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A. Introduction 

The Oregon Scenic Bikeways Program is designed to provide a high quality collection of cycling 
routes that inspires people to experience Oregon’s natural beauty and cultural heritage by bicycle 
and offers economic and social benefits to the state’s communities, residents, and visitors. 

Once a proposed Oregon Scenic Bikeway has received the “Recommended” status from the State 
Parks and Recreation Department (OPRD), there is still work to be done to become an officially 
“Designated” Oregon Scenic Bikeway. A key step in the Designation process is developing the 
“Scenic Bikeway Plan.” This Plan is the fundamental backbone of the Bikeway and is imperative 
to the success and sustainability of the Bikeway over time. The Plan describes how the 
Proponent Group will manage the Bikeway, and is not about roadway management.  

This document is intended to be a guide for the Bikeway Proponent Group to develop their 
Bikeway Plan. Please review this document, including the “Sample Bikeway Plan” in detail 
before completing the sections. Proponents may also wish to refer to the “Bikeway Application 
Guide” as a reminder of the Scenic Bikeway program design and objectives. 

B. Steps 

The Proponent Group lead will submit drafts of the Plan to OPRD’s Bicycle Recreation 
Specialist several times to receive guidance and feedback. The plan development and review 
process begins after the state Scenic Bikeway Committee recommends the route to the OPRD 
Director for approval. (See the Scenic Bikeway Designation Process Flow Chart on page 2.) 

The Proponent Group must make reasonable progress toward completing their Bikeway Plan. If 
Proponents are not able to complete a Plan within one year after the Bikeway is recommended, 
the Scenic Bikeways Committee may withdraw the recommendation.  

Travel Oregon’s Scenic Bikeway Tourism Workshop 

When beginning writing your Bikeway Plan, the OPRD Bicycle Recreation Specialist will 
connect the Proponent lead with Travel Oregon, the State’s Destination Marketing Organization, 
to host a Scenic Bikeway Tourism Studio workshop. The goals of the Tourism Workshop are to 
help your community: 

• Develop familiarity with bicycle tourism industry, other destination successes and 
marketing resources. 

• Increase understanding of the region’s current bicycle destination assets. 
• Develop Scenic Bikeway goals (required for your Bikeway Plan). 
• Begin to build cross sector relationships and common purpose. 
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Plan Preparation and Submittal 

The draft Bikeway Plan should be prepared and submitted as Word document(s) using the 
“Bikeway Plan Template.” Most of the plan information will be inserted into tables that are 
expandable as necessary to insert additional information. 

When the Proponent submits a Scenic Bikeway Plan and the Bicycle Recreation Specialist 
determines that all required elements are addressed and forwards the plan to the Committee for 
review. When the Committee approves a plan, the bikeway proposal is advanced to the next step. 
If the plan is not approved, the Committee provides the Proponent with specific written feedback 
for improvement. A revised plan may be resubmitted to the Committee for review. 

Once the Final Plan is received, the OPRD Bicycle Recreation Specialist will forward the Plan to 
the Oregon Bikeway Committee for review. After it is approved by the Committee it will be 
forwarded to the Oregon Recreation Trails Advisory Council and finally and State Parks and 
Recreation Commission for the designation vote. Note that this process can take up to six 
months from the time the final Plan is submitted. 

Public Comment and ORTAC Recommendation 

OPRD will hold a public meeting and comment period on the recommendation to designate. 
Oregon Recreation Trails Advisory Council will forward its recommendation to the OPRD 
Director.  

After positive recommendations from Oregon Recreation Trails Advisory Council and the OPRD 
Director, the Director carries the recommendation to the Parks and Recreation Commission for 
final consideration. Prior to doing so, however, the Director, Oregon Trails Advisory Council or 
the Commission may request that issues raised at the public hearing be addressed or clarified by 
the Proponent. The final step in the designation process is for the Parks and Recreation 
Commission vote to approve the Scenic Bikeway. 

Implementation, Cooperative Agreement and Review 

Once a Scenic Bikeway is designated, the Proponent’s focus shifts to implementing the Bikeway 
Plan. The Bicycle Recreation Specialist is an ongoing resource during the implementation phase. 

After designation, OPRD and the Proponents will enter into a Cooperative Agreement will 
include a written list of the tasks for the proponent group and for OPRD and will represent a 
commitment by each of the involved organizations to diligently perform the tasks outlined in the 
handbook and Bikeway Plan. 

While the approved Bikeway Plan guides the implementation of the route, changing conditions 
may require either a revision of the plan or a rerouting of the bikeway. Any changes in the route 
must be approved by the OPRD Bicycle Recreation Specialist. Depending on the significance of 
the change, the Scenic Bikeways Committee may also be involved in reviewing the proposed 
change. 



 4  

Annual and Five Year Review  

The administrative rule establishing the Scenic Bikeways Program calls for a five-year review of 
each designated route. The Bicycle Recreation Specialist initiates this review process with each 
Proponent as required.  

In addition to the Scenic Bikeway Committee’s five-year review, there is also an annual review 
that requires the proponent to complete a questionnaire supplied by the Bicycle Recreation 
Specialist. 

C. Bikeway Plan Contents 

Proponent Group Information 

Provide the name and contact information of the lead proponent and other members of the group. 
The Proponent Group is made up of interested volunteers, at least one cyclist, a person who 
represents a local destination marketing organization such as a Chamber of Commerce, and local 
government representatives. There must be one Proponent lead that serves at the primary contact 
with OPRD. 

Members of the proponent group should be designated as lead for the following key 
responsibilities: Convener, Signs Coordinator, Social Media Coordinator, Local Business 
Liaison, and Local Government Liaison. While distribution of these duties among the members 
of the Proponent Group is desirable, it is permissible for a single member of the group fill more 
than one of the “positions.” 

Ride Description 

In order to inspire cyclists from all over the world to come and ride the Bikeway, the Proponent 
group must write a description (300 words or less). This description will be used on the 
Bikeway’s public webpages (RideOregonRide.com and OregonScenicBikeways.org), on the 
State Scenic Bikeway Map Guide, in media releases and articles. 

Describe why the Bikeway is one of Oregon’s “best of the best”—include geographical 
characteristics, points of interest, heritage sites, parks, etc. Also, describe if the ride is 
challenging or easy and if there are little services or many. Do not make the description overly 
detailed—keep it high-level and inspiring. 

Photos 

During the planning process, the Proponents should obtain three to four high quality photos in 
jpg format. These photos will be used on the State Parks, Travel Oregon, and other websites and 
used in published materials to inspire potential visitors to ride the route. The photos should show 
cyclists following the rules of the road and wearing helmets. The photos may be sent to OPRD’s 
Bicycle Recreation Specialist via email or CD and be accompanied by a Use Release form 
supplied by OPRD. 
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Map Information 

Do not make a new map. The OPRD Bicycle Recreation Specialist will send a draft map and cue 
sheet for the proponents to review for accuracy.  

Visiting bicyclists need to know where all the services are along the route—this information is 
critical to them, so they can be safe and prepared for their ride. A list of the available services 
along the Scenic Bikeway route should be prepared. These include campgrounds, parks, public 
restrooms, public water stops and other publicly available amenities. If the Proponent group is 
unsure of where these services are, they must contact others in the community to locate them. 
The list of services will be used by OPRD when preparing the Bikeway map. 

Goals 

The Proponent Group must identify goals and first steps or action items that will help maintain 
and improve the Bikeway over time resulting in positive cyclists’ experiences, and in turn, more 
economic benefits to the community and local businesses.  

Completion of many of these activities may not be in the Proponent Group’s control. However, it 
is important that they be listed in the Bikeway Plan, and that there is a Proponent Group member 
who can act as the lead contact on advocating for each of the goals. The plan should include 
activities that are easily achievable in the short-term and those that could take years and require 
significant funding. 

Goals must address each of the following topical areas: Infrastructure, Business Outreach and 
Services and Marketing/Communications  

Infrastructure 
• Infrastructure projects that will help maintain and improve the experience of riding the 

Scenic Bikeway might address improvements such as: 
• Improving and adding facilities (bike lanes, improved pavement conditions, bike racks, 

fix-it stations, restrooms, drinking water). 
• Interpretive Information (interpretive panels, anchor point informational kiosks, online 

or hardcopy brochures). 

Business Outreach and Services 

Business services activities may include contacting local businesses to inform them Scenic 
Bikeway, encouraging the business to participate in the Bike Friendly Business Program and to 
encourage the business to educate their front line staff so they can direct visitors to 
RideOregonRide.com and other local places for Bikeway information.  To encourage businesses 
to sign up for the Bicycle Friendly Business Program and to improve their services for cyclists 

• Informing local businesses of the Bikeway 
• Encouraging businesses to participate in Travel Oregon’s Bike Friendly Business 

program. 
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• Work with businesses to improve their services for cyclists such as providing bicycle 
racks at restaurants and secure bicycle parking in hotels.  

Marketing and Communications 

Proponent groups’ activities augment the broad marketing and communications resources 
provided by Travel Oregon, OPRD, and the local Destination Marketing Organization. When 
identifying these activities, the proponents should consider the following resources and 
opportunities: 

Rideoregonride.com is the interactive cycling website hosted by Travel Oregon. Designated 
Scenic Bikeways are posted in a special section of the site.  At least one member of the 
Proponent Group should be assigned to ensure accuracy of the information and to post timely 
comments to the rideoreognride.com site.  

Post comments that potential visitors can use to help plan their trip on the rideoregonride.com, 
such as “Snow has been cleared on McKenzie Pass and is now open for bicycles all the way 
Windy Point” or “Store at Austin Junction now open for season.” Post comments on road closure 
or conditions that makes cycling difficult.  Send corrections and additions to content editor at: 
info@rideoregonride.com Inform OPRD of these for posting on the state website.  

Oregonscenicbikeways.org is the direct address for OPRD’s Scenic Bikeway web page. Ride 
descriptions, maps and cue sheets are posted on this site. For updates and/or corrections to this 
site, contact the Bicycle Recreation Specialist, Alex Phillips at alex.phillips@oregon.gov  or call 
503-986-0631. 

Working with Local Tourism Organizations: Travel Oregon and OPRD promote the bikeways 
nationally and internationally. The proponent’s role is to work with the local Destination 
Marketing Organization to supply information needed for them to successfully promote the 
Scenic Bikeway. To find the destination marketing organization for your area, visit the Travel 
Oregon website at http://industry.traveloregon.com. 

Record of Community Outreach & Public Meetings 

Performing public outreach is a great opportunity to recruit additional Bikeway Proponent 
members and to build community awareness and support. The proponent must collect materials 
showing this outreach has been done and include it in the final Bikeway Plan. 

Proponents are encouraged to hold more than one public meeting and to perform additional 
community outreach such as submitting Letters to the Editor in the local paper, addressing City 
and County Commissioners and sharing about the proposed Bikeway at other community and 
non-profit events. 

Once the final draft of the Bikeway Plan has been submitted, OPRD will host an additional 
public meeting at which the Proponents should plan on participating. 

mailto:alex.phillips@oregon.gov
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Bikeway Sign Location Tables 

The Bikeway Sign Location Tables (or maps) show the location of each directional sign, the 
appropriate arrow and size of sign, and the jurisdiction in which the sign is located. The Sign 
Table must be reviewed for accuracy each road jurisdiction before the plan is finalized and to 
confirm the jurisdictions’ concurrence with the sign and location. 

For routes marked in both directions it is often easier to create two tables. When using the 
Bikeway Plan Template, replace “Direction A” and “Direction B” with a meaningful label such 
as: clockwise and counterclockwise, or northbound and southbound.  

Signs are installed by the road jurisdictions, with costs paid by OPRD and other funding sources. 
Road jurisdictions incur no costs. The proponent will be the contact for any placement questions 
the road jurisdiction may have.  

The Proponent will perform a yearly inventory of missing or damaged signs of any signs that 
need to be replaced.  

The bikeway signs are included in the Oregon Supplement of the Manual of Uniform Traffic 
Code Devices. There are two sizes. The 18” by 24” sign is for towns and off road paths. The 24” 
by 36” sign is for county and state roads. Signs are installed on the right side of the road where 
people typically look for and expect signs. Signs are placed approximately 25 feet before the 
intersection giving the cyclist enough time to anticipate the turn. See the following illustration of 
the sign: 



 8  

 



 9  

Final Bikeway Letters of Support:  

The Proponent Group must get final letters of the support from each of the governing bodies of 
all road jurisdictions (ODOT regions, county commission, city councils Forest Service District 
Rangers and Forest Supervisors for all lands, counties and cities that the proposed Bikeway 
passes through.) Even if the jurisdictions are not responsible for the roadway, letters are still 
required. Also note letters from USFS and BLM are required if the Bikeway parallels or enters 
into lands managed by those agencies.  

Please note that these final letters of support are in addition to the initial letters received with the 
initial Bikeway Application. Letters must be valid and dated within six months of the date in 
which the final Bikeway Plan will be submitted to OPRD. 
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Bikeway Proponent Group Information 

Lead Proponent 
Name: 
Melinda Smith 

Phone: 
861-555-1234 

Title: 
Director 

Email: 
email@waynesborochamber.org 

Organizational Affiliation: 
Waynesboro Chamber of Commerce 

Other Proponent Group Members 
To create more boxes place cursor in last box and press the tab key 

Name Organizational Affiliation/ 
Title 

Email/ 
Phone 

Joe Cyclist Waynesboro Bicycle Club 
President 

joec@cycling.org 
861-555-1212 

Bob Jones Waynesboro Chamber of 
Commerce 
Public Information Officer 

mollyj@waynesborochamb
er.org 
861-555-1234 

Samantha “Sam” Wrench Green Ridge Bike Shop 
Owner 

bob@grbs.org 
861-555-1455 

Molly Hammer Waynesboro Bicycle Club 
Member 

thammer@yahoo.com 
861-555-8888 

Sally Souffle La Coupole Bed and Breakfast 
Owner 

sally@lacoup.com 
861-555-9999 

Key Proponent Responsibilities 
Proponent Member Name* Task/Responsibility 

Melinda Smith Convener. Periodically convene key volunteers and supporting 
organizations to coordinate promotion and improvement of the 
bikeway. 

Joe Cyclist Signs Coordinator. Monitor bikeway directional signs and 
report missing or down signs to the appropriate road 
jurisdiction. Work with the State Parks and Recreation 
Department Bicycle Coordinator as necessary to obtain 
replacement signs. 
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Molly Hammer Social Media Coordinator. Post information and updates 
about the bikeway to the RideOregonRide website. Advise the 
State Parks and Recreation Department Bicycle Coordinator of 
route closures and other significant events affecting use of the 
bikeway. 

Bob Jones Bicycle Friendly Business Recruiter. Coordinate 
identification of members of the local business community 
who can provide services to bikeway users and assist them in 
improving and expanding their services. 

* Contact information for proponent group members listed here is provided above. 

Bikeway Description 
300 words or less 

The Green Ridge Bikeway is a slow-paced and relaxing ride revealing stunning long-range vistas 
and close-up views of the rugged mountains and pastoral landscapes and a diversity of plants and 
animals, the Bikeway meanders for 85 miles, through stunning views and meanders through 
quaint towns providing opportunities for enjoying all that makes this region of the country so 
special. 

Visitors to the route will see significant mountain landscapes stretching far beyond the shoulders 
of the bikeway itself and will have access to high mountain passes, panoramic views, and miles 
of countryside. The route provides a museum with roughhewn log cabins of the mountain 
pioneers, a summer home of a textile magnate, and traces of early industries such as logging, 
railways, and an old canal. 

The road sits at the headwaters of many local and regional watersheds and crosses three major 
rivers that define the hydrological patterns of much of the state. 

The route traverses a varied habitat, ranging from 649 feet at Rushing River to 6,047 feet at Vista 
Pass and offers protection to an enormous diversity of plants and animals. Cyclists on the route 
will be able to find many different plant species as any other place in the state and view a variety 
of wildlife species including 43 kinds of amphibians, 99 fish, 60 mammals, 225 birds, and 31 
reptiles. Trees are everywhere, over 100 species! In spring, tulip trees and serviceberry produce 
showy blooms. In fall, leaves burst into color. Flowering shrubs such as rhododendron, flame 
azalea, and mountain laurel put on a springtime show that rivals the tree's fall display. 

Photos 
 Photos of the route, along with Release forms signed by the photographer, have been sent 

to OPRD’s Bicycle Recreation Specialist directly via email, through Drop box, Flicker or 
an FTP site. 
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Map Information 

To be filled out AFTER receiving first draft of map from OPRD in order to use the mile 
markers on the map for location. The campgrounds, parks, public restrooms, public water 
stops and other publicly available amenities to be shown on the Scenic Bikeway map are listed 
below: 

Amenity Mile Marker from 
OPRD Map 

Management Agency 

Restrooms and potable water 
at Green Valley City Park 

Mile 0 - Start/anchor point in 
Green Valley 

City of Green Valley 

Hyatt Lake Campground with 
potable water 

Mile 28 BLM 

Bikeway Goals 

Infrastructure Improvement 

The proponents intend to pursue the following activities to enhance the bikeway by improving 
riding conditions and providing amenities for bicyclists: 

Infrastructure Improvement Goal: Create hiker/biker camping sites at the existing 
campground county managed campground 

Action Items/First Steps Proponent Member 
Contact/Lead 

Timeline 

• Send info on hiker/biker site 
management from OPRD, send to 
County 

• Meet with County Parks and Rec 
Manager to gauge interest and 
discuss ways to help find funding 

Jane Cyclist • Compile info winter 
2016 

• Meet with County Parks 
and Rec. Manager 
spring 2016 
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Infrastructure Improvement Goal: Design and install interpretive kiosk (Map, route and safety 
info) at Bikeway anchor point 

Action Items/First Steps Proponent Member 
Contact/Lead 

Timeline 

• Speak with other Bikeway 
proponents who have installed 
kiosks for design and funding 
ideas 

Alison  • Speak with other 
Bikeway proponents at 
annual Bikeway 
Conference fall 2017 

• Work with city on 
permission and location 
of kiosk winter 2017 

• Finalize design and 
secure funding winter 
2017-2018 

Business Outreach and Services 

 The proponents intend to pursue the following activities to expand and improve the business 
services available for visiting bicyclists and to attract new visitors: 

Business Outreach and Services Goal: Have five local businesses join Bicycle Friendly 
Business Program 

Action Items/First Steps Proponent Member 
Contact/Lead 

Timeline 

• Pick five local businesses that 
cyclists would visit 

Bob Jones Spring of 2017  

 

Business Outreach and Services Goal: Influence local businesses to become more bike friendly 
by building awareness of the economic benefits of bicycle tourism 

Action Items/First Steps Proponent Member 
Contact/Lead 

Timeline 

Show local business owners bicycle 
tourism economic benefit surveys by 
meeting individually and at Chamber 
meetings 

Bob Jones Starting spring of 2017- 
ongoing 

Marketing and Communications 

The proponents will pursue the following activities to make bicyclists’ experiences great by 
complementing the broad marketing and communications resources provided by Travel Oregon 



 

 

Green Ridge Scenic Sample Bikeway Plan Page 5 

 

and the Parks and Recreation Department, and to assist the local Destination Marketing 
Organization in marketing the Scenic Bikeway: 

Marketing and Communications Goal: Coordinate with Travel Parkway County to gain media 
awareness and coverage of the Bikeway. 

Action Items/First Steps Proponent Member 
Contact/Lead 

Timeline 

Supply DMOs, RMOs and the 
Bicycle Coordinator with high quality 
photos for use in promotional 
material. 

Sam Wrench July 2105 and each summer 
after 

Provide DMOs ideas for seasonal and 
timely stories of interest to cyclists. 

Bob Jones Fall 2015 

Have regular meetings/calls with 
DMO to find out what they need to 
promote the bikeway. 

Bob Jones Annually beginning fall 
2015 

 

Marketing and Communications Goal: Promote the Bikeway to bicycle clubs and other 
cycling organizations. 

Action Items/First Steps Proponent Member 
Contact/Lead 

Timeline 

Plan a kickoff event the first year of 
the Bikeway or at the beginning of the 
riding season. 

Joe Cyclist Start planning fall 2016 for 
2017 event  

Record of Community Outreach & Public Meetings 

During development of the Bikeway Plan, the proponents provided the following opportunities 
for members of the community to learn about and provide input into plans for the proposed 
Scenic Bikeway: 

Description of Outreach or Opportunity for Public Input Date 

Calendar event listing from local paper 02/02/14 

Article on Proposed Bikeway from webpage of local paper 03/12/16 

Editorial supporting Bikeway 04/22/16 

 Check when copies of news articles, calendar events, minutes from meetings, sign in sheets 
and other announcements are attached or sent in a separate file. 
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Bikeway Signs Location Tables 

Sign Location Table 
(direction A such as clockwise or north to south) 
To create more boxes place cursor in last box and press tab key. 

Road Name Intersection With Arrow 
Direction 

Sign Size Road Jurisdiction 
(contact info follows) 

River Road  Kaufman Rd Left  Large (24 
by 36) 

Swain County Public 
Works, Darcy Tickner, 
845-808-9087 

Main St.  Lovejoy St.  Right  Small (18 
by 24) 

City of Neversink Roads 
Dept. Director, Vicki 
Long, 543-888-9999 

Sign Location Table 
(direction B such as counterclockwise or south to north) 
For Bikeways signed in both directions  

Road Name Intersection With Arrow 
Direction 

Sign Size Road Jurisdiction 
(contact info follows) 

Kaufman Rd River Road Right  Large (24 
by 36) 

Swain County Public 
Works,  

Lovejoy St  Main St.  Left  Small (18 
by 24)  

City of Neversink Roads 
Dept.  

 The responsible road jurisdictions have reviewed and approved the above Bikeway sign 
locations. 

Sign Contact Information 
Contact Name Road Jurisdiction Phone Number 

Darcy Tickner  Swain County Public Works 845-808-9087 

Vicki Long  City of Nevesink 543-888-9999 
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Final Bikeway Letters of Support 

Final letters of support for each of the following agencies and road jurisdictions were obtained 
within 6 months prior to submittal of the plan: 
(to create more boxes put cursor in last box and press the tab key) 

Agency/Jurisdiction Name Date of Letter(s) 

ODOT Area(s)/Districts:  District 9 03/12/2015 

County(s) Commission: Swain County 03/12/2015 

Cities(s) council: City of Neversink 04/14/15 

Forest Service/BLM (if applicable) District Ranger and Forest 
Supervisor: Gallatin National Forest, Gardiner Ranger District  

08/08/15 

State Park Manager(s) Garden Park State Park 10/14/15 

Other letters such as Bureau of Reclamation, Army Corp of 
Engineers, Parks and Recreation Districts 

 

 Check when final letters of support from each of the agencies and road jurisdictions are 
attached. 
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