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STATE HOUSING COUNCIL MEETING

July 23, 2010
9:00 a.m.

Oregon Housing and Community Services
725 Summer Street NE, Room 124 A/B
Salem, OR 97301

AGENDA
L CALL TO ORDER J. Epstein
II. ROLL CALL J. Epstein
III.  PUBLIC COMMENTS J. Epstein
IV.. APPROVAL OF MINUTES J. Epstein
A. Minutes of June 11, 2010 Meeting
V. RESIDENTIAL CONSENT CALENDAR: None
VL.  SPECIAL REPORTS
A. Governor's Update, Danny Santos, Governor’s Policy Advisor
VII. NEW BUSINESS
A. Housing First (Corvallis), Housing PLUS & Trust
Fund Request R. Franco
B. Pelican Place Apartments (Newport), General Housing
Account Program (GHAP) Funding Increase Request R. Franco
VIII. OLD BUSINESS
None
IX. REPORTS
A. Document Recording Fee Update B. Gillespie / N. Cain
B. Federal Stimulus Plan Update J. Fletcher
C. Housing Council Strategic Plan
e Proposed Agenda Format V. Merced
¢ Brochure R. Crager
¢ CFC Green Building B. Gillespie
¢ Weatherization Programs P. McGuire
D. Oregon Revised Statute Redraft R. Crager
E. Hardest Hit Fund Update M. Kaplan
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Oregon State Housing Council Agenda
July 23, 2010
Page 2

F. Report of the Chief Financial Officer
G. Report of the Deputy Director
H. Report of the Director

X. FUTURE AGENDA ITEMS
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OREGON STATE HOUSING COUNCIL
Minutes of Meeting

Oregon Housing & Community Services
Large Conference Room, 124 A/B, First Floor
725 Summer Street N.E., Suite B, Salem, OR 97301
9:00 a.m.

June 11, 2010

MEMBERS PRESENT
Maggie LaMont, Chair
Scott Cooper

John Epstein

Stuart Licbowitz
Francisco Ldpez

Nancy Mclaughlin
Jeana Woolley

MEMBERS ABSENT

GUESTS

Tom Potiowsky, State Economist
Tim Cox, Housing Works

Tom Cusack, Oregon Housing Blog
Tammy Baney, Deschutes County

STAFF PRESENT
Victor Merced, Director
Rick Crager, Deputy Director
Bob Gillespie, Housing Division Administrator
Marlys McNeill, Asset and Property management
Division Administrator
Lisa Joyce, Policy and Communication Manager
Dave Summers, MultiFamily Housing Section Manager
Bruce Buchanan, Regional Advisor to the Department
Debbie Price, Regional Advisor to the Department
Karen Chase, Regional Advisor to the Department
Karen Clearwater, Regional Advisor to the Department
Vince Chiotti, Regional Advisor to the Department
Betty Markey, Senior Policy Advisor
John Fletcher, Financial Management Division
Policy Advisor
Ann Brown, Continuum of Care Coordinator
Mariana Negoita, Tax Credit Program Coordinator
OHCS Leadership Group:

Sally Dorman

John Skelton

Vikki Pointer

Tony Penrose

Dolores Vance

Craig Tillotson

Katharine Daline

Carol Wagner

Phil Richards

Sharon Bowser
Jo Rawlins, Recorder

L CALL TO ORDER: Chair Maggie LaMont calls the June 11, 2010 meeting to order at
9:03 a.m.

1L ROLL CALL: Chair LaMont asks for roll call. Present: Scott Cooper, John Epstein,
Stuart Liebowitz, Francisco Lépez, Nancy McLaughlin, Jeana Woolley and Chair LaMoent.

I11. PUBLIC COMMENT: Tom Cusack distributes a chart titled “$1.5 Billion in Oregon
FHA Loans CY 2010 through April, by Type and Oregon County.” He states that last June
Housing Council was kind enough to approve a proclamation recognizing the 75% Anniversary of
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the FHA single family loan program. In January, he presented Council with a summary of 2009
FHA activity in the state of Oregon. He explains that the information on the handout is through
April of this year. The total volume for 2010 is $1.5B. Included on the chart is a summary of the
volume that is in the 20 “hardest hit” counties. Refinancing activity has dropped about 33%.
Rather surprisingly, home purchase volume has increased by 60%.

Iv. APPROVAL OF MINUTES
A. Chair LaMont asks if there are any corrections to the May 7, 2010 Minues.
There being no corrections, the Motion was read:

MOTION: Epstein moves that the Housing Council approve the Minutes of
the May 7, 2010 Council meeting.

VOTE: In a roll call vote the motion passes. Members Present: Scott
Cooper, John Epstein, Stuart Liebowitz, Francisco Lépez, Nancy
McLaughlin, Jeana Woolley and Chair LaMont.

V. RESIDENTIAL CONSENT CALENDAR: None.

VL SPECIAL REPORTS:

A. Economic Outlook. Tom Potiowsky, State Economist, presented Council with a
PowerPoint presentation on Oregon’s economic outlook. Epstein says that it looks like natural
resources is fifth or sixth as a revenue generator, and asks if high tech is now the state’s main
driver. Potiowsky answers that in terms of the manufactured area, yes. Epstein asks if it is lack
of diversification that the state has such hi gh unemployment. Potiowsky explains that Oregon is a
much more diversified state, but what has been diversified is the manufacturing base, and the
percentage of manufacturing activity has not decreased. Because a natural resource base is still
important for the state, that does tend to hold a higher unemployment rate. Even though the
numbers, are adjusted seasonally, choices for changing jobs are much less. Oregon is a state that
people like and do not want to move from. Cooper asks about regions like Bend and Medford that
are heavily construction, housing and wood products dependent, and what the recovery looks like
in those areas given that housing does not have a strong come back. Potiowsky says that basically
the regions of the state that had the strongest connection to the housing market, are the places that
will take the longest to come back. The two that he thinks are symptomatic of that are Bend and
Medford, because they are nice places and people want to live there. Epstein states that Oregon’s
deficit is figured from the percentage of total revenue and where it ranks against other states, and
asks if Oregon is in the lower half. Potiowsky explains that for this biennium, Oregon is less than
1%, so a little above half. Oregon took the spending cuts more seriously and did the income and
corporate tax increases to try and fill the holes, so Oregon’s situation is manageable for the
moment. Cooper says that one of the challenges that Council faces is the amount of inventory of
housing and the uncertainty of the population growth curve. He asks how long he thinks it will
take before the combination of population growth and working through those inventories starts to
put Oregon in a position where housing demand starts to rise. Potiowsky says he thinks it will be
in mid-2011. Cooper asks if that will be across all regions, or if there will be a disparity.
Potiowsky says there will be a disparity, and that Bend and Medford will see that in 2012.
Merced comments that he heard retail numbers across the country are down, and asks if that is
spurring the debate about whether this recession is a “double dip.” Potiowsky says he thinks there
will be periods of conflicting signals, and the retail sales for May partially stem from the end of
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Easter season through the Spring. Stores are to the point where they do not have to give deep
discounts as they were before. April numbers were very strong. He says he does not see that as a
trend leading to a second recession, merely a soft patch that we might be going through this year
before things start to pick up. LaMont says that a few years ago there was a population growth of
retired people coming into the state and asks if that is a trend that is still going on, and if that has
an atfect on need for more elderly housing. Potiowsky says yes, that trend is still happening, but
what recessions do is cause people to stay put. Oregon’s population growth among all age groups
has dropped.

B. OHCS Leadership.  John Skelton, reports that Leadership OHCS is a twelve-
month program that was chartered in 2008 for a dual purpose. One, to provide and train a pool of
leadership-oriented employees; and secondly, to provide an opportunity for department employees
to grow personally in the area of career development. The focus is on principles and competencies
of leadership, as well as the business of the department with internal and external relationships.
The current class will graduate in September. He introduces the members of OHCS Leadership:
Vikki Pointer, Director’s Office; Dolores Vance, Housing Division; Tony Penrose, CFC Manager;
Carol Wagner, Financial Management Division; Craig Tillotson, Single Family Loan Program;
Phil Richards, Financial Review Analyst; Katharine Daline, Asset and Property Management
Division; and Sharon Bowser, Manufactured Communities Resource Center. The facilitators for
the program are himself, Sally Dorman, and Theresa Wingard. (Members not present: Aru
Sanchez,. Human Resources; Jennifer Marchand, Compliance Officer; Kimber DeBoie,
Compliance Officer; Robin Schaefer, Compliance Officer; Theresa Wingard, Manufactured
Communities Resource Center). MecLaughlin asks if this type of program is specific to this
department, or if it is in other departments as well. Skelton says it is specific to this department,
and that Mr. Merced and Mr. Crager were instrumenta) in starting it. Merced says their intent was
to develop the next level of leaders in the agency.

C. Final Hardest Hit Fund Proposal. Lisa Joyce, Policy and Communication
Manager, presents Council with a PowerPoint presentation that was used before the Legislature’s
Emergency Board last month, and then asks for questions from Council. Cooper asks how the
department will be able to achieve anything useful from the program if it is not able to receive the
money. -Joyce explains that the department must comply with federal law and the Emergency
Economic Stabilization Act of 2008 (EESA), and that the intent was to protect financial
institutions that had troubled assets. Merced says that, unlike other HFAs that are financial
institutions, OHCS is a different hybrid. It is also an anti-poverty agency and is different than
most HFAs around the country. The HFAs that are more like OHCS are establishing a non-profit
to comply with the TARP regulations. Epstein says that it appears like the board will consist of all
government people, and asks if there will be any industry specialists. Merced answers that the
non-profit will serve as a repository for the dollars. Crager adds that what will dictate is the
administrator contract between the entity and OHCS. Joyce points out that the contract needs to be
in place no later than October 3, 2010.

Woolley asks what the estimate is of how many people are in trouble. Joyce explains that on page
8 of Council’s packet there is a column that has to do with percent of loans in foreclosure. She
doesn’t have the actual number, but could get that information, It is expected that there will be
more foreclosures and delinquencies to come, and that Oregon is number one in the increase in
foreclosures. Crager says that some of the recent numbers we have seen indicate anywhere
between 40,000 and 50,000 houscholds that are in some form of delinquency, and that there could
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be a growth in that by the time the dollars get here for the program. Woolley asks if the timeframe
for the program is five years. Crager responds that Treasury has not put any specific time on it at
this point, but they are estimating anywhere between two and three years with all the dollars going
out the door. At some point in the future Treasury has indicated that they will ask states to return
dollars for money that is revolving.

Cooper says the purpose of the program is to prevent foreclosures and stabilize neighborhoods. In
some of the hardest hit counties, the foreclosures are happening not just among low-income
people, but also those at the highest rates. He asks about what the thinking is behind the 120
percent goal, and how to know that that is the target that most needs the help. Joyce answers that
most of the mortgages that are in trouble are not very big, and the program will not help those with
second homes. There are limited resources for a really large problem. The department needs to
have some way to ensure that it is targeting those that are least able to find other resources.
Cooper asks if an analysis has been done to know that 120 percent is the right target. Joyce says
that 120 percent of state median income advantages rural areas. Crager adds that the department
is not saying that this is the absolute distribution, but this is where the substantial majority will
reside. How we get the dollars out to these particular counties is yet to be determined, and it will
be a challenge. The success of the program will rely heavily on the cooperation of the banks and
many other factors.

McLaughlin says she knows the department reccived criticism from some of the county
commissioners in Jackson County about including other counties into the calculation, and asks if
other counties complained or protested. Crager says the department received a series of letters
from a variety of counties, as well as city officials, and the majority were in the southern part of
the state. Joyce adds that there were also some from central Oregon and the coast. She assures
Council that the allocation proposal is not putting any dollars at risk or the state at risk of not
receiving any of these dollars. The need is intense and everywhere. Woolley states that a Iot of
minority homeowners are concentrated in places like Multnomah and Clackamas counties, and she
applauds the department for taking a broader look at the problem and including some of the other
counties that may not have met a different definition. Merced says the entire state will get this
money. The department has stepped into the urban/rural political dichotomy and we are wanting
to remain neutral. The 120 percent approach serves everyone well. Woolley comments that it gets
at the problem at the homeowner level.

Cooper says that one suggestion he has is that it does depend on the cooperation of the banks, and
the problem is that the banking system is still not stable, and there may be a need in this process to
double back and deal with the changing players in the lending industry. Joyce responds that most
of the loans the department is looking at are held by national banks. Crager adds that, based on
the department’s data analysis, 50 percent of the loan portfolio in Oregon is Bank of America, and
they are in front of most in terms of rolling out some of the programs that they will offer that will
connect with some of these proposed programs. Merced states that he will be writing an editorial
in response to a lot of the misinformation in the southern part of the state, and he will encourage
people t¢ pressure the banks to be a partner in this process. Woolley asks about how this kind of
assistance will be advertised. Crager says that part of what was built into this was an outreach
campaign that will be included in the 8 percent administration. Currently, people do not know
where to go to get help, and the outreach will need to be aggressive in terms of making sure people
are aware of this kind of assistance. Woolley asks that Council be given an updated report on the
outreach campaign once those details are worked out.
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LaMont asks if there has been any indication from financial institutions that they will hold off on
foreclosure if someone is in foreclosure now, looking at November 1 as the time money will be
available. Joyce says no. LaMont asks if the program will be helping the new people coming in
versus those that are in trouble now, and is the department looking at hiring from within. Crager
says the department has tried to encourage people to use the 1-800-SAFENET line to help those in
crisis now. As for hiring, first, we will have state staff hired for the accountability and reporting
requirements. We want long term affordability. We need people who will look at this situation
much more aggressively than the typical bank might. We will need staff on site to be able to work
those types of programs. The regional housing centers that we want to use lack capacity at this
point, so we need to put money into that system as well. Joyce says the state is facing lay offs, so
they will be looking at some of those lists of people who are qualified and currently not employed.

VII. NEW BUSINESS: None.

VIII. OLD BUSINESS: None

IX. REPORTS:

A. Federal Stimulus Plan Update. John Fletcher, Budget Manager and ARRA
Coordinator, distributes copies of two reports: the Total Program FTE Funded with ARRA
Dollars; and the Cumulative Overall Financial Status to Date. He says to keep in mind that the
primary purpose of the ARRA programs was not job creation, but to provide services for the
homeless and some tax credit assistance and exchange programs. McLaughlin asks what the
timeframe is for getting the dollars expended. Fletcher explains that each of the ARRA programs
has a different timeline, and that by 2013 all of the ARRA dollars will be spent. McLaughlin
asks if the funds go back if they are not expended. Fletcher says ves. Woolley asks if the
department is on track in terms of its spending, Fletcher says yes, the department is on schedule
to meet all the targets.

B. 2011-13 Budget Update. John Fletcher, Budget Manager and Financial
Management Division Policy Advisor, reports that OHCS has spent months working with partners
and internal staff to develop a budget for the 2011-13 biennium. The Policy Package list totaled
over $200M. This past month the Governor released a report that revenues were not coming in,
and issued some General Fund cuts statewide. State agencies were asked to look carefully at their
upcoming budgets and requests. The department’s executive team felt it was important to pare
down the list to $82M. Cooper asks if the 20 positions in the Oregon Homeownership
Stabilization Initiative are field support or agency positions. Crager states it will be for staffing
the entity that will contract with the department. The positions are not for counselors in the field;
that is a separate allocation. Cooper asks if the positions are associated with the $7M. Fletcher
says yes. Cooper says that seems Jike a large number. Fletcher explains that they looked at the
breakdown of the $7M in terms of how much that is in actual admin support versus program
delivery, and it is about half and half. LaMont says she assumes that is an estimate. Fletcher
indicates that is correct; the department had to do an estimate for the June 1% proposal. Crager
says they are not sure of these estimates, because it all comes down to participation of banks, and
they did not want to underestimate, Woolley asks if this plan assumes spending all the money by
the end of the 2011-13 biennium. Crager says yes. We estimate a two to three year spend-down
timeframe. McLaughlin asks if there is a rule of thumb average cost or percentage of admin for a
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program. Fletcher states that it is about 8 percent. Crager adds that one of the things they did
was to examine a lot of the other state’s proposals in order to learn from them. Oregon’s proposal
1s close to being in line with the other proposals with the administrative costs.

Legislative Concepts Update. Lisa Joyce, Policy and Communication Manager,
distributes a copy of the 2011 Legislative Concepts, and gives an overview. Woolley asks if she
will be coming back to Council with some recommendations. Joyce explains that first the
language is submitted to Legislative Counsel for drafting; once 2 bill is drafted an invoice for the
drafting is submitted to the department; and once the invoice is paid the draft bill is sent to the
department for review and comment. Crager says that the bill for Housing Council statute
updating will be important for the Council to be engaged in, and that certainly this coming from
the Council versus the department will be appropriate. Cooper states that he has a tactical
suggestion on concept #4. He is fearful that if the department goes forward with this in the
present environment, they are going to get fired at from two fronts. First, the whole budget hole
issue; and second, getting caught up in the unresolved BETC tax credit debate. He belicves the
department will be vulnerable to a charge of “why do you need to create this now?” He suggests
putting in additional language that delays the implementation of that provision, so it does not take
affect immediately, but two or four years down the road when it is certain that this need will
remerge. Joyce responds that they have talked to members of the legislature and have a great deal
of support from the leaders of the Revenue Committee. Crager says the department is not
suggesting any increase in cap in this particular model. There is no request for more credits. It
just enables the department to use the credit differently. Cooper states that he is concerned that
there will be a discussion in the-upcoming session about going to the tax expenditures report and
paring down, given the fact that it is going to be difficult to show the need for this. Crager asks
if Councils thinks, in terms of showing the need, it could be demonstrated that there are a lot of
projects coming to Housing Council members asking for OAHTC, but being unable to place those
because banks are not willing to use those in their existing form. Epstein says that by making
this more flexible, they would be helping to fill the gap for communities that currently do not
have money to bring to the table. Woolley agrees that it might help to present this differently.

C. Housing Council Strategic Plan Update. John Epstein reports that for goal 5, “To
seek out opportunities that will better position OHCS to sustain its infrastructure so that it can
continue providing services to low-income Oregonians,” Jeana Wooley, John Fletcher, Nancy
Cain and he strategized that they would have a three-prong approach. They first want to bring a
presentation to the Council about the various funding sources. The next presentation would be to
identify areas looking forward to determine those that might be growth opportunities for the
department, and to then select a few to focus on. Woolley adds that they thought it would be
helpful for the Council members to have the benefit of the presentation so they can see the
revenue streams and how efficient those are. McLaughlin says she likes the idea of the
overview, particularly with herself being a new member, and having two new members joining
Council. She believes there is potential for overlap with what she and Rick are working on, and
at some point they will need to look at how to coordinate everything. Crager points out that
John’s presentation was the last one within the Council’s strategic plan, and the next step will be
developing a roadmap to aid in coordinating each of the goals.

D. Report of the Chief Financial Officer. On behalf of Nancy Cain, John Fletcher
reports:

July 23, 2010 - Housing Council Packet — Page 8




10

11

12

13

14

15

16

17

18

19

20

21

22

23

. The general fund reductions were recently submitted. Each agency with General
Fund was required to implement a 4.5% reduction on their biennial budget. The department has
three programs with general fund. The recommendation was to protect the EHA (Emergency
Housing Account) program because that monecy was more flexible than other General Fund
programs. The SHAP (State Homeless Assistance Program) received a larger reduction, as it
absorbed the reduction that would have been assigned to EHA.

. The agency budget and policy option packages are being developed and moving
forward.

. The department is going through discussions and trying to evaluate new bond
council.

. There have been a few swaps since the last meeting. Crager adds that it has been
asked how much variable rate the department has outstanding. For the swaps that John

mentioned, the market reached the point where the department was able to hedge every bond
issuance except for one.

Epstein asks if the department still has the guarantee in place on the Emerald Pointe project.
Crager says no, because it successfully closed.

E. Report of the Deputy Director. Rick Crager reports the following;

® He recognizes the extremely hard work the department has put in over the last two
or three months. Many of the programs the department has acquired did not come with staff and
the work had to be absorbed by existing staff.

. He will talk about the Document Recording Fee at the next meeting, but says that
the next CFC round will be the first to include some of the Document Recording Fee as awards.

L The budget concepts require a large amount of work and the department is trying
to be as thoughtful and transparent as possible with the budgetary process.

L The strategic plan has continued to move forward and is on track on some very
important internal initiatives.

L He says he wants to personally thank Council member’s Liebowitz and Cooper,

and says it has been a pleasure to have their support, and that he has appreciated working with
both of them.

F. Report of the Director.  Victor Merced reports the following:

. In two weeks there will be a Minority Homeownership Summit in Salem,
sponsored by OHCS and Neighborhood Partnerships. This will be the second summit and will
take a look at the minority homeownership gap and strategies being successful in other areas.

. There are several grand openings and ground breakings next week that he will be
attending: Bridge Meadows, Walnut Park and Martha Washington.

L Finally, there still seems to be a lot of energy around funding the National Housing
Trust. Congress has included about $1B in funding for the capitalization for the trust fund. Ifit is
to be distributed proportionately, it will mean $13M for Oregon.

Epstein says that he wanted to recognize Victor for his participation, along with NOAH, in the

MacArthur Conference which was held in Portland, that focused on preservation. It was well
attended and a good conference.
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G. Report of the Chair. Maggie LaMont reports that she will be sad to see two of her
partners leaving. She says the dynamics will change with new council members coming in, and
that she thinks Council is heading in the right direction.

X. FUTURE AGENDA ITEMS. None presented.

XL PUBLIC PRESENTATION. LaMont presents Scott Cooper and Stuart Liebowitz with
plaques and thanks them for their years of service on Council. Cooper says he would like to
thank everyone for the opportunity to serve on Council, and that it hardly seems like it has been
six years. A lot has changed and he wants to leave Council with a couple of thoughts. First, they
have brought the sense that it is okay to represent your community. There are needs all over this
state and they have made it possible for people to speak up and say “Yes, but what about my
community?” He hopes Council will be able to continue an environment where people can feel
free to speak up and do that. Secondly, is the more muscular policy in the legislature and the
willingness to go out and state our needs and ask for what we need. Last, it is serious work that
Council does, but just because it is serious does not mean they have to take themselves too
seriously. He says he has done his best to recruit a good replacement with Tammy Baney. He
thanks Victor and Rick for always being there whenever he called. Lastly, he says he wants to
thank Jo for all that she does behind the scenes, because he thinks she is a gem of an
administrative person who has made service on this Council as easy as it could possibly be.

Liebowitz says this has been, by far, the best group of people he has ever worked with on a board
or commission or council. He has seen changes over the last eight years. It has become more of
an advocacy and activist group, which is a veryl refreshing change. He credits not only the
Council, but Victor who has really civilized the change in direction of the Council. He also
credits the staff and says he has always held the staff in the highest esteem. This is one
extraordinary group of people. It has been a pleasure to see what they do and how hard they work
and, unfortunately, how unappreciated they are in the general public. He says he really
appreciates the privilege and honor of working with everyone. When he came onto Council there
were several things that he had uppermost in his mind, and it has been gratifying to see that come
to pass. He urges Council that those that have the least voice, those that are unpopular, the ex-
offenders, and the special needs, need to be housed and need to be n the forefront, and he says he
has seen a real change in the emphasis on that. Personally, sustainability has always been an issue
for him, along with energy conservation, and global warming, and the embracing of green
building and technologies by this organization has been gratifying. He says he wants to reiterate
that this has been the best experience that he has had, he regrets leaving, and he says “I want to
thank each and every one of you.”

Chair LaMont adjourns the meeting at 12:30 p.m.

John Epstein, Interim Chair DATE Victor Merced, Director DATE
Oregon State Housing Council Oregon Housing & Community Services.
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Memorandum

To: : Housing Council

From: Roberto Franco
Housing PLUS Coordinator

Housing Council Meeting of: July 23, 2010

Requesfed Action: Approval of $360,000 in Development Dollars and $182,000 in
Supportive Services and Rental Assistance from Housing PLUS, and
$150,000 from Trust Fund for the acquisition of the Housing First project

Project Sponsor: Corvallis Homeless Coalition

Property: Housing First

Affordability Commitment: 40 years

Target Population: Individuals experiencing long-term homelessness

RECOMMENDATION/MOTION: Housing Council approve the allocation of $360,000 in Housing
PLUS and $150,000 in Trust Fund for the acquisition, plus $182,000 for rental assistance and supportive
services in Housing PLUS funds to the Housing First development project in Corvallis, Oregon. This
approval for funding is contingent upon the Corvallis Homeless Coalition meeting all Housing PLUS and
Trust Fund requirements and conditions of award.
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Project Name: Housing First

Sponsor:

The Corvallis Homeless Shelter Coalition is a local non-profit organization that has operated a men’s
cold weather shelter for the past four years. They coordinate a team of volunteers to have the shelter
opened four months a year. They have a paid staff and few part time janitorial workers during the shelter
operations. The chair and director of the shelter is a retired special education teacher. The Coalition also
collaborates with the Corvallis Daytime Drop in Center. These two organizations have overlapping board
members and share a wide network of volunteers. The board composition includes people with different
background and expertise for finance, contracts and operations.

While the Coalition operates mostly with volunteers and has operated and/or provide services to people
in shelter they have the capacity to deliver services and create effective partnerships with local agencies
for a permanent supportive housing program. The Coalition’s key business partners include the Housing
Authority, the Benton County Health Department, and the Daytime Drop in Center Board. The re-
development of the property includes the current owner who has also retained architectural services to
ensure that the re-construction is done according to standards, and the needs of the Coalition’s future
tenants,

Project Overview:

Housing First will be a turnkey acquisition and re-developed project in Corvallis to provide permanent
supportive housing for single men and women experiencing long-term homelessness. Some of the future
tenants will have mental iliness, alcohol and drug disabilities, and /or physical disabilities.

The project will consist of a rebuilt, single two-story structure, previously used as an apartment complex
for students. It will provide 8 units of housing. In 2009 it had caught fire burning down to the bare
structure of studs and beams. The site and foundation is suitable for re-development with no adverse site
conditions noted. The proposed redevelopment will utilize the existing foundation but will include a new
unit lay out with an added bathroom in the 2-bedroom units to accommodate the needs of the target
population. The proposed new | -bedroom units are larger than market standards. The proposed re-
designed project will provide basic site amenities such a small laundry room and required parking space.

The current owner of the property, a local community member, will utilize own funds to finance the re-
development. The owner and the applicant have entered into a purchase agreement to transfer the
ownership when the re-development is completed utilizing OHCS and City of Corvallis funds. The
owner has been willing to follow OHCS architect advice to re-design the property in a manner that meets
OHCS basic design requirements of enhanced livability.

The property is in a major street that provides easy access to public transportation. The neighborhood is
predominantly rental housing with a few owner-occupied housing. Local community services are within
easy reach for the future tenants.

Property Management

The Corvallis Homeless Shelter Coalition has entered into a formal agreement with Linn-Benton
Housing Authority to provide property management services for the project, including rent collection and
daily maintenance.
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Need:

The Corvallis Homeless Shelter Coalition has seen first hand the number of people experiencing
homelessness. Through the shelter operations in the winter months the Coalition has seen single persons
and couples with children looking for a warm place, and many trying to find a permanent arrangement.

The 2010 One Night Homeless Count reported more than 100 households experiencing homelessness,
and 33 of those met the state definition of chronic homelessness. The Coalition has served and counted
people that have cycled in and out of homelessness experiences in a year or five year period.

Local alcohol and drug treatment see their homeless clients returning for services. Relapse or not
following treatment are often associated with the lack of support and housing stability. The Benton
County’s 10-year plan to end homelessness lists the housing first and permanent supportive housing
models as key strategies and response to stop chronic homelessness.

Because Corvallis is a college town there is little affordable housing. The demand and rents are high
because of the continued need presented by the student population. For people experiencing
homelessness the market is much harder. They will not have a good credit or rental history or the means
to cover a first/last month rent, and any rental deposits and fees. This will be the first permanent housing
for homeless persons in the area, and the first to come out of the community’s 10-year plan to end
homelessness.

Rents:
Unit Size(s) % Area Median  Gross Monthly Utility Project Rent
Income * Rent Allowance (Net)
1-Bedroom (1) 33% $440 $0 $440
2-Bedroom (6) 28% $440 $0 $440

* Households will pay a share of the rent up to 30% of their adjusted gross monthly income utilizing Housing PLUS rental assistance,
and securing HUD section 8 subsidies ,and HUD VASH vouchers.. The 2-bedroom unils are proposed as shared units, and the total
rent is equally divided between the 2 occupants. Rents include utilities as many of prospective tenants will have poor credit history
and may not get utility service connections.

Services:

At the core of the planned services and support for the future residents at the Housing First is housing
stability. The Coalition works with individual people to obtain stability in their lives. This proposed
project provides the next step and the space after the shelter services to break the cycle of homelessness.
Future tenants will receive help to access needed services for mental health issues, substance abuse
outpatient treatment, securing benefits, life skills and financial coaching, employment training
opportunities, and access to basic necessities. The Benton County Mental Health Services is one the
most prominent partner in the services provision.

Attachments:
Project Summary
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PROJECT SUMMARY

Project Name: Housing First
No. of Units 8 _
Date: July 23, 2010~
County: Benton
SOURCES
OHCS GRANTS & EQUITY $510,000
OHCS LOANS 0
NON-OHCS GRANTS $300,000
NON-OHCS LOANS 0
APPLICANT CONTRIBUTION (Cash) 0
OTHER: 0
TOTAL FUNDING SOURCE $$810,000.00
USES
Acquisition $ 780,000
Construction/Rehab $0
Development Costs $30,000
Total $810,000.00

FIRST YEAR INCOME & EXPENSES

Without With QAHTC

OAHTC
“Rental Income _ $31,296 0
Other Income 480 0
Gross Potential Income $31,776 0
Less Vacancy ($1,589) 0
Effective Gross Income $30,187 0
Annual Operating Expenses $27,332 0
Net Operating Income $2,855 0
Annual Debt Service 0 0]
Primary Debt Coverage NA 0
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Memorandum

To: Housing Council

From: Roberto Franco
Housing PLUS Coordinator

Meeting of Housing Council: July 23, 2010
Requested Action: Approval of funding increase of $100,000 from the General

Housing Account Program (GHAP) to complete the
acquisition and re-construction of the Pelican Place housing

development.
Project Sponsor: Community Services Consortium (CSC)
Property: Pelican Place Apartments

320 NW 3" Street

Newport, Oregon 97365
Affordability Commitment: 40 years

Target Population: Individuals and families experiencing long-term homelessness

RECOMMENDATION/MOTION: Housing Council approve a funding increase of $100,000
in GHAP funds for the re-construction of Pelican Place Apartments in Newport, Oregon.
This approval for funding is contingent upon the Community Services Consortium meeting
GHAP requirements and conditions of award.
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Project Overview

CSC purchased Pelican Place, a [2-plex for permanent supportive housing in May 2009,
OHCS provided Housing PLUS ($810,000) and Trust Fund ($150,000) dollars to help
finance the acquisition and rehabilitation. The proposed rehabilitation at the time included
minor improvements and recommendations from a pest and dry rot inspection. The total
estimated rehabilitation cost and approved budget was $65,000.

After purchase, CSC completed a relocation process of existing tenants and prepared a bid
package for interior work. Soon after all tenants were relocated, there was a water heater
leak on the upper floor damaging three of the units. A disaster/restoration company was
called in to clean up the damage. During this process, evidence of extensive mold and
moisture damage was discovered, particularly on the exterior gypsurm.

In order 1o assess the extent of the damage, CSC went out to bid for a firm to investigate the
source of the moisture and to assess the remedijation needs. RDH Building Sciences, Inc. of
Portland was hired to provide this report. Through exploratory openings, mold testing and
observation, the RDH report indicated the building had significant deferred maintenance
1ssues.

The building was originally sided with OSB siding, At some point, the siding, flashings and
weather barrier installation failed, allowing for water leakage and extensive damage into the
underlying materials. Some of the OSB had been replaced, although the majority was left in
place. The building was then resided with 30# felt paper and fiber cement lap siding.

Major recommendations from the RDH report were to remove and replace all siding, weather
barriers, flashing, underlying OSB siding, exterior gypsum, windows, doors, existing batt
insulation and the lower 12 inches of interior gypsum at the building perimeter

Itemized Cost Increase

Hazardous Material Abatement. $17,980
Residential Building $206,533
Increased Contingency

(based on 5% of new construction bid amount) $7,077
Architectural $39,215
2010 Insurance costs $1,420
Other $6,000

Clearly, the most significant cost increases are due to the rebuilding (reconstruction) and
architectural services. The difference between the original application cost estimates and the
new estimates to fuily remediate the site is $257,308.

The financials on income and operating expenses remain the same. F inancing the

reconstruction with project income is not feasible and it may adversely affect the future
tenant’s housing affordability.
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Steps Taken to Address Increases

Value engineering —There are no items to value out. The increases are all part of the package
to remediate the moisture related damage to the building. As CSC goes through the
construction process, they intend to look for potential savings.

Reductions in project specifications - CSC, the architect and contractor will look at project
scope and specifications at weekly site meetings, but CSC does not expect a lot of reductions
in the scope of work to reduce project costs.

Rent increases — This project is permanent supportive housing for clients who have
experienced long-term homelessness. Their ability to pay higher rents is not realistic. Any
rent increases would require more rent subsidies.

]
Deferred Developer Fees — Because of the additional work needed on the building, this
project has taken one year longer than anticipated to get to occupancy. CSC has already
spent significant staff time to get the project back on track.

Reducing scale — It is not possible to reduce the scale project.
Sources of financing for increased cost — In order to mitigate the cost increases and financing

gap, CSC has primarily focused on grant writing to foundations and has dedicated other
organizational resources (shown in project summary table)

Non-OHCS Funds $157,308 Secured
OHCS GHAP Funds $100,000 Request

Contingency Plan if OHCS Increase is not Approved

CSC could resubmit an application to the Federal Home Loan Bank if they have another
round. A successful application depends upon getting a letter from City of Newport officials
stating that the building is substandard. City officials refused to provide it for the first
application since building codes had no definition for sub-standard. This was worth five
points in the FHLB application.
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Project Name:

PROJECT SUMMARY

Pelican Place

Date: 07/23/M10
County Lincoin
SOURCES
Original Application ~ Current Application Change/Gap
OHCS Grants & Equity $960,000 $1,060,000 $100,000
OHCS Loans $0 $0 %0
NON-OHCS Grants $131,500 $160,000 $28,500
NON-OHCS Loans (0% from Applicant) $47.670 $81,332 $33,662
Applicant Contributions $15,000 $107,446 $92,446
Other Funds $0 $2,700 $2,700
TOTAL FUNDING SQURCE $1,154,170 $1,411,478 $257,308
USES
Acquisition $985,000 $077,853 (37,147)
Construction/Rehab $71,500 $309,090 $237,590
Development Costs $97,670 $124,535 $26,865
Total $1,154,170 $1,411,478 $257,308
FIRST YEAR INCOME & EXPENSES
Without QAHTC
Rental Income 84,000 84,000
Other income 55,300 57,440
Gross Pote_ntial Income 139,300 141,440
Less Vacancy -6,965 (7,072)
Effective Gross income 132,335 134,368
Annual Operating Expenses 112,368 114,920
Net Operating Income 19,967 19,448
Annual Debt Service 11,918 16,266
Primary Debt Coverage 1.68 | 1.20
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