Elements of Tenant Participation Plan

(for CHDOs)

All CHDOs receiving HOME funding for their project must submit a Tenant Participation Plan. The following are elements of a successful Plan. The list is certainly not all-inclusive, and you will have other ideas. List only those things in the plan which you really plan to do…….

· Sponsor/Developer statement on advantages and philosophy of soliciting and responding to resident input

· Role of property manager and on-site caretaker in tenant participation philosophy

· How will Sponsor build trusting relationship w/tenants?

· Planned social gatherings - pot lucks? parties? etc?

· Communication? - newsletter? posters?  Site meetings (regular or as needed)?\

· Work exchanges?

· If doing tenant site meetings, who will conduct, do tenants have input into the agenda, how are they publicized?

· How/when will concerns be addressed and by whom?

· Does sponsor plan exit surveys for tenants leaving the project?

· Management interaction with tenants during periodic maintenance checks?

· Lots of other stuff you can do which encourages tenant participation in the administration of the project……………………..

