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AGENCY REDESIGN

1.  REFOCUS THE AGENCY

Streamline agency functions and re-focus to become a facilitator of
local and regional prosperity efforts.

2. REDESIGN POLICY AND GOVERNANCE

Create a new housing policy commission to establish data- and
research-driven policy that links housing with other public policy
agendas.

3. INFUSE MIUTUAL ACCOUNTABILITY

With the advice of a new policy commission and agreed-upon
outcomes, infuse mutual accountability systems for our major
streams of funding.

4. DRIVE ALIGNMENT

Drive alignment and coordination within the State so that housing
investments are integrated with our long-term vision for Oregon.




OHCS STRATEGIC FRAMEWORK

OREGON HOUSING AND COMMUNITY SERVICES

STRATEGIC FRAMEWORK
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VISION

All Oregonians
have the
opportunity to
pursue prosperity
and live free from
powverty.

MISSION

We provide stable and
affordable housing and
engage leaders to develop
integrated statewide
policy that addresses
poverty and provides
opportunity for Cregonians.

UNIQUE VALUE

We bring
statewide clarity
and focus 1o
deliver housing
stabilization.
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OUR 3-YEAR STRATEGIC OBJECTIVES
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a financially agency
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GENERATING THE 2015-2017 ARB:
CONSIDERATIONS

1. Agency redesign driving strategic and operational planning

a. Evaluation of work flow and critical tasks
b. Seeking efficiencies in the name of fiscal sustainability
c. Incorporate into budget as much as we can for now

2. The projected $8 million operating cost deficit for next biennium
is substantially reduced — now estimated at $1.6 million

a. Taking advantage of existing position vacancies to reap
savings

b. Eliminating a total of 11 positions

c. Refining assumptions about particular program revenues
and costs

3. For 2015-17, OHCS will use cash on hand to address the
remaining operating budget gap; we will not request additional
funding from the Legislature

4. Operational planning could lead to further efficiencies and
additional reductions in positions in future biennia

5. Moving forward we will use cash on hand in a fundamentally
different way that fits within the broader context of our overarching
statewide policy goals
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2015-17 AGENCY REQUESTED BUDGET [ARB]

General
Fund Statg
Federal 1% Lottery Ope;i/’uons
Funds (NL) Fundi (DS) 0
8% 1%
Other
Federal Funds 9%

Funds
9% Program
Payments

PASY)

Non-
Limited
Payments
71%

Bond
Payments

69%

FUND TYPE ‘13-’15 LAB ‘15-’17 ARB
L $19,401,247 $18,086,311
Appropriation
Lottery Funds
(Debt Service) $9,428,966 $11,937,489
Other Funds S $137,308,019

Bond-Related $927 328,360

(Non-Limited)

Federal Funds $138,522,567

Federal Funds

(Non-Limited) >108,000,000
- $1,320,174,953

BUDGET

$938,043,926

$118,978,438

$112,320,000

$1,336,674,183

USAGE ‘13-'15 LAB ‘15-17 ARB
ot ) $34,493,301
Operations

Program $347.461,960  $349 062,522
Payments

Bond-Related
& Debt
Service

TOTAL
BUDGET

$938,510,792

$1,320,174,953

$953,118,360

$1,336,674,183




2015-17 AGENCY REQUESTED BUDGET [ARB]

Safety Net Programs

Single Family Housing
Programs

Homeownership
Stabilization Initiative

Bond-Related &
Debt Service
Single & Multi-
Family

Oregon Volunteers &

CASA

Central Services

BUDGET BY PROGRAM AREA “13-15 LAB “15-°17 ARB
|Safety Net Programs $42,068,412 $36,239,543
Energy & Weatherization Programs $125,086,890 S124,214,221
ll\/lul‘tifamily Rental Housing Programs 5170 80114 $179,274,543
Single Family Housing Programs 510,940,227 $13,241,634
Homeownership Stabilization Initiative $3,850,634 S1,762,056
Oregon Volunteers & CASA $9,623,023 $9,846,201
ICentral Services $17,912,861 $19,982,625
Bond-Related & Debt Service (Single & Multi-

Family) $938,510,792 $952,113,360
| TOTAL: $1,320,174,953 $1,336,674,183




2015-17 AGENCY REQUESTED BUDGET: SPECIAL PAYMENTS

‘1315 LAB = ‘1517 ARB
/,General Fund GENERAL FUND
5% Emergency Housing Assist $6.2 S5.0
Foreclosure Avoidance S3.4 S3.5
State Homeless Assist S3.1 S2.6
Other Funds Court App Spec Advocates $2.4 $2.3
31%
. Manufactured Homes 50 $1.8
Replacement :
Oregon Hunger Response
Fund S2.7 S0.6
Federal Funds Low Income Rent Assistance S0.5 $0.5
(o)
64% Housing Choice Landlord $0.1 $0.3
Guarantee ' ’
TOTAL: $18.4 $16.6
OTHER FUNDS '13;'515 '1:;;7 FEDERAL FUNDS 13715 AB ‘1517 ARB
Multifamily Housing Ay s | Section 8 Rent Subsidy $108.0 $112.3
. Energy Bill Payment Assist $58.6 $60.4
Energy Bill Payment
Assistance $34.3 $30.1 HOME Program $15.5 S16.0
l Weatherization Assist $16.1 $16.5 Weatherization Assist 514.5 515.0
I .
Emergency Housing 68 3 _ Community Svc Block Grant $10.4 $10.4
Assistance Oregon Volunteers Programs $4.3 $4.5
’ Hor.ne Ownership $2.5 $2.9 Homeless Assist Programs $3.0 $3.0
Assistance
Neighborhood Stabilization S1.7 S1.5
Court App Spec ¢2.1 423
Advocates ' ' | Foreclosure Avoidance $1.0 S1.0
l Housing PLUS 10 $1.2 Food Programs $1.9 $0.6
TOTAL: $110.0 | $107.7 | | TOTAL: $219.1 $224.7

*DOLLAR AMOUNTS SHOWN ABOVE IN MILLIONS.




POLICY OPTION PACKAGES

DIVISION

OHSI

OR VOL

8

SF

PKG#

101

102

104

105

PACKAGE TITLE

CONTINUE OHSI POSITIONS

RESTORE CASA POSITION

TRANSFER FOOD PROGRAMS TO DHS

FORECLOSURE COUNSELING PROGRAM

POLICY OPTION PACKAGES TOTAL

COST

g

$265,338

(53 735.180)

$4,355,000

$2,275,717
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ORGANIZATIONAL CHARTS

DIRECTOR’S OFFICE

DIRECTOR’S OFFICE

BUSINESS

OPERATIONS

2013-2015 LEGISLATIVELY APPROVED BUDGET 169 POS. 150 FTE

2015-2017 AGENCY REQUESTED BUDGET 130 POS. 126 FTE
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PROPOSED CHANGES TO 2015-2017/
KEY PERFORMANCE MEASURES (KPM)

# 13-"15 KPMs 15-"17 CHANGES
1 AFFORDABLE HOME OWNERSHIP Keep the same.
2 AFFORDABLE RENTAL HOUSING Keep the same.
THROUGH BONDS, GRANTS, AND TAX
CREDITS
- INCREASING HOUSING FOR SPECIAL Keep the same.

NEEDS INDIVIDUALS (RENTERS)

4 REDUCING HOMELESSNESS Keep the same.

5 CONSTRUCTION COSTS Eliminate.

6 INCREASING ENERGY SAVINGS Keep the same.

7 AGENCY CUSTOMER SERVICE Keep, but alter Customer Service

Survey so that questions lead to
useful feedback on agency
performance.

8 GENERAL FUND FOOD PROGRAM Eliminate.

*Work is in progress on a potential new KPM focused on performance
metrics for OHCS energy assistance programs. The anticipated completion of
this KPM concept is late July 2014.




NEXT STEPS

BUDGET
= AUGUST 1, 2014
= DEADLINE: Submit Agency Requested Budget
= DECEMBER 1, 2014
Governor’s Requested Budget Released

LEGISLATIVE CONCEPTS
= JULY 11, 2014
DEADLINE: Submit Final Language for Placeholder Legislative Concepts

OPERATIONAL PLANNING
= JULY 21, 2014
= Teams present their first-year plans

= JULY 21-AUGUST 1, 2014
Timing Sequencing and Prioritization of Operational Plans
= Implementation Plan Generated

=  MID-AUGUST
Begin Implementation



- QUESTIONS?




