
Neu Place in Roseburg, Oregon, contingent upon meeg all
HOME requirements and conditions of award.

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lépez, Nancy McLaughlinand Chair
Maggie LaMont. Absent: Scott Cooper, John Epsteimnd Jeana
Woolley.

6. The Cedars (Grants Pass, OR). Mike McHam, Market Analyst and
Appraiser, introducedarrel Pearce Operations & Residential Assistant with Optiores f
Southern Oregon, Inc., arkkaren Clearwater, Regional Advisor to the Department, and gives
an overview of the write-up contained in Councpacket (page 53), explaining that this project
is new construction serving the chronically mentalll. The services will be directed at low
income, chronically mentally ill adults and will pFovided by Options.Pearce explains that
they are looking at the “little village” conceptitivindividual units built around a courtyard, with
a meeting room and the opportunity to socializéneylhave included many green features that
include orientation of the building, both for proxaand for the exposure to the sun to afford
natural light; low flow toilets; compact fluoresddight fixtures; and water retention with a rain
garden. McLaughlin asks how difficult it was to get HUD to go alongtiwthe redesign of the
project. Pearcesays not at allLaMont asks if the 811 is for subsidized uniBearcesays yes,
it is project-based. It is 30% and targeted to lawd very low-income residentsLaMont
comments that it is exciting to be able to prowmssv units. Although preserving units is very
necessary, this is one of the few resources ldfiytand meet the needs.

MOTION: Liebowitz moves that the Oregon State Housng

Council approve a $437,250 grant reservation of HO® funds to
Options for Southern Oregon, Inc., for completing he new
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construction of The Cedars in Grants Pass, Oregomgontingent
upon meeting all HOME requirements and conditions baward.

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lopez, Nancy McLaughlin and Chair
Maggie LaMont,. Absent: Scott Cooper, John Epsteiand Jeana
Woolley.

7. Chaucer Court (Portland, OR). Jack Duncan, GHAP Program Coordinatpr
introducesPatrick O'Toole, Union Labor Retirement Association, avithce Chiotti, Regional
Advisor to the Department, and gives an overviewhefwrite-up contained in Council’s packet
(page 54), explaining that this project is a sestmy building with 84 units, with 83 having
project-based assistance, and is contingent upatheszation program requirements. It is
located in the South Park Blocks and is on nationdl of Portland, and state historical
registers. The tenants will be paying 30% of tieiomes. Rents and expenses are set by HUD.
The major funding sources are federal tax crediigyst Fund, weatherization, Portland
Development Commission, and a permanent lo&hiotti states that this is a very unique
building and that Mr. O'Toole’s organization has maged it for the past several years.
Liebowitz asks if they can outline some of the energy efficy and weatherization items that
will go into the building. O'Toole says the principal focus of the entire renovati®rthe
windows. They are steel cased windows that weiginadly installed and they provide very
little insulation and are rotting in pladécLaughlin asks if there is any other rehab being done.
O'Toole explains that it will be extensively renovateddamill be done with residents in place
as much as possible. It needs complete waterlanttieal replacement, and the HVAC needs to
be redone. There is an atrium at the top of thkling that needs to be replaced, and the roof
will need to be replaced. The units will needubne replacement and carpets and pa@hiotti
adds that the sponsor has been working as closelyoasible with Multhomah County for
stimulus money for the weatherization; howevematus money cannot be used for windows,
so they will have to wait and see how that goes.

MOTION: Liebowitz moves that the Oregon State Housig
Council approve a $251,864 conditional grant reseation of Low
Income Weatherization Program funds to Union Labor
Retirement Association, completing the new constrdion,
acquisition and/or rehabilitation of Chaucer Court in Portland,
Oregon, contingent upon meeting all Low Income We#trization
Program requirements and conditions of award.

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lépez, Nancy McLaughlin and Chair
Maggie LaMont. Absent: Scott Cooper, John Epsteimnd Jeana
Woolley.

8. Uptown Towers (Portland, OR). Jack Duncan, GHAP Program Coordinatpr
introducesDan Steffey Guardian Management, anince Chiotti, Regional Advisor to the
Department, and gives an overview of the write-optained in Council’'s packet (page 56),
explaining that this is a nine story, 72-unit builgllocated near Pacific Stadium in Portland, with
all units having project-based assistance, serthegelderly population. Steffey points out that
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this building was built by the contractor in a widgmat made conversion to a condo very simple.
There will be new windows, new roof and ventilateystem. A second elevator was added a few
years ago. He says that from the developer’s stangghey feel they have a true partnership
with OHCS in working on these project€hiotti says that the department has a goal through the
legislature to preserve 1,598 units and that thegept and the previous one presented will get the
department to 10% of that goddcLaughlin asks if the renovations will be able to be dontwi
tenants in-place Steffey says yes.Liebowitz asks if the Enterprise grant is general or specifi
Steffey says it is for specific weatherization items, @nid a competitive grantLiebowitz asks

if he can give an example of some of the spediéms. Steffey says they are windows, HVAC
systems, ventilation, and a new roof.

MOTION: McLaughlin moves that the Oregon State Housng
Council approve a $207,000 conditional grant reseation of Low
Income Weatherization funds to Guardian DevelopmentLLC,
completing the acquisition/rehabilitation of Uptown Tower in
Portland, Oregon, contingent upon meeting all Low mhcome
Weatherization Program requirements and conditionsof award .

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lépez, Nancy McLaughlinand Chair
Maggie LaMont,. Absent. Scott Cooper, John Epsteiand Jeana
Woolley.

9. Quimby Apartments Renewal (Bend, OR). Tony Penrose, Resource
Coordinator and CFC Manager, introdudédartha McLennan, Executive Director, Northwest
Housing Alternatives, andince Chiotti, Regional Advisor to the Department, and gives an
overview of the write-up contained in Council’s pat(page 58), explaining that this project is a
preservation project located in Bend and sponsbyeblorthwest Housing Alternatives. These
are one-bedroom units serving low-income senioth wisabilities, and has Section 8 project-
based assistanceMcLennan comments that she appreciates the partnership lbeg with
OHCS in terms of providing affordable housing asr@egon. This project is another one of the
preservation projects and many of the seniors vil® at Quimby have lived there for many
years. The property has been a well maintainegdguty, but it does have aging systems. This
project is part of a package of three they are gloifhe tenants will stay in place during the
rehab. Upgrades include energy upgrades to imgta/adoor air quality and energy efficiency.

MOTION: Liebowitz moves that the Oregon State Housig
Council approve a $1,230,363 grant reservation of0(20 HOME
funds to Northwest Housing Alternatives, Inc., comfeting the
acquisition/rehabilitation of Quimby Apartments in Bend,
Oregon, contingent upon meeting all HOME program
requirements and conditions of award.

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lopez, Nancy McLaughlinand Chair
Maggie LaMont. Absent: Scott Cooper, John Epsteiand Jeana
Woolley.
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F. High Desert Commons (Redmond, OR), Predevelopment Loan Requé&itelly
Cullin, Senior Loan Officer, introduceSlark Rozgay, Timber River Development, Inc., and
Deborah Price Regional Advisor to the Department, and givesoamrview of the write-up
contained in Council’s packet (page 59), explairtimgt Timber River Development has requested
a $375,000 predevelopment loan to pay off an exgdind loan they have with Stearns Bank that
has matured. This project is a proposed 20-umilyaproject in Redmond. The unit mix consists
of two and three-bedroom units. Rents are target&)% and 50% of area median income. The
preliminary market assessment completed in Febyu2®@9 indicates a need for affordable
housing units at low and very low incomes. Theyontk at this time appears to be the
competitive nature of the CFC. The sponsor haa beéfied that the Spring 2010 CFC will have
50% of its resources dedicated to preservationept®j which means a much more competitive
process for new construction projects. The spoisswilling to take that risk and to proceed with
this request. If the sponsor is unsuccessful enrtext CFC, Rural Development will pull their
$1M obligation. Based on that, Cullin has requedteat the predevelopment loan commitment
letter reflect that the borrower must begin purguaptions to repay this predevelopment loan if
approved sooner than the two year term if unsubdess the 2010 CFC. In addition, she
recommends that the motion reflect that this prettgpment loan be for a one year term with one
six month extension allowed.

McLaughlin asks on the tax credit equity, what their assunnpitvas. Rozgay says they have an
investor that specializes in RD and rural projeats] they have a reasonable amount of confidence
that they will be able to place this projediicLaughlin asks what the underwriting assumption is
-- cents on the dollarRozgaysays it is $.65LaMont asks on the RD funding, if that comes with
subsidy to the unitsRozgay states that at the time they got the obligatieréhwvas not rental
assistance offered or, if there was, it was veralsmationwide. They have not asked that
guestion recently. They are hopeful that somehef tenants will have access to Section 8
vouchers. LaMont says it is her suggestion that it never hurtsska biebowitz comments that
given the previous difficulties, he is curious, tamplating the worst case scenario, what direction
they would go in terms of paying off the loaRozgay states that they have a number of projects
that are backed up waiting for ARRA funds. Whenlten comes due they would be in a position
to have a bank that would loan them the money.

MOTION: McLaughlin moves, as amended, that the Oregn State
Housing Council approve a Predevelopment Loan in & amount
not to exceed $375,000, at a current interest ratef 5% per annum
for the term of one year, with one six month extensn allowed if
CFC resources are awarded, to Timber River Developent, Inc. to
pay off the current conventional loan on the land ssociated with
the development of High Desert Commons in Redmon@regon.

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lépez, Nancy McLaughlinand Chair
Maggie LaMont. Absent: Scott Cooper, John Epsteimnd Jeana
Woolley.

G. Shaver Green (Portland, OR), Additional Housing PLUS AllocatidRequest.

Shelly Cullin, Senior Loan Officer, introduce®ayne Armstrong and Rolanne Stafford,
Armstrong Stafford, LLC, and explains that thisjpob is in need of additional Housing PLUS in
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the amount of $127,545 to fill a financing gap e tdevelopment. The project is an 85-unit
affordable workforce housing development in norgtdortland. She gives an overview of the
write-up contained in Council’'s packet (page 64h September of 2007, Housing Council
approved the bond financing weatherization, and dhginal Housing PLUS grant for the
development of the project. Additional departmesstources included 4% Low Income Housing
Tax Credits and Oregon Affordable Housing Tax Q(sediThe Portland Development
Commission has provided $3.5M to the project. prggect was completed in June 2009 and was
leased up within two months.

Cullin explains that this project has had some extraargithings occur beyond the control of
the developer. They had challenges getting thest §eneral contractor, the second contractor
filed bankruptcy one month after closing on our dhoand then the project lost their equity
investor 30 days prior to closing. Fortunately Keymmunity Development Corp. stepped in as
the investor and underwrote this deal in 30 dayse bankruptcy by the second contractor caused
a four month delay in construction, which meant tha project would not able to be completed
on a schedule that was agreed to in the partneragrpement, causing some downward
adjustments. With the four month delay in condtamcthe project was incurring construction
loan interest, which increased the constructioprast line item by $160,000. The largest cost
overrun for the project was an error by the Podlddepartment of Transportation. They
inadvertently issued the building permits withoaviewing civil drawings. In 2009 Portland
Department of Transportation required the develdpereapply for a permit, which resulted in
revisions to street lighting, wider sidewalks, dr#nt landscaping, changes to their storm drain
system and relocating a charging station. Modhefwork had already been completed, which
meant that this all had to be redone. The totat obthe changes was $480,000. The borrower
did receive an additional allocation of 4% LIHTC evhthey submitted their final application;
they did have additional basis items, and so thdyreceive an additional $400,000 in equity,
which is not part of the cost overruns. The Fima@ommittee approved a $100,000 recoverable
Trust Fund grant that will provide repayment of D per year for ten years. In addition, the
borrower has requested the Housing PLUS dollai$1af7,545. If approved they would have a
total of $322,545. The borrower has increased tiefierred developer fee by $100,000 which
leaves a gap of $160,000. The borrower has aplpedathe City of Portland for assistance in
filling this gap and Commissioner Fish’s officev®rking with the Bureau of Housing staff to
help find some additional resources to fill the .gafgrmstrong adds that the project is fully
leased up and they are transitioning to permaneanéing. This is a Gold LEED certified
building, built on a former Brownsfield site in Fland. In the last three weeks they have
received an Architectural Institute of America Adaior design, and also an award for best
affordable housing project in the five westernesat

Merced states that he had several conversations yestevdayCommissioner Fish about this
project and expressed the department’s disapponitmehe role that PDOT had to play in this
gap situation. Commissioner Fish did not thinivés a problem in terms of looking at some of
their internal resources to help out. He just eeea bit more time to study the issue. The City is
in the project for a very large amouritaMont asks if, with the additional $127,545 in Housing
PLUS, it means that more units are going to beigpating in that program and, if so, how
many? Cullin says that they have not changed the number of andgshat it remains at 14 at a
cost of $23,000 per unit.

Page 10—Oregon State Housing Council — Novemb20@9



MOTION: McLaughlin moves that the Oregon State Housng

Council approve an additional allocation of HousingPLUS in the
amount of $127,545, for a total Housing PLUS awardf $332,545
to Armstrong Stafford LLC for Shaver Green, located in

Portland, Oregon.

VOTE: In a roll call vote the motion passed. Membes Present:
Stuart Liebowitz, Francisco Lopez, Nancy McLaughlinand Chair
Maggie LaMont. Absent: Scott Cooper, John Epsteirand Jeana
Woolley.

VIIl. OLD BUSINESS: None.

Francisco Lopez disconnects from meeting at 11:00ra.
IX. REPORTS:

A. Council Meeting Calendar for 2010. Chair LaMont states that this item will be
deferred to another time due to the fact that nboCauncil members are preserilerced
encourages Council members to make sure they lbtheadates and to please advise of any
potential conflicts.

B. Neighborhood Stabilization Plan Update.  Rich Malloy, Neighborhood
Stabilization Coordinator, reports that the deparitrhas about $1M of funds obligated under
NSP I. Some of the funds have been expended anel éine 15 sub-recipients, nine of which are
larger cities or counties, and there are 6 nonfgrofsome of the cities are starting to move pretty
quickly and have good waiting lists on their dowayment assistance using NSP, and the
nonprofits are starting to acquire propertiestelms of the state program, the state has reserved
a couple of million dollars for the department tmyde loans to people buying foreclosed
homes in areas not covered by the cities. Theadasof lender interest in bringing borrowers to
the program. The department has just implemeatddwn payment and rehab loan program.
There is a group called the National Community Htation Trust, a nonprofit out of
Washington, D.C., that would get lenders to give dliepartment the first opportunity to look at
making offers on properties before they go on tregket. The NSP Il status is that HUD is
reviewing it and the department is supposed tadeanding award announcement in December.
Merced asks if there is anything that the department néadi® to encourage some facilitation
with our Congressional delegation on the NSP llliappon. Malloy says he doesn't think it
would hurt. McLaughlin asks, with regard to the National Community Stahflon Trust, if it
is a new nonprofit or if it was a subset of an gng nonprofit. Malloy says he doesn’t know
how long they have been aroundilerced suggests that if any communication is sent to the
Congressional delegation that it be done jointlyatair LaMont and himself to express support
of the $26M on the NSP |l applicatiohaMont says that she agrees.

C. Housing Opportunity Bill Rulemaking Update. Lisa Joyce Policy &
Communication Manager, distributes copies of conpeypers on the Housing Opportunity Bill
(HB 2436) (formerly known as the Document Recordifge) with regard to the General
Housing Account, the Home Ownership Assistance AotqHOAA), and the Emergency
Housing Account (EHA), and gives an overview of fhi®cess the department is using for
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implementing that piece of legislation. She repthnts the department gathered feedback at five
different community meetings around the state, #reddepartment has updated the resource
allocation strategies to reflect the feedback thas received during those meetings. The key
theme across the state was flexibility. The Hougdmgportunity Bill became effective the end of
September, and the department expects its firsteqhadeposits to come in early 2010. Rules
will be heard on November 23 at 2:00 at OHCS. Reent rules will be adopted on December
22. Liebowitz asks who determined the allocation split betweeitifamily, the EHA, and the
HOAA. Joycesays it was determined by the legislatukéebowitz says he is concerned that it
was determined outside the department’'s power. W see such a large increase in
homelessness, the percentage dedicated to thatuliff and the need is significant for
emergency need and long-term, it seems a very maligtrallocation for that population when
the state is pledging to end homelessness in @rs J@ycesays she does not disagree with him,
but the department does have support from legigldéiadership around this issue. She says the
department is fortunate in that there were ARRAdRidledicated to homelessness prevention
and rapid rehousing.Liebowitz says that is the type of message he would liken€iband
OHCS to articulate to the legislators whenever thaye the opportunityloyce says she would

be happy to do so. She states that there is &me coming up later this month on Ten Year
Plans to End Homelessness, with the keynote spéeeg co-chair of Ways and Means Peter
Buckley. She says she will send a note to HouSimgncil with that information.

D. Federal Stimulus Plan Update. Nancy Cain, Chief Financial Officer, distributes
a copy of the most recent ARRA Report dated Noveshb@009. She reports that the biggest
thing that has happened is the completion of tist fequired report deadline. Weatherization
funds have all been allocated, and the monitorisgsvhave started, which will be a key part of
the funds to actively monitor the subrecipienkderced asks her if it would be possible to tally
the number of homesCain says they have the numbers on a quarterly basilstheat once the
new system is in place they can do that on a need-basis. Merced says he thinks that would
be good for future updated.iebowitz asks if the department knows how many jobs aregoei
created or are resulting from weatherization dsli@ming in. Cain explains that is a required
number that the department reports, and there fferidg guidance from different federal
agencies on how that is to be calculated and regorThey will report hours funded with federal
stimulus dollars. Merced says that it has been a bureaucratic nightmarth wonflicting
information, unclear guidelines, rules and regolai McLaughlin asks if the department has
disbursed more funds than what it has receivedhenlaw income and weatherization and
commodity assistance.Cain explains that there will always be timing diffeces. The
department incurs costs throughout the month, biyt draws once a month, and then awaits
reimbursement from the federal government. Supreais are different in that the department
gets the request, asks for the funds and then isbuhe money within 24 hours. All of the
funds for Homelessness Prevention and Rapid Rekigphave been committed and services are
beginning to be delivered. There has been somé& worthe OPUS reporting system. The
Community Services Block Grant has been underwayafchile and monitoring is underway.
The Temporary Emergency Food Assistance Programelsas/ed the second year award, which
was greater than the first year award. It was sadfidue to the unemployment rate, among
other things. The Commodity Assistance Progranticoes to be distributed throughout the
state. All members of the Oregon Volunteers! Paogror AmeriCorps, have been trained and
are now in service, and site visits will occur tiienth. McLaughlin asks what the number is of
AmeriCorps membersCain says 50-60.
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E. Report of the Chief Financial Officer. Nancy Cainreports that Treasury, Fannie
Mae and Freddie Mac have been working to try aneld@ a program that would help housing
finance agencies be able to issue bonds againt ifibiative was released on October 19, and
her division has been in overdrive working on thedgram. The key components need to be
committed and obligated by December 31, 200M&Laughlin asks when the department has to
make a decisionCain says by December 1, 200RBaMont asks that Council be updated with a
quick e-mail on how it is going and what the demnisis.

F. Report of the Director.  Victor Merced says that what Council has approved
today will provide housing for chronically mentally, people with developmental disabilities,
the elderly, preservation of both rural and urblamy income, and new construction, and he
thanks Council for supporting the department’s nec@ndations.

He reports on his recent Governor’'s ERT trip whbesy visited Lincoln City, Newport, Toledo,
Yachats and Albany. He says they got a good petispeon some of the needs of those coastal
communities. The impact of the relocation of thetibhal Oceanic Atmospheric Administration
to the coast would be 75 — 100 jobs, which pointistbe need for additional investments by the
department for workforce housing.

The department is getting encouraging signs frenCangressional delegation that there may be
an extension of TCAP for one more year.

Measures 66 and 67, which are the tax measuresvthdtl repeal the increase in taxes that the
legislature approved last session, may have afgigni impact on state agencies. The
department is going through budget exercises agestgd by the Governor, looking at the
General Fund portion of our budget. Roughly, thengate is a $750M General Fund hole, of
which there is $400M in reserves to cover somehaf.t The remainder would be a hit to the
agencies. Liebowitz asks if that analysis would be available for réipgrat the next Council
meeting. Merced says yesMcLaughlin compliments the department for being creative liot a

of the projects presented to Council todaMerced says the agency has some very creative
thinkers that are constantly thinking of ways tothklimgs differently.

G. Report of the Chair. Chair LaMont reports that the retreat was an enjoyable
process. It was a great opportunity to identifysvan which Council can assist the agency. She
says it needs to be a working relationship andttiehe went through the whole meeting. They
reviewed the charges of the Council, figured ouatthe challenges and opportunities were, and
then set priorities, ending up with seven. If &m was of interest to a Council member, or they
were participating in something similar, that avess assigned to that member. They agreed it
would be beneficial to have retreats on an annasikb

Chair LaMont says she would like to have the visual part ofgmbpresentations reinstated.

X. FUTURE AGENDA ITEMS . Victor Merced says the following will be part of the
December Agenda:

* Budget Update

* Oregon ON Training (one hour)

* One Economy’s efforts in Oregon

* Housing Council Retreat Updates will be given atdanuary 2010 meeting
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Chair LaMont adjourns the meeting at 12:45 p.m.

/sl Maggie LaMont 12/4/09 /sl Victor Merced 12/4/09
Maggie LaMont, Chair DATE Victor Merced, Director DATE
Oregon State Housing Council Oregon Housing & Comunity Services
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