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Agenda Item: 4 a                   Information 
 
Topic:   Employee Recognition Awards – Announcement for 2013   

 
 

 
PURPOSE 
The Oregon Parks and Recreation Department (OPRD) Employee Recognition Program supports a 
culture of continuous improvement by effectively recognizing employee contributions for exceptional 
teamwork, excellence in normal key tasks, superior performance in expected behaviors, and a high 
achievement in special projects.   
 
A committee was established to run the program.  There were up to (8) awards available for nominations 
this year, the Director’s Award for an Individual, the Director’s Award for a Team, the Distinguished 
Service Award, and up to (5) Centennial Horizon Awards.  The committee solicited nominations in the 
month of November, with (30) nominations received.  The committee reviewed all nominations 
received, rating them based on the criteria for each award.  There were many worthy nominations, 
however (7) individuals and (1) team rose to the top. 
 
AWARDS 
The Director’s Award for an Individual recognizes those individuals who have demonstrated, by 
efforts and accomplishments, exemplary leadership to the Agency over a sustained period of time.  
Personal and organizational leadership characteristics and traits demonstrated by these individuals 
include: integrity, trustworthiness, initiative, innovation, common sense, the ability to effectively 
communicate, flexibility, a passion for the job, life and personal growth, the drive to get things done, 
sustained in the face of adversity, support of co-workers and positive team morale, building effective 
partnerships and relationships, and the ability to inspire and motivate others. 
 
The nominees for this award are: Alice Goddard, Ben Hedstrom, Eric Timmons, Guy Rodrigue, Jason 
Wagoner, Jerry Phillips (nominated twice), Justin Parker, Sabrina Hay, Scott Brown, Tom Parson, 
Trygg Larson, William Lander 
 
The two (2) individuals selected for this award are: 
Eric Timmons – Operations Policy Analyst, Operations Support Office, Salem/Hqts 
William Lander – Park Ranger 2, Prineville Reservoir State Park 
 
 
 
 
 



 
The Director’s Award: Team seeks to recognize those individuals who have come together as a team to 
accomplish outstanding results to positively impact the Agency and its mission. Nominees in this 
category may be a team working a special project or assignment, or over a sustained period of time in a 
regular work setting as a regular work team, crew or section.  Teams may have external partners or 
stakeholders as members, but the chartering, leadership and core purpose of the team shall be OPRD-
based. 
 
The teams nominated for this award are: Bullard’s Beach, Cottonwood Canyon, Human Resources, John 
Seevers and Tom Peterson, Let’s Go Core Team, Milo McIver, RNW/CBS (nominated twice) 
  
The team selected for this award is:  RNW/Central Business Service 
 
The RNW/Central Business Service consists of Michele Bachand, Marilyn Borgelt, Jyhm Calkins, 
Jimmy Childs, John Cunningham, Christine Darling, Arik Heidenreich, Erin Hottel, 
Sarah Lorenzen, Dan Mata, Sheri Miller, Gretchen Mills, Jackie Neubauer, Robert Neugebauer, Tracy 
O'Neal, Theresa Price, Dena Plemel, Debbie Ritz, Sarah St Laurent, Dave Stamper, Ken Steinbacher, 
Bill Stellmach, Marcy Teal, Terri Tinnon, and Mary Vaughn. 
 
The Distinguished Service Award recognizes an employee who has given at least 25 years of service to 
OPRD and have demonstrated significant efforts and accomplishments over their years of service. 
 
The nominees for this award are: Jerry Winegar (nominated twice), Perry Salvestrin. 
 
The individual selected for this award is:  Jerry Winegar – Bend/Mountain Region Manager 
 
The Centennial Horizon Awards seek to recognize those individuals who support the Agency and its 
mission through their commitment and dedication to the Centennial Horizons as shown in their 
contributions. Those submitting a nomination in this category could choose from one of the following 
areas: Safety and Wellness, Customer Service, Process Improvement, All Star Quality, New Employee, 
Unsung Hero, and Other. 
 
The nominees for this award are: Jered Mangini, Sheri Miller, William Lander, Hiroko Sugitani, Austin 
Bertelson (nominated twice) 
 
Four (4) individuals were selected for this award. 
 
The Centennial Horizon Customer Service Award recognizes employees for their commitment to 
customer service. 
 
This award goes to Jered Mangini – Park Ranger 3, Beverly Beach MU 
 
 
 
 
 



The Centennial Horizon Process Improvement Award recognizes employees for their commitment to 
working smarter and striving to find innovative ways of doing business. 
 
 
This award goes to Sheri Miller – Call Center Manager, RNW/Central Business Services 
 
The Centennial Horizon All Star Quality Award recognizes demonstrated excellence in more than 
one category under the Centennial Horizon Award category. 
 
This award goes to Hiroko Sugitani – Capital Asset Accountant, Salem Headquarters 
     
The Centennial Horizon Unsung Hero Award recognizes an employee who quietly gets important 
things done behind-the-scenes. 
 
This award goes to Austin Bertelson – Park Ranger 1, Harris Beach MU 
 
We would like to thank all those who took the effort to submit a nomination. It is essential to recognize 
the many great works of individuals in the Department. In addition, thanks go out to all the nominees for 
their good works and congratulations to the winners of this year’s awards. The award recipients will 
receive their award certificate and will be allotted $500 of agency budget to spend within the agency on 
a project of their choice.  
 
 
 



2013 Employee Recognition Awards 
 
Director’s Award for an Individual (2) 
 
Eric Timmons 
Operations Policy Analyst, Operations Support Office, Salem/Hqts 
Since Eric's early days as a park aide, and as he has progressed through the ranks as ranger, team 
leader, park manager, and now Policy Analyst, he has grown and has consistently put forth his 
best efforts into each position. Eric has been instrumental in the success of HUB asset and 
project management.  And while his responsibilities and involvement in other areas have 
increased and changed, his customer service has remained at a consistently outstanding level.  
 
In addition to this he has taken on the following: Condition Assessment Project, which is part of 
DAS' statewide inventory to identify asset conditions, depreciation, and replacement, the Fee 
Machine RFP, Task Tracker, which will help pinpoint decision-making efforts in the future, 
HUB 2.0, Resource Management School Board of Regents, and MMP updates.  Eric has also 
done an extensive amount of work examining our high band radio use, and analyzing the 
agency's fleet.  Due to his unflagging efforts in these and other areas, significant cost savings 
have been identified for the agency. Throughout, he leads by example, has a passion for the job, 
always has a positive attitude, communicates at all levels throughout the agency and with other 
entities, and inspires and motivates others. 

Nominated By: Kristi Granberg 
 
William Lander 
Park Ranger 2, Prineville Reservoir State Park 
William Lander is known for his good attitude toward coworkers, volunteers and visitors.  He 
leads by example, has a high work ethic and never asked seasonal rangers to do something that 
he wouldn't do himself.  In addition, he has excellent building skills - he built a hexagon shaped 
building to house the park's telescopes in and a beautiful covered area for our Junior Ranger area.  
 
Will serves as the safety officer and goes out of his way to have fun, interactive safety training 
for staff. Will teaches in a manner that sticks with you after the training. In addition, staff trust 
Will as he is known to be nonjudgmental, honest and is willing to listen. Will provides 
consistently high levels of customer service to our park visitors; with a smile, he is 
accommodating when he can be and calmly enforces park rules when necessary.  He receives 
high praise from partner agencies such as the US Bureau of Reclamation and marine Sheriff 
Deputies. Will is currently the volunteer coordinator for Prineville Reservoir State Park and 
Jasper Point State Park and his hosts say that he is a pleasure to work for. They also keep coming 
back. Will makes time to put on a very warm and inclusive feeling host appreciation event when 
hosts are leaving and all staff and hosts are invited to join in.  He has bought ice cream cake 
(which is a big thing in Prineville in the summer!), gotten books as thank you gifts that staff sign 
for the volunteers, and always makes a speech that includes personal anecdotes about each 
volunteer during their time at the park.   
 
Will exemplifies the kind of employee that makes OPRD such a special place. 

 
Nominated By: Erin Bennett 

 
 
 
 
 
 
Director’s Award for a Team 



 
RNW/Central Business Service 
The RNW/Central Business Service consists of Michele Bachand, Marilyn Borgelt, Jyhm 
Calkins, Jimmy Childs, John Cunningham, Christine Darling, Arik Heidenreich, Erin 
Hottel,Sarah Lorenzen, Dan Mata, Sheri Miller, Gretchen Mills, Jackie Neubauer, Robert 
Neugebauer, Tracy O'Neal, Theresa Price, Dena Plemel, Debbie Ritz, Sarah St Laurent, Dave 
Stamper, Ken Steinbacher, Bill Stellmach, Marcy Teal, Terri Tinnon, and Mary Vaughn. 
 
A most amazing group of employees who are dedicated to the mission of OPRD  work at the 
Central Business Services call center in Portland which has been known as Reservations 
Northwest. They are enthusiastic and passionate about a complex team effort that few people 
understand or appreciate. Each is dedicated to delivering first class, 21st-century,  customer 
service to the public that they assist. Like all members of great teams, they support each other in 
the rigors of their profession. Each is trained to fill in for others when needed, with a positive 
spirit and a welcoming attitude toward the public that we all serve. 
 
Most of us have a limited understanding of their training and expertise. Most of OPRD think that 
they just sit around and take reservations. They are so much more than that. They are experts on 
ALL our parks. They advise our customers when there are landslides, flooding, tsunami, high 
winds, power outages, broken water lines, fires and many other emergencies. They contact our 
customers with reservations that may be affected.  
 
This team built an information database that is emense. Each of them has this vast array of 
information at their fingertips and share it every day with our families of campers. In addition, 
this team is also responsible for fulfillment of all of OPRD’s printed materials including SRE’s, 
hundreds of different brochures, park guides, tide tables, Oregon scenic byways and tour guides, 
Travel Oregon visitor guides, OHV guides, trail guides, boating guides, and  highway maps. This 
is the team that mails out all of the JR Beaver badges, patches, tattoos, buttons, forms etc. They 
take calls, share information and mail out applications for the Foster Parent Program, the 
Disabled Veteran Program, the Whale Watch Program and much more. There is much more – 
from handling administrative uniforms to assisting IT, and all done with excellent customer 
service.  They are passionate about the importance of their work, committed and enthusiastic 
about their niche in OPRD’s mission.  
 
Some quotes on RNW/CBS:  
"They are the first point of contact with many of our customers and OPRD couldn't have a better 
group of people representing the department than the RNW call center team. They take a 
personal interest in helping people plan that perfect stay."         Richard Walkowski 
 
“The call center team is always very helpful and willing to provide great service to the field staff 
and we appreciate them being available as a resource here at Beverly Beach.”     Dave Newton 
 
“I cannot count the number of times a citizen of Oregon has talked to me at one of our public 
ATV events and has conveyed high praise for the very professional assistance they'd received at 
the RNW/CBS call center.”  John Lane 
 
Nominated by: Jimmy Childs of Let’s go Camping and Park Manager Patti Green and the 
Beverly Beach staff 
 
 
 
Distinguished Service Award 
 
Jerry Winegar 



Bend/Mountain Region Manager 
Jerry has provided dedicated service to the Oregon Parks and Recreation Department (OPRD) 
for over 35 years. He started out as a seasonal at the Cove Palisades, then was promoted to full-
time Ranger at Prineville Reservoir. He next moved to Goose lake to take his first management 
position; then moved to be manager at Joseph Stewart; then to District Manager at the Cove 
Palisades.  In 1994 he moved to be the North Coast Area Manager at Ft. Stevens.  He next 
moved to Salem to be Parks and Prisons Coordinator, which later became Operations Support 
Manager.  His most recent position is the Mountain Region Manager. 
 
Jerry has a strong sense of organization and stewardship. During his tenure as the Operations 
Support Division Manager, these traits shone through in his role in the shaping of the way that 
the agency manages budgets, projects, assets, fleet vehicles and equipment, maintenance and 
labor. He is a strong leader in the Mountain Region, summoning subordinate managers to 
maintain the highest levels of accountability. Especially regarding the resources within their 
purview, consistently looking for creative solutions and challenging themselves as well.  
 
Jerry’s list of accomplishments are great and include: 

• Division 2 program, giving each section of vehicles a life span for replacement and 
getting enough budget to replace them before the unit was a total loss 

• Designed the program of relieving the department of it's broken down fleet, and putting 
together a program with DAS to get better vehicles.   

• Assist and lead the development and initial oversight of the Maintenance Management 
Program (point system that allows comparison of the many various parks and operational 
divisions on a level field) 

• Regent and chair of the Pacific Northwest Parks & Recreation Maintenance Management 
School for six years representing OPRD in Port Townswend, Washington.  

• OPRD Safety Review Board member and chair several times. 
• "Cost per Visitor" spreadsheets to help us show where some locations are costing more 

than others. 
• Opened several parks including Bates and Cottonwood (on time and within budget). 

 
Jerry works with the teamwork concept of cooperation, fleibility, adaptability to change, and has 
always had commitment to improve the process. He worked with many other managers and 
rangers, who always looked to him as a mentor and a person that would help you out when you 
needed it.  He has the respect of his coworkers, recognizes others' achievements and understands 
their perspectives. 

Nominated by: John Allen, Jim Hutton, and Chris Parkins 

 

Centennial Horizon Costumer Service Award 

Jered Mangini 
Park Ranger 3, Beverly Beach MU  
The nomination stated that: Jered always has a positive attitude and motivates others by example.  
For example, at a recent training Professional Officer Safety Training, he went out of his way to 
encourage students to collaborate and work as a team instead of going it alone. More recently, 
while being a guest at the Launching Your Leadership training, Jered used his customer service 
skills to persuade a tense group of trainees to be inclusive of others, to be positive and to remain 
professional. Jered has provided a special contribution to the spirit of OPRD costumer service 
which has provided many positive memories that our visitors have come to appreciate. 
        

Nominated by: Raymond Gulley 
 



 
Centennial Horizon Process Improvement Award 

Sheri Miller 
Call Center Manager, RNW/Central Business Services 
Sheri Miller has led the way for many innovations & improvements at Central Business Services 
(CBS) including the development of a new business process for the purchasing & distribution of 
volunteer supplies & uniforms.  Volunteer supplies have traditionally been allocated and tracked 
by volunteer program staff at the Salem Headquarters.  In the 13/15 biennium, CBS was 
designated to act as a central distribution center for all volunteer supplies which includes uniform 
items, passes, and signs. Sheri enthusiastically took on this task and worked collaboratively with 
a project team to consolidate and update order forms, develop purchasing instructions, train CBS 
staff on how to order supplies from vendors, develop a system to track inventory, and manage a 
statewide budget. Centralized ordering and distribution has made a huge positive impact on field 
staff. 
 
Furthermore, Sheri's positive attitude and spirit of support throughout this transition has made it 
successful. There are many other process improvements that Sheri has been involved with 
whether it be handling the logistics for the All Manager Meeting, developing the "Find It" 
program in the HUB which provides accurate park information to CBS staff, or centralizing park 
publications, comment cards, etc. etc….the list goes on! Under her leadership and guidance, the 
Central Business Services Office continues to find ways to support our field staff across the state. 
        Nominated by: Steve Janiszewski 
 
 
 
Centennial Horizon All Star Quality Award 
 
Hiroko Sugitani 
Capital Asset Accountant, Salem Headquarters  
Hiroko works in the Financial Services section at HQ. She is a great team player and warmly 
welcomes new employees to our unit and the agency with no filters or agenda, readily sharing 
knowledge and skills to help them settle in. She always fosters a positive team approach. She is 
always professional, friendly and provides great customer service. She is committed to producing 
a quality product in everything she touches. Hiroko never hesitates to "go the extra mile" as she 
accepts new projects and responsibilites. Her problem solving skills are definitely a strength! 
 
Of recent, Hiroko has been lead on a task force group in researching the agency's agency object 
codes used in recording expenditures. This was a project that took 6 months with various staff 
from across the agency, multiple meetings with a wide variety of needs and expectations. It 
required strong organization and comunication skills which are Hiroko's strengths. In addition, 
she completes the Annual Risk report for the agency which takes about 3 months to complete. 
This list is used to appropriately insure all of our assets. It includes recording our 1,926 buildings 
and 103,506 acres. She is always courteous, professional, and friendly when she educates the 
field, engineers and other staff on the importance of getting our infrastrucure financial 
information into the HUB.  
        Nominated: by Rebecca Jasso 
 
 
 
 
 
 
 



Centennial Horizon Unsung Hero Award 
 
Austin Bertelson 
Park Ranger 1, Harris Beach MU  
Park Ranger Austin Bertelson has served for thirteen years at the Harris Beach State Park 
Management Unit. He currently is certified in herbicide pest management, hazard tree 
assessment, and is a class B certified faller.  He is accomplished in mapping and in the use of 
GPS systems. He completed the recent IMPACT- RIPIT training for trail assessment work. He is 
the lead ranger for the southern portion of the Oregon Coast Trail's thirty miles of trail. He has 
worked with park staff and the Oregon Youth Conservation Corp and AmeriCorps groups on 
trail grants over the last four years and had been the drive behind the recent trail renovation of 
deep wash out on the BOSE section of the trail and Arch Rock section of wash out. 
 
He is dedicated and passionate about his work, especially on the Oregon Coast Trail system.  
Daily, he goes about his given tasks with amazing energy, drive and thought of purpose. He is 
the quiet "go to person" when anyone needs help. He offers help, direction and education 
towards any given task and is a patient teacher. He really is master of many trades - electrical, 
plumbing, carpentry, trees, trails, vehicle maintenance, small tools and masonry. Austin is 
constantly looking at how to do a project, better, safer and more cost efficient. For example, he 
recently replaced failing water heaters with tank less heaters and during the first year this saved 
the park over $1000.  
 
Austin is the quiet unsung hero behind the day to day of Harris Beach State Park. He is respected 
for his energy, dedication, forward thinking and always looking to the next horizon, the next 
project, the next improvement. 
      Nominated by: Angela Stewart and Anna Krug 
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Agenda Item: 4b             Information 
 
Topic:   Day Use Fee Parks   
 
Presented by:  Chris Havel   
 

 
 
The department periodically reviews its approach to charging day-use parking fees at state parks. 
26 parks currently charge $5 per day to park a vehicle. We review the decision-making process 
and criteria to: 
 

• Determine the criteria to select which state parks ought to charge a day-use parking fee, 
making sure the criteria are tied to the Park System Plan. 

• Examine the state park system with an objective eye, and determine whether parks should 
be added or removed from the fee system based on the criteria. 
 

The day-use park portion of the system is nowhere near self-funded, and it won’t move into the 
black simply by adding parks to the list of sites that charge a parking fee. Staff in the Operations 
Directorate, with consultation from Communications and Research Division in the Director’s 
Office, also look at other ways to collect revenue from day visitors. 
 
The Commission has authority to add or remove parks to the day-use fee system through 
rulemaking, without consulting the legislative assembly, but it does need to anticipate any extra 
revenue from day-use fee changes when it constructs the department budget. 
 
The department’s initial internal meeting is summarized in the attached exhibit, and staff are now 
seeking commission input before they create final criteria for choosing state parks that could add 
a day-use parking fee. After developing the criteria, staff will review the state park system and 
return with a list of recommended changes and their associated revenue impacts in June. 
 
 
 
Prior Action by Commission: None 
 
Action Requested: None 
 
Attachments: Item 4b - Day Use Fee Parks Exhibit A 
 
Prepared by: Richard Walkoski 
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    OPRD Day Use Fee Program Expansion 
     Prepared by: Richard Walkoski 
     Date: March 14, 2014 
 

 
 
 
Background 
In 2002 OPRD was moving forward with a review and possible expansion of the Day Use Fee 
program. At that time it was decided that the review was necessary: to offset future revenue shortfalls; 
to make day use affordable by spreading the program over more properties thereby keeping the cost 
low; and to make sure the application of fees to day use parks was equitable in its application to 
properties offering the same services across the system. A proposal to expand the system was moved 
forward to the Commission but it was decided that given the fact that lottery funding was in place and 
increasing above projections the time was not right to expand the Day Use Fee program. A copy of the 
recommendation and list of the parks proposed is included in appendix A. 
 
Current Considerations 
The Park System Plan has identified a funding gap that will require OPRD to make decisions about 
which properties we continue to invest resources in and properties where that investment may be 
reduced. The ability of a property to generate revenue in the form of user fees is a factor considered in 
that decision making process. Many of the same considerations that prompted OPRD to move forward 
with an expansion of the program in 2002 still exist today, and in fact they are some of the issues 
brought forward in the Park System Plan. For that reason the time is right to review the system of Day 
use fee parks and decide if there are properties that should be added to the program. 
 
Methodology 
The steps in this process are: 

1. Develop evaluation criteria: this needs to be done with input from the field and should be 
aligned with the Park System Plan; 

2. Apply the criteria and develop alternatives: the criteria are a starting point but other factors 
need to be considered as alternatives are developed such as a controlled access to the park, cost 
of collection, legal or political concerns; 

3. Estimate revenue for the proposed additions: we have data on the current system in the form of 
user counts and day use revenue generated which should allow us to project the potential 
revenue generated if the park is added to the fee program. We will have to evaluate and factor 
in the decreased use if a park begins charging a fee, especially if other day use alternatives are 
available in the vicinity for no cost; 

4. Include a package in the budget to utilize the additional revenue: while additions to the day use 
fee program are done through rulemaking and do not require legislative approval, the revenue 
generated cannot be used to increase our available budget without a policy option package 
(POP) in the budget that raises the limitation. If we do not decide to include a package in the 
2015-17 budget the revenue will add to the ending balance; 

5. Conduct rulemaking hearings and amend the division 15 rules to add parks: once the 
Commission has decided to move forward with the expansion rulemaking is necessary before 
fees can be collected. This is  public process and there may be issues that surface at some parks 
which the Commission can consider before making the final rule change; 

6. Communicate the change: once parks are added to the program a communication plan needs to 
be developed to make a smooth transition from an area that is free to a fee park. 
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Initial Project Considerations 
A team with representation from all three regions met in late 2013 to identify issues and list proposed 
criteria for Commission review.  The results of that meeting are listed below. 
 
Criteria Considerations 

• Revenue generation potential 
• Cost Benefit is important - developed facilities, cost of collection, vandalism, maintenance costs 
• Destination parks, length of stay is important 
• Consider the community and their reaction to a fee, political considerations 
• Can it be used as a management tool, overcrowding or traffic issues 
• Must be tied to the Park System Plan 

 
Other areas for consideration identified in the scoping meeting were: 

• Should we look at seasonal operation  
• Consider national trends and what our neighboring states are doing 
• Consider technology impacts on the cost of collection either plus or minus (there may be 

different ways to collect fees and one size may not fit all) 
• Should we ensure there is a free option nearby, a like experience available in close proximity 
• Instead of a mandatory fee could we look at voluntary donation 
• Should we apply fee to all locations - may be able to reduce cost of annual pass 
• Could we do something like apply the fee everywhere but only seasonally  
• Should we move to annual and multi-day pass program only (no daily) - phased in approach 
• Whatever we do will be limited duration as technology advances 

 
Review and Approval Process 

• Assistant Director of Operations and Region Managers 
• Operations Management Team 
• Executive Team 
• Commission 

 
 
Timeline 

• Meet with field staff to scope the project (complete) 
• Provide information briefing to Commission and get their input - April 2014 
• Develop criteria - April/May 2014 
• Propose alternatives with revenue estimates for Commission review - June 2014 
• Rulemaking - Summer/Fall 2014 
• Approve rules - Winter 2014 
• Implement changes - 2015 
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Appendix A – 2002 Proposed Expansion 
 
2002 Day Use Expansion Fee Park Recommendations 
 

Phase 1 Parks Phase 2 Parks 
Sunset Bay Elijah Bristow 
Harris Beach Lowell 
Wallowa Lake Maud Williamson  
Bullards Beach Sarah Helmick  
Ona Beach Deschutes River 
Tryon Creek Jasper Point 
South Beach LaPine 
Clyde Holliday Prineville  
Joseph Stewart  Emigrant Springs 
Cape Meares Hat Rock 
Cape Blanco Lake Owyhee 
Tugman Sumpter Dredge 
Beverly Beach  

 
Recommended Action 

• Begin the rulemaking process to add phase 1 parks in Oct 2003 
• Add phase 2 parks to the program in biennium 2005-2007 

 
Benefits of the Expansion 

• Pass becomes more of a “value” 
o 12, 24 month passes 
o Discounted twice a year 
o More accessible thru expanded vendor network 
o “Friends” benefit from sales 
o Pass accepted at Forest Service (and BLM?) sites 
o Unlimited access to all state parks 

• Expanded visitor services and programs 
o Full time interpretive staff funded thru program expansion 

• Facility improvements 
o Managed thru Facility Investment Program 
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Agenda Item:  4c       Information 
 
Topic:   Legislative Update  
 
Presented by:   MG Devereux 
 

 
 
The 77th Legislative Assembly adjourned on March 7, 2014.  While the session was limited to 35 
days, Oregon Parks and Recreation Department (OPRD) faced several significant issues on 
several fronts.  The major bills that OPRD worked on included: 

SB 1514 – This bill changed the distribution of RV registration fees between OPRD and County 
Park Providers.  The changes in distribution will result in an estimated budget reduction of 1.1 
million dollars in the current biennium, and 4.7 million dollars in the 15-17 biennium.  While 
this is significant, it is hoped that this will lead to a larger conversation with other recreation 
providers about common funding challenges. 

SB 1516 – This bill provides legislative support for the Salmonberry trail planning effort.  The 
bill directs The Oregon Department of Forestry (ODF) and OPRD to prepare a plan for trail 
development, and report back to the Legislature in 2015.  The bill also creates a fund so that the 
donations or additional funding can be accepted for future development. 

SB 1554 did not pass this session. SB 1554 would have allowed County governments to 
intervene in property transactions involving public agencies or non-profits.  OPRD, along with 
other state agencies and non-profits were concerned that this bill would undermine park 
acquisition efforts in the future.  While this bill did not move forward, it is concept that may 
return in the 2015 session.   

Preparing for the 2015 session 

The process for the 2015 legislative session has already started.  Concepts developed by state 
agencies are required to go through a review process from the Governor’s Office.  At this time 
OPRD does not anticipate submitting a policy concept.   

 
 
Prior Action by Commission: Information provided January 2014 
 
Action Requested: None 
 
Attachments: None 
 
Prepared by: MG Devereux 
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Agenda Item: 4d             Action 
 
Topic:   Oregon State Parks Foundation Agreement 
 
Presented by:  Chris Havel   
 

 
 
During the 2013 regular session, the Oregon Legislative Assembly passed Senate Bill 196 and 
Governor John Kitzhaber signed it into law. The law enhances the ability of the Oregon Parks 
and Recreation Department to connect with individual, private, and corporate donors by allowing 
the Department to enter into agreements with qualifying nonprofit organizations who can then, in 
turn, solicit gifts, grants, and donations improve Oregon's state park system. The law permits the 
department to provide promotional items such as park passes, brochures, merchandise, 
promotional space on its website, office or meeting space for events and activities intended to 
raise funds for the benefit of the department. 
 
The attached proposed agreement is the first attempt to use the new law. It’s a master agreement; 
it lays out the ground rules to create future individual fundraising projects. In order to create an 
agreement, a draft is sent to the legislative assembly for a 30 day comment period, acted on by 
the Oregon State Parks and Recreation Commission, and signed by the Oregon Parks and 
Recreation Department director. The language of the agreement is designed to produce direct, 
material benefits for the Oregon state park system. The Oregon State Parks Foundation is the 
only statewide not-for-profit organization dedicated to preserving and enhancing Oregon’s state 
parks system, and our past successes with the organization include fundraising for Kam Wah 
Chung, Vista House at Crown Point, and the Let’s Go Camping program, among others. 
 
Notice of the draft agreement was given to the Oregon Legislative Assembly on March 17, 2013. 
The 30 day legislative comment period will end the end of the day, April 15, 2014. Assuming 
neither this Commission nor the Legislative Assembly request changes to the document, the 
director will sign the agreement on April 16, followed soon afterward by action on individual 
fundraising projects as spelled out in the agreement. 
 
Prior Action by Commission: Adopted Oregon Administrative Rule 736-0025-0015, 
September 24, 2013, Item 8c. 
 
Action Requested: Accept agreement between OPRD and the Oregon State Parks Foundation 
per requirements of Oregon Administrative Rule 736-0025-0015, and contingent on clearing the 
30 day legislative waiting period with no substantive changes. 
 
Attachments: Item 4d – Oregon State Parks Foundation agreement text 
 
Prepared by: Chris Havel 
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MEMO   
 
DATE:  March 13, 2014 
             
TO:  Members of the Legislative Assembly and Legislative Administrator 
 
FROM: Lisa Van Laanen, Director, Oregon Parks and Recreation Department 
   
SUBJECT: Executive Summary of Oregon Parks and Recreation Agreement with the Oregon State 

Parks Foundation 
 
 

Background: 

During the 2013 regular session, Senate Bill 196 was passed and signed into law. Senate 

Bill 196 enhances the ability of the Oregon Parks and Recreation Department to connect with 

individual, private, and corporate donors through entering into agreements with nonprofit 

organizations to solicit gifts, grants, and donations improve our state park system. The legislation 

permits the department to provide promotional items such as park passes, brochures, 

merchandise, promotional space on our website, office or meeting space for events and activities 

intended to raise funds for the benefit of the department.  

The passage of Senate Bill 196 greatly improves the effectiveness of working with 

organizations to achieve our mission to provide and protect outstanding natural, scenic, cultural, 

historic and recreational sites for the enjoyment and education of present and future 
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generations. Senate Bill 196 requires the department to provide 30 days’ notice to the Legislature 

prior to entering into an agreement with a nonprofit organization. 

 

Executive Summary: 

Fulfilling the intent of Senate Bill 196, passed by the Legislative Assembly in 2013, the 

Oregon Parks and Recreation Department intends to enter into an agreement with the Oregon 

State Parks Foundation. The Foundation is an independent, federally tax exempt, 501(c)(3) 

nonprofit organization which exists for the primary purpose of soliciting gifts and funds to 

support Oregon state parks. The Foundation’s mission is to enrich the experience of Oregon state 

parks for generations to come. 

The purpose of the agreement is to further the strategic priorities of the Department. The 

Foundation will accomplish this by adding value to state parks by raising funds to support 

projects and leveraging volunteers. The agreement complies with Oregon Administrative Rule 

(OAR) 736-0025-0015 adopted by the Oregon Parks and Recreation Commission to provide 

procedures for agreements with donor organizations. Under the agreement, the Foundation will 

remain independent from the Department and the Department will retain ultimate authority over 

Oregon state parks.  

Foundation and Department funds will not be comingled and the agreement sets forth 

procedures to ensure transparency and accountability in the relationship between the Foundation 

and Department including annual and monthly reporting of financial activities, performance 
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reviews, and access to records and audits. The Foundation will assume all risk for donations 

received and invested by the Foundation and the Department will have no liability for losses 

incurred by the Foundation. The agreement between the Foundation and Department will begin 

on its effective date through January 31, 2020 unless terminated in accordance with the 

agreement, renewed or extended. 

A copy of the agreement is online at http://www.oregon.gov/oprd/Pages/nonprofit-

agreements.aspx or can be obtained by contacting Chris Havel with the Oregon Parks and 

Recreation Department at (503) 986-0722 or Chris.Havel@oregon.gov. 

 

 

 

http://www.oregon.gov/oprd/Pages/nonprofit-agreements.aspx
http://www.oregon.gov/oprd/Pages/nonprofit-agreements.aspx
mailto:Chris.Havel@oregon.gov
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MARCH 11, 2014 DRAFT 

  

AGREEMENT  

 

 

BETWEEN: STATE OF OREGON  acting by and through the Oregon Parks and 

Recreation Department (“Department”) 

 

AND: OREGON STATE PARKS FOUNDATION, an independent, federally tax 

exempt, 501(c)(3) nonprofit, organization having its principal office in 

Portland, Oregon and being a “donor organization” under Oregon 

Administrative Rule 736-002-0015(3)(f)  (“Foundation”)   

 

 The Department and the Foundation are sometimes individually referred 

to herein as a “Party” or collectively as “Parties.”   

 

 

RECITALS 

 

 a. The purpose of this Agreement is to further the strategic priorities of the 

Department and to specifically set forth the resources to be provided by the Department and the 

deliverables and services to be provided by the Foundation. 

 

 b. The 2013 Oregon Legislature enacted Oregon law, chapter 299, section 2, 

authorizing the Director of the Department to enter into agreements with private, nonprofit 
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organizations by which such organizations shall solicit and donate gifts, grants and donations 

for the benefit of the Department.   

 

c. The Oregon Parks and Recreation Commission subsequently approved Oregon 

Administrative Rule (“OAR”) 736-002-0015 to provide procedures regarding agreements with 

donor organizations, including necessary provisions and notifications.   

 

d. A proposal to enter into an agreement was submitted in October 2013 by the 

Foundation in accordance with that rule, and that proposal was evaluated by the Department 

and it formed the basis of this Agreement. 

 

e.  The Foundation’s mission is to enrich the experience of Oregon state parks for 

generations to come.  By inspiring a new generation of users and by growing statewide 

membership, the Foundation will enhance its ability to add value to state parks by raising funds 

to support iconic projects as well as add people to the equation – volunteers, and contributors.   

 

f. While the Foundation provides charitable donations to improve Oregon state 

parks, it must remain independent from the Department in order for it to fulfill its obligations as 

an independent operating entity under section 501(c)(3) of the IRS Code and the Nonprofit Act 

of the State of Oregon.  This Agreement together with the bylaws of the Foundation and 

independent governance by its Board of Trustees ensure a proper separation.   

 

g. The Department retains ultimate authority over everything that happens to or 

regards Oregon state parks.  Funds provided by the Foundation enhance but do not supplant 

public support or governance.  Foundation and Department funds are not commingled, and this 
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Agreement is intended to ensure transparency and public trust around how Department 

resources and Foundation donations are accounted for. 

 

h. The intention of this Agreement is for the Foundation to solicit, receive, and 

subsequently transfer a net benefit of Donations to the Department to enhance its work as a 

park and recreation provider.   

 

 

NOW THEREFORE, the situation being in general as stated in the foregoing Recitals, it is 

agreed by and between the Parties hereto as follows: 

 

ARTICLE 1 - DEFINITIONS  

 

1.1 “Administrative Charge” shall refer to the percentage of a Donation that is used or 

retained by the Foundation to cover its administrative and operating costs; 

 

1.2 “Agreement” shall collectively refer to and mean this agreement and accompanying 

Exhibit A (Intent to Fundraise Form), Exhibit B (Department Resources) and Exhibit C 

(Insurance Requirements), which are incorporated herein by this reference; 

 

1.3 “Annual Review Meeting” shall refer to the meeting between the Parties to be held in the 

month of December each calendar year through the term of this Agreement, and initially 

upon execution of the Agreement, with the exact date set by the Foundation for the 

purpose of establishing, reviewing, and renewing fundraising priorities and activities that 

the Parties agree are likely to benefit the Department, State Parks, or both;  
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1.4 “Annual Ledger” shall refer to the report due from the Foundation in the month of 

January each calendar year beginning after the Effective Date and continuing through 

the term of this Agreement that accounts for the Department Resources as debits and 

Donations as credits; 

 

1.5 “Capital Project” shall mean a project that results in a new Department asset such as, 

but not limited to, a building, transportation facility, utility system, or property right that 

has a replacement value in excess of $5,000;     

 

1.6 “Department” shall refer to the Oregon Parks and Recreation Department, an entity of 

the State of Oregon government, established under Oregon Revised Statutes, chapter 

390; 

 

1.7 “Department Resources” shall refer to those goods or services identified as available for 

transfer in Exhibit B by the Department for use by the Foundation;  

 

1.8 “Donations” shall refer to gifts, grants, cash donations, goods, and volunteer service 

donations made for the ultimate benefit of the Department;  

 

1.9 “Donors” shall refer to the people, organizations, and entities of government who make 

Donations; 

 

1.10 “Effective Date” shall refer to the date this Agreement has been signed by all Parties and 
all required State of Oregon approvals have been obtained;   

 



 
DRAFT 

5 

1.11  “Foundation” shall refer to the Oregon State Parks Foundation, an independent, federally 

tax exempt, 501(c)(3) nonprofit, organization having its principal office in Portland, 

Oregon and being a “donor organization” under OAR 736-002-0015(3)(f); 

 

1.12 “Gateway” shall refer to a requirement or set of requirements that must be completed in 

order for a fundraising project phase to be considered complete and thereby trigger the 

commencement of a subsequent project phase; 

 

1.13 “General Donations” shall refer to Donations made that are not associated with or 

attributed to a Priority Campaign; 

 

1.14 “General Donation Initiative” shall refer to a general effort or approach to raising 

Donations that is not centered around a specific target project or Priority Campaign, but 

is characterized by a type of fundraising method or use of Department Resources such 

as, but not limited to, a Foundation direct mail effort with day-use parking pass incentive 

or installation of a park donation kiosk; 

 

1.15  “Intent to Fundraise Form” shall refer to a written statement in a format generally as 

provided in Exhibit A that is acceptable to the Department and establishes the specific 

plans and details regarding a fundraising effort pursuant to this Agreement;  

 

1.16 “Party” shall refer to the Department or the Foundation individually, and “Parties” shall 

refer to the Department and the Foundation collectively; 

 

1.17 “Priority Campaign” shall refer to specific, major initiative areas for fundraising and may 

consist of Capital Projects or Programmatic Projects.   
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1.18 “Programmatic Project” shall refer to efforts to raise funding or in-kind goods and 

services to support a program area of mutual interest such as, but not limited to, the 

Let’s Go program, volunteer appreciation, or brand awareness;  

 

1.19 “Restricted Donations” shall refer to Donations that come with Donor conditions or 

restrictions, for example, a condition that a Donation may only be used at a particular 

park or for a particular project; 

 

1.20 “State Parks” shall refer to the lands and access points managed by the Department in 

the State of Oregon; 

 

ARTICLE 2 - SCOPE OF SERVICES 

  

2.1 Solicit Donations.  The Foundation shall seek Donations using the following approach: 

 

2.1.1 Annual Review Meeting.  The Foundation shall initiate, organize, and hold an 

Annual Review Meeting with the Department.   

 

2.1.2 Intent to Fundraise Form.  The Foundation shall submit to the Department, and 

the Department will evaluate for approval, an Intent to Fundraise Form for each 

new Priority Campaign or General Donation Initiative, or, in the case of an 

ongoing effort, an annual updated Intent to Fundraise Form. 

 

2.1.3 Fundraising.  The Foundation shall implement Priority Campaigns and General 

Donation Initiatives in accordance with the terms and conditions of a Department-
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approved Intent to Fundraise Form and the provisions of this Agreement.  If a 

new Intent to Fundraise Form or an updated Intent to Fundraise Form is not 

accepted and signed by the Department, then it is not agreed to, and therefore 

not valid. 

 

2.1.4 Department Resources.  The Foundation shall only use and leverage 

Department Resources made available by the Department in accordance with an 

approved Intent to Fundraise Form to accomplish agreed upon Priority 

Campaigns and General Donation Initiatives. 

 

2.1.5 Restricted Donations.  The Foundation shall offer opportunities for Donors to 

make Restricted Donations as part of a Priority Campaign or as a General 

Donation Initiative only as consistent with an approved Intent to Fundraise Form, 

or as otherwise approved by the Department in advance in writing.    If a 

proposed restriction is not consistent with Department policy or otherwise 

acceptable to the Department, the Foundation shall seek alternative terms and 

conditions for the Donation in consultation with the Donor and the Department.  

 

2.1.6 Foundation Responsibilities.  The Foundation shall be responsible for the 

following deliverables, services, and related costs for each Priority Campaign and 

General Donation Initiative, including but not limited to: 

 

.01 planning and operations; 
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.02 developing, producing, and distributing solicitation materials 

including provision of all office materials, supplies, photocopying, 

and postage; 

 

.03 creating and maintaining Priority Campaign and General Donor 

Initiative content on the Foundation’s website; 

 

.04 identifying and soliciting prospective Donors; 

 

.05 providing financial and administrative services related to 

Donations, Priority Campaigns, and General Donation Initiatives; 

 

.06 entering and maintaining records of Donors and Donations; 

 

.07 acknowledging and thanking Donors; 

 

.08 fulfilling donor incentives and premiums offered in accordance 

with this Agreement; 

 

.09 planning and carrying out special events; 

 

.10 advertising and marketing; 

 

.11 paying for travel and other related expenses incurred by 

Foundation staff and volunteers; 
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.12 writing and sending required funding reports as required by 

Donors; 

 

.13 processing Department-project invoices including printing and 

mailing reimbursement checks to the Department; 

 

.14 providing and paying for staff and contractors, who are employed 

by the Foundation. 

 

2.1.7 Periodic Review.  The Foundation shall periodically review progress on Priority 

Campaigns and General Donation Initiatives with the Department throughout the 

course of each year, and at the Annual Review Meeting and to consider, as 

needed, potential changes, additions, or amendments. 

 

2.1.8 Donor Communications.  While engaged in a Priority Campaign or General 

Donation Initiative, prior to accepting a Donation, the Foundation shall clearly 

communicate to prospective Donors, the following information, that: 

 

.01 The Foundation is an independent, federally tax exempt, 501(c)(3) 

nonprofit, organization authorized to receive Donations in support 

of its mission including but not limited to benefitting the 

Department and enriching the experience of, access to, and 

appreciation of State Parks; 
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.02 The Foundation is independent from the Department and does not 

act at the behest of, does not perform as an agent for, and cannot 

represent, compel, or commit the Department in any way; 

 

.03 Checks for Donations solicited pursuant to this Agreement should 

be made payable to the Foundation, which shall be exclusively 

responsible for such Donations; 

 

.04  All Donations shall be subject to compliance with Department 

policy, rule, and governing statute, which may limit the ability of 

the Department to accept or expend proposed restrictions on 

donations;  

 

.05 Restricted Donations shall be dedicated to that restricted use less 

any disclosed Administrative Charge; 

 

.06 There is a Foundation policy on the return or repurposing of 

Priority Campaign and Restricted Donations, if the intended 

project is cancelled or overfunded; 

 

.07 No information provided by the Foundation or the Department may 

be received or relied upon by a Donor as advice about the legal, 

tax, or accounting consequences of any Donation, and that such 

determinations and considerations are the sole responsibility of 

the Donor. 
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2.1.9 Donation Acknowledgement.  The Foundation shall provide written and timely 

acknowledgement to all Donors for all Donations.  

 

2.2 Transfer Donations.  The Foundation shall transfer Donations to the Department using 

the following approach: 

 

2.2.1 Transfer Discretion.  Donations shall be transferred to the Department at the 

Foundation’s discretion and in accordance with its mission.  Restricted Donations 

shall be disbursed to the Department at the discretion of the Foundation, 

consistent with the Donor’s wishes and any requirements of the Department, 

including those in the written approval required under section 2.1.5 of this 

Agreement. 

 

2.2.2 Investment Income.  When appropriate, as determined by the Foundation, 

income from investments made from the holding of Donations shall be 

transferred to the Department. 

 

2.2.3 Priority Campaigns.  The Foundation shall transfer Donations raised from Priority 

Campaigns to the Department in accordance with the agreed upon Intent to 

Fundraise Form and in close coordination with the Department’s Accounting 

Manager by: 

 

.01 meeting Gateways per the agreed upon Intent to Fundraise Form 

prior to informing the Department of Donation availability; 
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.02 informing the Department’s Accounting Manager of Donation 

availability, Administrative Charges to be retained, and confirming 

details of any previously approved Restricted Donations, prior to 

transfer; 

 

.03 providing remittances of Donations to the Department’s 

Accounting Manager within thirty (30) calendar days of the 

Foundation’s receipt of a Department invoice; 

 

.04 informing the Department in a timely manner, but no later than the 

Annual Review Meeting, if insufficient funds are raised to 

complete a Priority Campaign or advance beyond a Gateway so 

that the Department and Foundation can work together to decide 

whether to amend the schedule, abandon the campaign, or re-

prioritize the use of any Donations raised and secure any required 

Donor approval for such re-prioritization; 

 

.05 closing out Priority Campaigns in accordance with the terms of the 

agreed upon Intent to Fundraise Form and this Agreement, and 

communicating the completion of the campaign to the 

Department. 

 

2.2.4 Donation Management for Priority Campaigns.  The Foundation shall manage 

Donations associated with Priority Campaigns by: 
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.01 reallocating any Donations raised beyond what is sufficient to 

meet the scope of the Priority Campaign in accordance with 

current Foundation policy unless otherwise specified by the 

Donor; 

 

.02 accruing any interest or dividends earned on the Donations raised 

for the Priority Campaign to the Foundation as unrestricted 

revenues unless otherwise specified by the Donor; 

 

.03 refraining from investing Donations raised from Priority 

Campaigns in any instrument with a maturity that would restrict 

the ability to make the needed transfers in accordance with the 

agreed upon Intent to Fundraise Form, unless it obtains the 

Department’s advanced written consent. 

 

2.2.5 General Donation Initiatives.  The Foundation shall transfer Donations from 

General Donation Initiatives to the Department in accordance with the agreed 

upon Intent to Fundraise Form and in close coordination with the Department’s 

Accounting Manager by: 

 

.01 transferring to the Department, on at least a semi-annual basis, 

the timing of which to be agreed upon by the Parties to best 

coincide with their respective fiscal years, any available Donations 

from General Donation Initiatives held by the Foundation and 

received for the purpose of benefitting the Department; 
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.02 informing the Department’s Accounting Manager of available 

Donations from General Donation Initiatives, Administrative 

Charges to be retained, and confirming details of any previously 

approved Restricted Donations, prior to transfer; 

 

.03 providing remittances of General Donations to the Department’s 

Accounting Manager within thirty (30) days of the Foundation’s 

receipt of a Department invoice; 

 

2.2.6 Administrative Charges.  The Foundation shall retain Administrative Charges not 

to exceed 25% of Donations for Priority Campaigns, Restricted Donations, and 

Donations from General Donation Initiatives and in accordance with an agreed 

upon Intent to Fundraise Form.  The Foundation shall retain Administrative 

Charges upon transfer of the Donation to the Department.   

 

2.3 Report on Activities.  The Foundation shall report on activities carried out pursuant to 

this Agreement as follows: 

 

2.3.1 Annual Ledger.  The Foundation shall provide a report to the Department in 

January of each year that accounts for and summarizes the following information 

as it occurred in the previous calendar year and cumulatively for the term of this 

Agreement: 

 

.01 types, amounts, and value of Department Resources conveyed to 

the Foundation for leveraging Donations (i.e., debits); 
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.02 types, amounts, and value of Donations transferred by the 

Foundation to the Department (i.e., credits);  

 

2.3.2 Financial Reports.  The Foundation shall provide a copy of its IRS Form 990 and 

its annual financial reports to the Department on an annual basis within sixty (60) 

days of its filing. 

 

2.3.3 Priority Campaign Reporting.  For Priority Campaigns, the Foundation shall: 

 

.01 submit information in accordance with any reporting requirements 

in an agreed upon Intent to Fundraise Form; 

 

.02 provide a summary monthly report on progress including progress 

towards Gateways of Priority Campaigns; 

 

.03 provide the Department’s Accounting Manager with a final 

accounting of expenditures made including any in-kind, volunteer 

hours with rates, and donated material costs upon completion of 

Priority Campaigns for Capital Projects; 

 

.04 report at the Annual Review Meeting on the status of all 

outstanding Priority Campaigns including, but not limited to, a 

detailed accounting of Donations pledged and received, Donations 

transferred to the Department, Administrative Charges retained, 

Department Resources attributed to campaigns, progress towards 
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Gateways, and a recommendation to either renew or close 

campaigns. 

2.4 Department Resources.  The Department will provide the Foundation with the goods or 

services described in Exhibit B, which includes the estimated cost of Department Resources 

and the manner in which the Department will provide such goods or services. 

 

ARTICLE 3 - COMPENSATION FOR SERVICES 

 

3.1 Consideration.  The Parties agree that the Foundation’s duties under this Agreement are 

not directly monetarily compensated by the Department and that the Foundation is 

executing this Agreement in consideration of and solely for the purpose of assisting in 

the betterment of State Parks and advancement of the Department’s mission.   

 

3.2 Net Flow.  The Parties agree that the intent of this Agreement is to generate a positive 

net flow of Donations above and beyond the value of Department Resources from the 

Foundation to the Department for Priority Campaigns and General Donation Initiatives 

through the term of the Agreement.  All values of Department Resources that are 

provided are to be calculated at their fair market value at the time of transfer to the 

Foundation.    

 

3.3 Cost of Department Resources.  Both Parties shall account for the cost of Department 

Resources used to leverage Donations and the Foundation shall report this cost in the 

Annual Ledger.  The Foundation shall not be invoiced for Department Resources other 

than as a debit in the Annual Ledger. 
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3.4 Administrative Charges.  The Foundation shall retain an Administrative Charge not to 

exceed 25% of Donations solicited on behalf of the Department that is intended to cover 

the Foundation’s administrative and operating costs.  This Administrative Charge must 

be disclosed to Donors prior to accepting a Donation and the amount must be reported 

to the Department at the Annual Review Meeting or upon request.  The Administrative 

Charge shall be specified in each agreed upon Intent to Fundraise Form and 

incorporated into campaign budgets.  The Administrative Charge may be Donor specific 

rather than campaign specific so long as it does not exceed what was agreed upon in 

the applicable Intent to Fundraise Form. 

  

ARTICLE 4 - SCHEDULE OF PERFORMANCE 

 

4.1 Performance.  The Foundation shall provide the deliverables and services according to 

the following schedule each year through the term of this Agreement: 

 

4.1.1 Annual Schedule.  In accordance with the specific provisions of this Agreement, 

the Foundation shall: 

 

.01 conduct the Annual Review Meeting;  

 

.02 make at least semi-annual transfers of available Donations to the 

Department; 

 

.03 provide the Annual Ledger to the Department in January; 
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.04 provide IRS Form 990, and annual financial reports within sixty 

(60) calendar days of filing. 

 

4.1.2 Project Schedules.  The Foundation shall adhere to the schedules in each 

agreed upon Intent to Fundraise Form.  

 

 

ARTICLE 5 - GENERAL TERMS AND CONDITIONS  

 

5.1 Entire Agreement.  This Agreement shall constitute the entire agreement between the 

Parties, and is intended to describe duties and responsibilities of the Parties with regard 

to the services to be provided hereunder.  This Agreement supersedes any and all 

written or verbal agreements between the Parties with regard to the subject matter of 

this Agreement, and this Agreement may not be amended or modified except in a 

written instrument duly executed by the Parties hereto and all necessary State 

approvals have been obtained.  Any failure by either Party to enforce any provision of 

this Agreement shall not constitute a waiver by that Party of that or any other provision. 

 

5.2 Agreement Controls.  To the extent this Agreement conflicts with the terms of any 

proposal, form, work plan, invoice, or other document submitted to or by either Party, the 

terms of this Agreement shall be controlling.  In the event that any of the terms and 

conditions herein conflict with the terms and conditions of any accompanying exhibit, the 

terms and conditions herein shall control. 

 

5.3 No Agency Relationship.  The Foundation understands and agrees that it is not an 

"officer", "employee", or "agent" of the Department (or any other agency, office, or 
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department of the State of Oregon), as those terms are used in ORS 30.265, and shall 

not make representations to third parties to the contrary.  Neither Party shall make any 

statements, representations, or commitments of any kind or to take any action binding 

on the other without the explicit prior written approval of the Party to be bound.   

 

5.4 Authority to Refuse Donation.  The Department may at its sole discretion refuse any 

Donation or disallow any Department Resource from being conveyed, used, or 

leveraged by the Foundation. 

 

5.5 No Shared Governance.  No Foundation employee or member of the Foundation Board 

of Trustees may serve on the State Parks and Recreation Commission, and no 

Department employees or member of the State Parks and Recreation Commission  may 

serve on the Foundation Board of Trustees provided that the Department Director may 

serve as an ex-officio, nonvoting member. 

 

5.6 Fund Separation.  The Department shall track all Donations accepted by the Department 

pursuant to this Agreement separately from other public funds as subaccounts of the 

State Parks and Recreation Fund. 

 

5.7 Ownership.  All Donations including but not limited to funds, gifts, grants, donations, 

assets, goods, materials, facilities, information, products, or service deliverables 

conveyed by the Foundation to the Department or purchased or earned by the 

Department with such Donations are or become the property of the Department subject 

only to any pre-agreed restrictions or conditions as agreed upon in writing.  
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5.8 Constraint of Limitation.  The Foundation understands that the Department’s expenditure 

of accepted Donations are constrained by available budget limitation and that this may 

affect schedules, project completion dates, and expectations about when accepted 

Donations are used. 

 

5.9 Donor Confidentiality.  The Foundation understands and acknowledges that the 

Department, as a public entity, is subject to public records and public meetings laws; 

however, both the Department and the Foundation will take all reasonable measures to 

protect donor confidentiality and the privacy of Foundation business to the fullest extent 

allowed by law.  If the Department receives from a third party any request under the 

Oregon Public Records Law for disclosure of information pertaining to a Donor or the 

Foundation’s business, the Department shall notify the Foundation within a reasonable 

period of time of the request.  The Foundation is exclusively responsible for defending 

the Foundation’s position concerning the confidentiality of the requested information.  

The Department is not required to assist the Foundation in opposing disclosure of 

confidential information. 

 

5.10 Grant Coordination.  The Parties shall collaborate, consult, and coordinate on State and 

Federal grant solicitation and grant management activities relevant to this Agreement. 

 

5.11 Use of State Seal.  The Foundation shall not use the Oregon state seal in any printed 

materials or on any promotional items. 

 

5.12 Use of Department Logo.  Any printing that includes the Department logo is subject to 

ORS 282.010 to 282.150, and the Foundation shall comply with these restrictions.  The 

Foundation may use the Department logo, name, names of parks and programs, images 
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provided by the Department, and other information associated with the identity or brand 

of the Department only under separate written permission for each instance and the 

Foundation shall cease use of such information immediately upon written request of the 

Department, without liability to the Department.   

 

5.13 Notice of Public Communications.  The Parties shall give each other reasonable notice 

of and submit to the other in advance for review any press release, brochure, 

advertisement, press or public event that the Parties plan to undertake in connection 

with the Agreement and shall afford the other Party an opportunity to participate in any 

such undertakings. 

 

5.14 Disputes.  If the Parties are unable to resolve issues of dispute arising under or relevant 

to the terms set forth in this Agreement, the Parties agree to seek non-binding mediation 

to reach a resolution.  The Parties agree that the laws of the State of Oregon (without 

giving effect to its conflicts of law principles) govern all matters arising out of or relating 

to this Agreement, including, without limitation, its validity, interpretation, construction, 

performance, and enforcement.  Any Party bringing a legal action or proceeding against 

the other Party arising out of or relating to this Agreement shall bring the legal action or 

proceeding in the Circuit Court of the State of Oregon for Marion County.  Each party 

hereby consents to the exclusive jurisdiction of such court, waives any objection to 

venue, and waives any claim that such forum is an inconvenient forum.  Notwithstanding 

the above, if a claim must be brought in a federal forum, then it must be brought and 

adjudicated solely and exclusively within the U.S. District Court for the District of Oregon.  

This section applies to a claim brought against the State of Oregon only to the extent 

Congress has appropriately abrogated the State of Oregon’s sovereign immunity and is 

not consent by the State of Oregon to be sued in federal court.  This section is also not a 
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waiver by the State of Oregon of any form of immunity, including but not limited to 

sovereign immunity and immunity based on the Eleventh Amendment to the Constitution 

of the United States.   

 

5.15 Access to Records and Audits.  The Parties shall maintain complete and accurate 

records in readily accessible files on all of their activities in connection with this 

Agreement including the keeping of accounting records and data in accordance with 

generally accepted accounting practices.  The Parties shall provide copies of documents 

to each other upon request, as permitted by law.  Using standard accepted accounting 

and fiscal record practices, the Foundation shall maintain records of the receipt and 

expenditure of all funds subject to this Agreement for a minimum period of six (6) years 

after the end of the Agreement, or for such longer period as may be required by 

applicable law or until the conclusion of any audit, controversy or litigation arising out of 

or related to this Agreement, whichever date is later.  Accounting records related to this 

Agreement will be maintained so as to be easily extracted from overall Foundation 

accounting records.  The Oregon Secretary of State, Attorney General of the State of 

Oregon, and the Director of Department or any other duly authorized representative of 

the Department shall have access to and the right to examine any records of 

transactions related to this Agreement for a minimum of six (6) years after the 

termination of this Agreement or per applicable law. 

 

5.16 Credit Cards.   The Foundation shall ensure that all credit card transactions occurring 

pursuant to this Agreement comply with the Payment Card Industry Data Security 

Standards and the Oregon Identity Theft Act.  
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5.17 Breach of Security.  The Foundation shall not breach or permit breach of the security of 

any personal information as that term is used in ORS 646A.602(11), that is contained in 

any document, record, compilation of information or other item to which the Foundation 

receives access, possession, custody or control under this Agreement.  The Foundation 

shall report to the Department, as promptly as possible, any failure to meet this 

standard.  

 

5.18 Default.  Either Party shall be in default of this Agreement if it fails to perform or observe 

any of its obligations under this Agreement, and such failure continues or is not 

remedied to the satisfaction of the other Party within thirty (30) calendar days after 

written notice from that Party specifying the failure.  If the failure is of such a nature that 

it cannot be remedied within the thirty (30) calendar day period, the Party shall not be in 

default as long as it begins diligently to remedy the failure and continues diligently until 

the failure is corrected.   

 

 

5.19 Evaluation. The Department shall evaluate the Foundation’s performance based on the 

results reported and confirmed in the Annual Ledger, and satisfactory completion of 

duties specified in this Agreement. 

 

5.20 Termination.  This Agreement may be terminated by either Party for any reason without 

cause upon thirty (30) calendar days written notice to the other Party.  In addition, at its 

sole discretion, the Department may terminate this Agreement: 

 

.01 immediately upon written notice, if the Department fails to receive 

funding, appropriations, limitations, allotments or other 
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expenditure authority at levels sufficient to allow the Department, 

in the exercise of its reasonable administrative discretion, to 

perform its obligations under this Agreement; or 

 

.02 immediately upon written notice, if federal or state laws, 

regulations, or guidelines are modified or interpreted in such a 

way that the Department’s participation under this Agreement is 

prohibited. 

 

Upon termination of this Agreement, the Foundation shall immediately deliver to 

Department all of Department’s property (including without limitation any Department 

Resources) that is in the possession or under the control of the Foundation.  Upon 

receiving a notice of termination of this Agreement, the Foundation shall immediately 

cease all activities hereunder, unless the Department expressly directs in such notice 

that all or a portion such activities shall be continued during the period prior to the 

effective date of termination.  

 
5.21 INDEMNIFICATION.  INDEMNIFICATION SHALL BE AS FOLLOWS: 

 

.01 Subject to the limitations of Article XI, § 7 of the Oregon 

Constitution and the Oregon Tort Claims Act (ORS 30.260 through 

30.300), the Department shall defend, save, hold harmless, and 

indemnify, within the limits of and subject to the restrictions in the 

Tort Claims Act, the Foundation against any liability for personal 

injury or damage to life or property arising from the State's 

negligent activity under this Agreement provided, however, the 
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State shall not be required to defend, save, hold harmless, and 

indemnify the Foundation for any such liability arising out of the 

wrongful acts of Foundation, its officers, employees or agents.   

 

.02 THE FOUNDATION SHALL DEFEND, SAVE, HOLD HARMLESS, 

AND INDEMNIFY THE STATE OF OREGON AND THE 

DEPARTMENT AND THEIR OFFICERS, EMPLOYEES, AGENTS 

FROM ANY AND ALL CLAIMS, DEMANDS, SUITS, ACTIONS, 

PROCEEDINGS, LOSSES, DAMAGES, LIABILITIES, AWARDS, 

COST AND EXPENSES OF ANY NATURE WHATSOEVER 

(INCLUDING REASONABLE ATTORNEY FEES AND 

EXPENSES AT TRIAL, ON APPEAL AND IN CONNECTION 

WITH ANY PETITION FOR REVIEW), WHICH MAY BE 

BROUGHT OR MADE AGAINST THE DEPARTMENT THE 

STATE OF OREGON, OR THEIR AGENTS, OFFICIALS OR 

EMPLOYEES ARISING OUT OF OR RELATING TO THE ACTS 

OR OMISSIONS OF THE FOUNDATION OR ITS OFFICERS, 

EMPLOYEES, SUBCONTRACTORS, OR AGENTS UNDER THIS 

AGREEMENT, provided, however, the Foundation shall not be 

required to defend, save, hold harmless, or indemnify the State for 

any such liability arising out of the wrongful acts of the State, its 

officers, employees or agents.  

5.22 Control of Defense and Settlement.  The Foundation shall have control of the Defense 

and Settlement of any claim that is subject to section 5.20.02; however, neither the 

Foundation nor any attorney engaged by the Foundation shall defend the claim in the 

name of the State of Oregon or any Agency of the State of Oregon, nor purport to act as 
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legal representative of the State of Oregon or any of its Agencies, without first receiving 

from the Oregon Attorney General, in a form and manner determined appropriate by the 

Attorney General, Authority to Act as Legal Counsel for the State of Oregon, nor shall 

the Foundation settle any claim on behalf of the State of Oregon without the Approval of 

the Attorney General.  The State of Oregon may, at its election and expense, assume its 

own defense and settlement in the event that the State of Oregon determines that the 

Foundation is prohibited from defending the State of Oregon, or is not adequately 

defending the State of Oregon’s interests, or that an important governmental principle is 

at issue and the State of Oregon desires to assume its own defense. 

 

5.23 Liability Insurance.  The Foundation shall maintain insurance as set forth in Exhibit C, 

which is attached hereto. 

 

5.24 Binding Provisions.  The provisions of this Agreement are binding upon and inure to the 

benefit of the Parties and their respective successors and permitted assigns, if any.  

Neither Party shall assign, delegate or transfer any of its rights or obligations under this 

Agreement without the other Party’s prior written consent. 

 

5.25 Responsibility.  The Parties shall not be responsible for the work, direction, 

compensation and personal conduct of the other Party’s employees, agents, contractors, 

subcontractors, or consultants. 

 

5.26 Imposition of Liability.  Nothing in this Agreement shall impose any liability or duty on a 

Party for the acts, omissions, liabilities, or obligations of the other Party or any of its 

agents. 
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5.27 Investment Risk.  The Foundation assumes all risk for Donations received and invested 

by the Foundation, and the Department shall have no liability for losses incurred by the 

Foundation. 

 

5.28 Lobbying.  The Foundation shall report in writing any political lobbying activities related 

to this Agreement to the Department within seven (7) calendar days of undertaking the 

activity. 

 

5.29 Amendment and Renewal.  This Agreement may be amended or renewed by mutual 

written agreement of the Parties, subject to applicable law, including, but not limited to, 

the notice requirements in OAR 736-002-0013.  No changes to or waivers of provisions 

of this Agreement will be valid until they have been reduced to writing, approved and 

signed by the Parties and all required State approvals have been obtained. 

 

5.30 Notices.  Unless otherwise stated, the designees named below shall be the contacts for 

all activities and notices related to the deliverables and services to be performed under 

this Agreement: 

   

  For the Foundation:   John Hoffnagle, Executive Director 

Oregon State Parks Foundation 

888 SW Fifth Ave, Suite 1600 

Portland, Oregon  97204 

Phone: 503-802-5750 

Email: john.hoffnagle<at>oregonstateparksfoundation.org 

   

  For the Department:  John Potter, Assistant Director, Operations 
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Oregon Parks and Recreation Department 

725 Summer St NE, Suite C 

Salem, Oregon  97301-1266 

Phone: 503-986-0729 

Email: john.potter<at>state.or.us 

 

5.31 Term.  This Agreement shall be in effect from its Effective Date through January 31, 

2020, unless terminated in accordance with the terms of this Agreement or renewed or 

extended in accordance with applicable law. 

 

5.32 Tax Certification.  The Foundation is, to the best of the undersigned’s knowledge, not in 

violation of any Oregon Tax Laws.  For purposes of this certification, “Oregon Tax Laws” 

means a state tax imposed by ORS 320.005 to 320.150 and 403.200 to 403.250 and 

ORS chapters 118, 314, 316, 317, 318, 321, and 323 and the elderly rental assistance 

program under ORS 305.620.  
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5.33 Certification.  By signature of this Agreement, the undersigned hereby certify under 

penalty of perjury that they are authorized to act on behalf of the respective Parties and 

 have delegated authority to enter into this Agreement.   

 

AGREED: The Parties, by execution of this Agreement on the date set forth below, hereby 

acknowledge that they have read this Agreement, understand it, and agree to be bound by its 

terms and conditions.   

  

  

Oregon State Parks Foundation: 

  

________________________________________                   __________________ 

John Hoffnagle, Executive Director                                                Date 

  

  

  

State of Oregon, by and through its Oregon Parks and Recreation Department: 

  

_________________________________________                   __________________ 

Lisa Van Laanen, Director                                                                      Date 
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EXHIBIT A - INTENT TO FUNDRAISE FORM 

 

Project Name: 

Purpose of Fundraising: 

Type: (e.g., Capital or Programmatic Priority Campaign, General Donation Initiative) 

Scope of Work: 

Projected Value of Donation: 

Administrative Charge: 

Department Resources Requested: 

Estimated Value of Department Resources: 

Target Net Donation (e.g., projected Donation less value of Department Resources received): 

Strategy: 

Fundraising Budget: 

Foundation Staff Time: 

Department Staff Time: 

Fundraising Timeline: 

Phasing/Gateways/Milestones: 

Essential Components / Anticipated Costs: 

Reach Components / Anticipated Costs: 

Special Considerations: 

Reporting Requirements: 

Date of Reconciliation: 

Signatures: 

 

 



 
DRAFT 

31 

 

EXHIBIT B - DEPARTMENT RESOURCES  

 

Department  
Resource 

Manner of 
Request 

Manner 
Provided 

Estimated 
Cost 

Charge to 
Annual Ledger 

copies of Department 
architectural and 
conceptual drawings 

discussions 
during Priority 
Campaign 
planning 

electronic pdf 
files, typical 

variable, 
per sheet 

no charge 

Department budget 
estimates to support 
Priority Campaigns 

discussions 
during Priority 
Campaign 
planning 

electronic 
spreadsheet, 
typical 

variable no charge 

copies of Department 
appraisals, CERCLA 
reports and other due 
diligence documents 

discussions 
during priority 
campaign 
planning 

electronic, 
paper files, 
typical 

variable no charge 

units of 1,000 copies of 
the Oregon State Parks 
Guide for distribution by 
the Foundation 

Intent to 
Fundraise 

for pick-up at 
Department 
offices 

$500 at cost 

promotional space in the 
Oregon State Parks 
Guide and in Department 
brochures and 
publications 

discussions 
during 
publication 
design 
planning 

galley proofs 
and finals 

variable at cost 

units of 500 copies of a 
Department brochure for 
distribution by the 
Foundation 

Intent to 
Fundraise 

for pick-up at 
Department 
offices 

$50 per 
unit, typical 

at cost 

meeting space use 
waivers for Foundation 
meetings  

Intent to 
Fundraise, 
reservation 
with waiver  

variable, per 
park manager 

$100 per 
day, typical 

at public rate 

overnight accommodation 
waivers or discounts at 
campsites, yurts, cabins, 
and other available 
facilities 

Intent to 
Fundraise, 
reservation in 
advance with 
waiver  

variable, per 
park manager 

$19-40 per 
night, 
average 

at public rate 
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units of 100 single day 
use parking passes for 
distribution by the 
Foundation 

Intent to 
Fundraise 

for pick-up at 
Department 
offices 

$500 at public rate 

units of 100 12-month 
park day use parking 
passes for distribution by 
the Foundation 

Intent to 
Fundraise 

for pick-up at 
Department 
offices 

$3,000 at public rate 

units of 100 annual 
participation waivers for 
programs like Let’s Go 

Intent to 
Fundraise 

for pick-up at 
Department 
offices 

$2,800 
average 

at public rate 

day use pass and 
program participation 
discounts 

Intent to 
Fundraise 

variable, per 
assistant 
director 

variable at public rate 

Department staff time 
and equipment to present 
park information on 
Foundation field trips and 
to support volunteer work 
days 

Intent to 
Fundraise, 
written request 
to park 
manager 

variable, per 
park manager 
approved in 
advance 

variable, 
$35 per 
hour, 
average 

at public rate 

links on Department 
owned or contracted 
websites to Foundation 
website 

Intent to 
Fundraise, 
written request, 
discussions, as 
needed 

galley proofs 
and finals 

variable at cost 

information about 
Department parks, 
programs, visitors, 
projects, and events for 
cross promotion and 
distribution including 
photographs and video 

Intent to 
Fundraise, 
written request, 
discussions, as 
needed 

variable, per 
associate 
director 

variable no charge 

park visitor contact 
information otherwise 
available as public 
records 

Intent to 
Fundraise, 
written request, 
as needed 

electronic 
spreadsheet 
files, typical 

variable at cost 

Department staff time to 
send email directing 
visitors or contacts to the 
Foundation 

Intent to 
Fundraise, 
written request, 
as needed 

approved by 
staff manager 
in advance 
work order, 
electronic mail 

$50 per 
hour, 
average 

at cost 

potential estate planning ongoing electronic variable at cost  
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or legacy donor contact 
information 

discussions spreadsheet 
files, typical 

access to park locations 
for conducting 
interpretive programs, 
soliciting memberships, 
placing brochures, and 
demonstrating relevant 
vendor products and 
services 

Intent to 
Fundraise, 
written request 
to park 
manager, as 
needed 

written 
permission, 
variable, per 
park manager 
and assistant 
director 

variable at public rate 

promotion through 
Department channels and 
offering the public a 
“premium” 12-month day 
use parking pass with 
Foundation membership 
as a benefit 

Intent to 
Fundraise 

electronic 
spreadsheet 
files, typical 

to be 
determined 

at cost 

non-exclusive, revocable 
permission to use the 
Department logo in 
promotional materials 
and sales products 

Intent to 
Fundraise, 
written request 
for each 
instance 

written 
permission 
each instance 

to be 
determined 

no charge 

Department staff time to 
support and advise the 
Foundation on marketing,  
promotion, and electronic 
commerce efforts 

Intent to 
Fundraise, 
written request 

variable, per 
associate 
director 
approved in 
advance work 
order 

$50 per 
hour, 
average 

at cost 

Department staff time to 
assist with Foundation 
grant-writing 

Intent to 
Fundraise, 
written request 

variable, per 
assistant 
director 
approved in 
advance work 
order 

$55 per 
hour, 
average 

at cost 

printing and fulfillment of 
Foundation brochures 

Intent to 
Fundraise, 
written request, 
discussions, as 
needed 

variable, per 
associate 
director 

to be 
determined 

at cost 

prototype electronic 
donation machines 
installed at park locations 

Intent to 
Fundraise, 
written request, 
discussions, as 
needed 

special use 
permit each 
instance 

to be 
determined 

at cost 
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Department promotional 
merchandise and sales 
products for electronic 
commerce site 

Intent to 
Fundraise 

for pick-up at 
Department 
offices 

variable at cost 

Department staff time to 
create and maintain a 
database of donors 

Intent to 
Fundraise, 
written request, 
discussions, as 
needed 

variable, per 
assistant 
director 
approved in 
advance work 
order 

$50 per 
hour, 
average 

at cost 

Department approved 
naming agreements that 
set forth necessary gifting 
amounts, length of 
memorialization, and 
recognition plaque 
locations and size 

Intent to 
Fundraise, 
written request 
from a pre-
approved 
naming rights 
inventory 

provided for 
significant 
legacy 
endowment 
gifts or Priority 
Campaign 
donations 

to be 
determined 

to be 
determined 

Department approved 
recognition agreements 
that set forth necessary 
gifting amounts, length of 
memorialization, and 
placement of recognition 
items such as trees or 
benches 

Intent to 
Fundraise, 
written request 
from a pre-
approved 
recognition 
inventory 

variable, per 
park manager 

variable at cost 

Department staff time to 
provide the Foundation 
with documentation of 
work completed with 
donated funds 

written request, 
as needed 

variable, per 
assistant 
director 
approved in 
advance work 
order 

$50 per 
hour, 
variable 

at cost 

listing of the Foundation 
as a sponsor in public 
communications including 
use of the Foundation 
logo whenever possible 

written request, 
discussions, as 
needed 

variable, per 
associate 
director 

to be 
determined 

no charge 

display of signs at park 
and project locations 
indicating the 
Foundation’s involvement 
with the Department 

written request, 
discussions, as 
needed 

written special 
use permit or 
incorporation 
into 
Department 
materials 

variable at cost for sign 
materials 

access to Department 
photos and archives  

Intent to 
Fundraise 

electronic files, 
typical 

variable no charge 
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   EXHIBIT C - INSURANCE REQUIREMENTS 
 

A.  REQUIRED INSURANCE. The Foundation shall obtain at Foundation’s expense the insurance specified 
below prior to performing under this Agreement and shall maintain it in full force and at its own expense 
throughout the duration of this Agreement and all warranty periods.  Foundation shall obtain the following 
insurance from insurance companies or entities that are authorized to transact the business of insurance and 
issue coverage in State and that are acceptable to Department. 

 
i. WORKERS COMPENSATION. All employers, including Foundation, that employ subject workers, as 
defined in ORS 656.027, shall comply with ORS 656.017 and shall provide workers' compensation 
insurance coverage for those workers, unless they meet the requirement for an exemption under ORS 
656.126(2).  Foundation shall require and ensure that each of its subcontractors complies with these 
requirements. 
 
ii. COMMERCIAL GENERAL LIABILITY.  Commercial General Liability Insurance covering bodily injury, death, 
and property damage in a form and with coverages that are satisfactory to the State. This insurance shall include 
personal injury liability, products, and completed operations. Coverage shall be written on an occurrence basis. 
Foundation shall provide proof of insurance of not less than the following amounts as determined by the 
Department: $1,000,000. 
 
iii. AUTOMOBILE LIABILITY INSURANCE.  Automobile Liability Insurance covering all owned, non-owned, or 
hired vehicles.  This coverage may be written in combination with the Commercial General Liability Insurance 
(with separate limits for “Commercial General Liability” and “Automobile Liability”). Foundation shall provide proof 
of insurance of not less than the following amounts as determined by the Department: $1,000,000. 

 
iv. EXCESS/UMBRELLA INSURANCE.  A combination of primary and excess/umbrella insurance is 
acceptable. If you are using excess/umbrella insurance to meet the minimum insurance requirement, your 
certificate must include a list of the policies that fall under the excess/umbrella insurance. Sample wording is 
“The Excess/Umbrella policy is excess over General Liability, Auto Liability, etc.” 

 
B.   ADDITIONAL INSURED.  The Commercial General Liability insurance and Automobile Liability insurance 
required under this Contract shall include the State of Oregon, its officers, employees and agents as Additional 
Insureds but only with respect to Foundation's activities to be performed under this Contract.  Coverage shall be 
primary and non-contributory with any other insurance and self-insurance. 

 
C.  “TAIL" COVERAGE.  If any of the required professional liability insurance is on a "claims made" basis, 
Foundation shall either maintain either “tail" coverage or continuous "claims made" liability coverage, provided 
the effective date of the continuous “claims made” coverage is on or before the effective date of this Contract, for 
a minimum of 24 months following the later of (i) Foundation’s completion and Department’s acceptance of all 
Services required under this Contract, or, (ii) The expiration of all warranty periods provided under this Contract.  
Notwithstanding the foregoing 24-month requirement, if Foundation elects to maintain “tail” coverage and if the 
maximum time period “tail” coverage reasonably available in the marketplace is less than the 24-month period 
described above, then Foundation shall maintain “tail” coverage for the maximum time period that “tail” coverage is 
reasonably available in the marketplace for the coverage required under this Contract. Foundation shall provide to 
Department, upon Department’s request, certification of the coverage required under this Section C. 

 
D.  CERTIFICATE(S) OF INSURANCE. Foundation shall provide to Department Certificate(s) of Insurance for all 
required insurance before delivering any Goods and performing any Services required under this Contract. The 
Certificate(s) must specify all entities and individuals who are endorsed on the policy as Additional Insured (or 
Loss Payees). Foundation shall pay for all deductibles, self-insured retention, and self-insurance, if any. The 
Foundation shall immediately notify the Department of any change in insurance coverage. 

 



Oregon Parks and Recreation Commission 
 

April 9, 2014  
 

 
 
Agenda Item:  4e       Information 
 
Topic:   State Fair Transition  
 
Presented by:   MG Devereux 
 

 
 
The process to transition the Oregon State Fair and Exposition Center operations from the Oregon 
Parks and Recreation Department (OPRD) to the newly created Oregon State Fair Council continues 
to move forward.  The nature of this transition is complex and dependent upon a number of factors 
that are outside of the control of OPRD.  Agency staff continue to work with the newly formed 
Council and stakeholders to develop the transition plan. 

State Fair Council 

The State Fair Council is striding forward toward setting up organization structure and business 
planning.  In February, the Council elected former Senate President Gene Durfler to the position of 
Council Chair.  Craig Smith, former Chief Financial Officer for Chemeketa Community College, 
was elected Vice-Chair.  In addition to an Executive Committee, the Council is developing sub-
committees to start to develop plans to address; facilities, programming, communications, and 
business operations.   

The Council is also working on the final stages of a lease agreement with the Department of 
Administrative Services (DAS).  Lease signing is a significant milestone in the transfer of 
operations, as the lease gives the Council the authority to make decisions about future operations.  
OPRD, DAS, and the Council are also working on Intergovernmental Agreements that will help 
define how the three agencies will interact and work together to achieve the goals of Senate Bill 7. 

Staffing 

The Council has started the process of developing a business approach to the operations of the State 
Fair and Expo Center.  OPRD is continuing to maintain a staff presence to fulfill the current Expo 
commitments and deliver the 2014 State Fair.  This has been a difficult balance of maintaining 
customer service but reducing as much budget liability as possible.  Starting in March, most of the 
administrative functions have been moved to the headquarters office. Staff who filled these roles 
have moved on to other agencies or taken new roles in OPRD.  The transition of duties will also help 
build a project team to close out OPRD involvement in the facilities and transfer responsibilities to 
the Council.   

 

 



2014 State Fair 

Preparation for the 2014 State Fair continues to move forward.  Hillman Consulting, the contractor 
providing the majority of programming, and OPRD are finalizing the operation plan for the fair.  
This is a new approach to delivering the fair.  OPRD staff are working to develop good management 
oversight of the contract, and the overall fair program to ensure that state interests are protected.  
There will be changes to the fair experience, but most should be invisible to the fair patron.   

 
 
Prior Action by Commission: Information provided January 2014 
 
Action Requested: None 
 
Attachments: None 
 
Prepared by: MG Devereux 
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