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MEETING TIME: 9:00 A.M

MEETING LOCATION: Conference Room 124a/b of the North Mall Office Building; 725 Summer
Street NE, Salem, OR 97301
Call in Number: 1-877-273-4202; Room Number: 4978330

Housing Council Members Present:
Jeana Woolley, Chair

Aubre Dickson

Mike Fieldman

Val Valfre

Mayra Arreola

Tammy Baney

Zee Koza

Guests-

Name Organization

John Miller Oregon Opportunity Network
Shelly Cullins Chrisman Dev.

OHCS Staff Present:

Karen Clearwater, Regional Advisor to the Department

Vince Chiotti, Regional Advisor to the Department

Julie Cody, Administrator, Program Delivery Division

Teresa Pumala, Loan Specialist

Katherine Silva, Executive Assistant to the Director

Kim Travis, Community Engagement Manager

Diana Koppes, Administrator, Business Operations Division

Heather Pate, Program Manager Multifamily Finance and Resources Section

Alycia Howell, OHCS, Residential Loan Program Specialist, Single Family/Weatherization Division
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1. CALL TO ORDER
Chair Woolley called the meeting to order at 9:04 a.m.
2. ROLL CALL

Chair Woolley asks for roll call. Present: Mayra Arreola, Tammy Baney, Aubre Dickson, Mike Fieldman,
Zee Koza, Adolph Val Valfre Jr. and Chair Jeana Woolley. .

3. Approval of Housing Council Meeting Minutes

a. May 17, 2013 (revised)

Chair Woolley acknowledged that the May 17, 2013 minutes have been revised and asked that
the council approve the revised minutes conditioned upon, additional, non-substantive edits being
made. Chair Woolley and Val Valfre will work with OHCS staff to finalize the minutes for signature.
Motion: Val Valfre moves that the Housing Council approve the May 17 2013 meeting minutes as
written.

Vote: In a roll call vote the motion passes. Members present: Mayra Arreola, Tammy Baney, Aubre
Dickson, Mike Fieldman, Zee Koza, Adolph Val Valfre Jr. and Chair Jeana Woolley.

b. June 7, 2013 (deferred)

Chair Woolley asked that the council approve the deferred minutes conditioned upon,
additional, non-substantive edits being made. Chair Woolley and Val Valfre will work with OHCS staff
to finalize the minutes for signature.

Motion: Zee Koza moves that the Housing Council approve the June 7th, 2013 meeting minutes.
Vote: In a roll call vote the motion passes. Members present: Mayra Arreola, Tammy Baney, Aubre
Dickson, Mike Fieldman, Zee Koza, Adolph Val Valfre Jr. and Chair Jeana Woolley.

c. July 17, 2013
Chair Woolley asks if there are any corrections to the July 17th, 2013 meeting minutes. There being
no corrections the motion was read:
Motion: Aubre Dickson moves that the Housing Council approve the July 17th, 2013 meeting minutes
as written.
Vote: In a roll call vote the motion passes. Members present: Mayra Arreola, Tammy Baney, Aubre
Dickson, Mike Fieldman, Zee Koza, Adolph Val Valfre Jr. and Chair Jeana Woolley.

4. Public Comment
Chair Woolley called for anyone in the audience or joining by phone who wished to provide

public comment for the council’s consideration to come forward. With no one identifying themselves,
the council proceeded to the next agenda item.
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5. Residential Loan Program — Consent Calendar Approval

Alycia Howell, OHCS, Residential Loan Program Specialist, Single Family/Weatherization
Program Delivery Division introducedherself and presented the council with the following property on
the consent calendar: 400 Upper La Vista Court NW, Salem, OR 97304.
Chair Woolley asked for any council member questions or concerns with regard to the consent calendar,
there being none, a motion to vote was requested.
Motion: Val Valfre moved that the housing council approve the Single Family Residential Loan Program
Consent Calendar as presented.
Vote: In a roll call vote the motion passes. Members present: Mayra Arreola, Tammy Baney, Aubre Dickson,
Mike Fieldman, Zee Koza, Adolph Val Valfre Jr. and Chair Jeana Woolley.

6. Old Business

Program related charges: Bond/4% Charges Approval Request; 4% LIHTC Reservation Charge, Proposed
Increase. Julie Cody, Administrator, Program Delivery Division and Teresa Pumala presented a proposal
to the council to increase the 4% LIHTC reservation charge from 6.5% to 12%, at the June 7t Housing
Council meeting. The rationale for this request was stated simply that the Department used to be able
to cover any deficit incurred by short term loans with long term bond yield, but the number of long
term loans has decreased and the short-terms yield does creates an overall loss. This recommended
change to the fees charged aligns more with the body of work currently being done. The decision was
made to phase in the increase beginning with OHCS issued bonds. Council members requested that
notice of this proposal be provided to stakeholders and that the Department provides an opportunity
for input. Teresa Pumala, OHCS, advised the council that the Department put out a Technical Advisory
informing stakeholders of the proposed change and the channels for providing comments. Pumala
further informed that the Department received a very limited number of comments, noting one
specific concern about the Department “over-underwriting.”

Chair Woolley asked for any council member questions or concerns with regard to the proposal.

Val Valfre, inquired as to whether the “look-back” on applications allowed for applicants to select the option
that created no charge so that applications in the pipeline are not benefited or harmed by the change?

Pumala, stated that this was correct.

Shelly Cullin, of Chrisman Development, Inc., referenced the chart on page 31 of the Housing Council Packet
and asked about the newly added $1500.00 charge.

Pumala responded that the $1500.00 charge is the tax credit application fee.
Aubre Dickson asked if the $1500.00 only pertained to scattered site properties.

Pumala answered that there is a standard $1500.00 tax credit application fee and that there is an additional
fee per site for scattered site applications.
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Chair Woolley asked if there were any additional comments or questions from council members, there being
none, a motion to vote was requested.

Motion: Tammy Baney moved that the housing council approve the second phase of the proposed increase to
the 4% LIHTC Reservation Charge Vote: In a roll call vote the motion passes. Members present: Mayra Arreola,
Tammy Baney, Aubre Dickson, Mike Fieldman, Zee Koza, Adolph Val Valfre Jr. and Chair Jeana Woolley.

7. Report of the Director

Director Van Vliet started her report by introducing Rem Nivens, who has joined the Department staff
on rotation from Oregon Youth Authority to work as the Department’s Government relations and
Policy advisor through the transition process. Van Vliet asked that everyone join her in welcoming him.

Director Van Vliet then began discussing the release of the Secretary of State (SOS) Performance Audit
findings, stating that the audit report found 71 programs across 16 state agencies that represent a
form of duplication, fragmentation or overlap.

Mike Fieldman, stated that he felt the audit was representative of some information that is generally
known. Fieldman did want to note that he was concerned over the use of the term duplication
because it carries with it a specific definition and negative connotation. He cautioned that simply
eliminating duplication could result in loss of federal funding and ultimately fewer services for low
income Oregonians.

Mayra Arreola, agreed with Fieldman and suggested that collaborating to reposition programs might
create better results.

Director Van Vliet advised the council that the SOS audit serves as information only. The report does
not make policy recommendations; it reveals what currently exists in state government.

Fieldman further suggested that the report be looked at in a context broader than just OHCS.

Val Valfre shared in Director Van Vliet view that the SOS audit is informative. Valfre expressed that he
feels the audit findings are both timely and useful as an impartial, 3™ party view.

Van Vliet circled back to Fieldman’s concern that the audit findings may influence decisions in a way
that is detrimental. The Director assured Fieldman that she is very mindful of impacts and unintended
consequences of making decisions in a vacuum. Van Vliet went on to state that the current
organization of state government in Oregon, with 92 state agencies and 300 commissions, is not
optimal for citizen taxpayers and that creating greater efficiency, effectiveness and overall better
experiences for Oregonians is the goal of this work.

Valfre echoed Van Vliet’s sentiment, adding that this change is happening in multiple systems
statewide, not just OHCS.
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Fieldman hopes that the transformation at OHCS will act as a catalyst for broader discussions and
transformation of state government on whole.

Van Vliet assured council members that February of 2014 does not mark the end of this story. It is
simply the end of phase 1 of this story. The Director will make recommendations based on what is
known and will be forthright with the challenges and opportunities for continued work in phase 2 of
this project.

a. NOFA Scoring Committee Update

Director Van Vliet updated the council on the membership of the NOFA scoring committee,
announcing that the group is rounded out and ready to proceed. She reiterated that the main scoring
committee with be collaborating with the RSTs to gain regional perspective. The Director stated that
the scoring committee is an advisory group. The scoring committee will advise the Director and the
Director will decide on the recommendations to make to the Housing Council.

The Regional Advisors to the Department (RADs) will provide real time, on the ground technical
assistance to applicants to aid them through the process. There will be one centralized place where
Q&As will be published for all to benefit from. The RADs will also be at the scoring committee
orientation and training.

Fieldman asked how many applications the Department thinks will be submitted?

Julie Cody, OHCS, answered that the projection is about 50 applications. Cody explained that there will
be two phases of scoring. OHCS staff will be going through the applications to determine whether or
not threshold has been met for phase I; the scoring committee will then review the applications that
pass threshold evaluation.

b. Department Transition Discussion and Update

The Department’s transition effort is still on track with the published timeline with a goal of presenting
potential recommendations to the Governor and COQ’s Office before the December holidays. OHCS is
currently engaging in community process around the big chunks of work and receiving good feedback.
The Director has worked on a document that encompasses a vision for the future state, the
Department’s guiding principles and decision criteria to be used during the scenario build phase of
transition work. The document was derived, in large part from the guiding principles of the State
Housing Council, CAPO, OON and Oregon Housing Alliance which were provided to the Department
early on in the transition work.

Van Vliet noted that Val Valfre was part of a small group brought together to aid in creating the
document. She also noted that the decision criteria was being shared out with stakeholder groups
with an invitation for input. Mike Fieldman also had a chance to review the decision criteria when it
was shared with CAPO.
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Fieldman stated that he felt this was a job well done and that he was very pleased to see the client-
service focus incorporated.

Mayra Arreola suggested that OHCS incorporate a more clear statement of how to gauge success with
eradicating disparate systems. She noted that because this is hard to quantify it presents a challenge.
Aubre Dickson suggested that empowering more local decision-making may be the way to tackle the
existing disparate systems as it may be easier to address the disparities at a local level.

Julie Cody commented that she has received very positive feedback about the document on whole,
but that most groups quickly become focused on implementation challenges.

Val Valfre commented that he was not thrilled with use of the term financially stable because it might
be limiting. He offered the word thriving or resilient as a possible substitute.

Filedman stated that thriving fits with the current concept of creating financial stability.

John Miller, OON, commented that what was most important to him was the incorporation of no
unintended consequences. He stated that the document is very thoughtful, but expressed concern
over making choices that would seemingly have a positive outcome with no practicability. He
suggested adding an element of consideration for how scenarios work well together to create a
synergy (e.g. 1+1=3).

Fieldman thanked John for that comment echoing that there should be some focus on synergetic
effects. He concluded that at some point this all boils down to common sense.

Miller inquired about the citation to the Prosperity Initiative and wondered if anything had been
published?

Van Vliet answered that the Prosperity Initiative is conceptually together, but will not be published for
some time.

Tammy Baney suggested a focus on alignment with new legislative committees in addition to the
Prosperity Initiative. Baney stated that the committees will help the Department be savvy about

implementation risks.

Chair Woolley highlighted that the desired outcomes should be gauged against a continuum of helping
Oregonians in need, not just those that need the most.

Van Vliet agreed and also stated that she will be paying particular attention to governance as well.
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C. 2013 Legislative Session Wrap-up

Van Vliet provided the council with a general overview of how the 2013 legislative session wrapped
up. She discussed several bills that, although they were not advanced by the department have a direct
affect:

e HB 2417 which authorizes the allocation of additional document recording fee dollars
for housing projects for veterans.

e HB 2639 this bill was put forth by Speaker Kotek and creates an additional advisory
body to OHCS for Section 8 housing.

e SB 450 creates a task force on human services delivery to look deeply at how low
income people access services. This should be an effective group for improving
customer experience by helping to better organize state government.

e HB 2322 swept ECHO funds from OHCS to ODOE. There are rumors that the governor
may line item veto the portion of the bill that authorizes the sweep, but nothing is
certain. The Department is proceeding as if the sweep will be carried through and if so,
staff will work with CAP agencies to ensure services are maintained to the maximum
extent possible.

Fieldman commented that the issue with the sweep is the type of money being rerouted, since the
intended purpose was to fund weatherization for housing the issue becomes the legality of the sweep.

Van Vliet also referenced HB 2004 which also creates a new advisory body for weatherization
programs. She advised the council that staff are looking forward to engaging the new advisory

committees.

Valfre asked if it was known how the additional DRF funds would be collected and distributed in
January of 20147 Valfre placed importance on getting the word out about this new resource.

Van Vliet said that it is not yet know how the process will work. OHCS currently collects DRF and staff
processes to 3 places: Homeownership, Homelessness and Low Income Housing Development. The
Department will be working toward augmenting this existing structure with a focus on how veterans
will be served.

Valfre requested that the Department report back to the council on progress made with regard to
legislative bill implementation as work progresses and new processes become more clear.

8. Report of the Chair

Chair Woolley, deferred the report of the chair until the next council meeting.

9. Other
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Chair Woolley requested, in addition to providing the council with progress updates on legislation,
that OHCS staff close the loop on any open items or questions regarding approved transactions. Aubre
Dickson echoed that remark also indicating an interest in the LLC formation that was to have occurred
after housing council approval of Phase | of the Pendleton Project.

10. Adjourn State Housing Council Meeting

Chair Woolley called for any additional comments, questions or business from council members, there
being none she adjourned the meeting at 10:54 a.m.

9/06/2013 9/06/2013

Jeana Woolley, Chair DATE Margaret S. Van Vliet, Director DATE
Oregon State Housing Council Oregon Housing and Community Services



