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Background:  
The Bates State Park Master Plan approved by the Commission in 2009 is based on an 
assessment of the park’s resources, its opportunities and constraints for park management, and 
three planning goals: 

• Protect and improve habitat  in the forest and meadows, and along the creeks, river and 
Bates Pond;   

• Provide for recreation access and use in a manner that is compatible with natural and 
scenic resource protection and enhancement; 

• Interpret the history of the former town, the mill and Bates Pond, and efforts to improve 
the natural and scenic setting at the park.   

The master plan laid out a series of possible strategies for enhancing the natural resource values 
at Bates State Park, while final decisions were to be made after further study for developing a 
natural resource management plan. 
 
In developing the natural resources management plan, a draft alternative analysis for aquatic 
habitat improvements in Bates State Park was completed in September 2011.  On September 27, 
2011, a stakeholders meeting was held in Prairie City, OR to gather feedback on the draft 
analysis and identify data gaps.  Based on stakeholder input and additional analysis, a final report 
was issued November 2011.  In 2013, additional analysis was conducted that combines attributes 
of selected alternatives to determine feasibility and cost to reach stated goals.  While there was 
no clear consensus on the preferred alternative, one or a combination of more than one 
alternative meets the three broad goals stated in the Master Plan and merit further study.   
 
A common enhancement feature supported by consensus, the restoration of the Middle Fork John 
Day River floodplain within the park, was implemented with success in 2011.  This floodplain 
enhancement was completed in partnership with the North Fork John Day Watershed Council, 
OWEB and Confederated Tribes of Warm Springs.  Other natural resources enhancement 
projects on which action may be taken include enhancement of the fish ladder serving Bates 
Pond and re-vegetation of the Bates Pond perimeter to provide riparian habitat and enhance 
shading of the pond.   
 
The impact of Bates Pond on water quality of Bridge Creek, the tributary that was dammed to 
form Bates Pond, and the Middle Fork John Day River remains a focus of natural resource 



management agencies and stakeholders in the area.  The passage of anadromous and resident fish 
through Bates Pond, particularly those listed or potentially listed as threatened or endangered, 
remains a concern.  There is no general consensus on the appropriate facility improvement or 
modifications to address these concerns, nor is there adequate funding identified for any of the 
alternatives being considered. 
 
 
Current Initiative: 
OPRD has approached Oregon Solution to assess if they are an appropriate facilitator for a 
collaborative process for finding a viable solution for addressing the issues of concern regarding 
Bates Pond.  The Oregon Solutions process consists of 5 major steps: 

1) Determining if a project is ripe for collaboration and, if it is,  
2) Obtaining governor’s designation and appointment of a high-level, neutral convener;  
3) Convening a project team of multi-sector participants who can provide resources to the 
project;  
4) Project team members working together to leverage and/or align resources;  
5) Project team members signing a Declaration of Cooperation to memorialize 
commitments and shared vision for next steps. 

 
Based on preliminary discussion with OS staff, this project may fit best with Oregon Consensus 
rather than Oregon Solutions. The department will continue to work with Oregon 
Solution/Oregon Consensus to determine their role in leading collaborative problem-solving and 
implementation planning among partners.  
 
 
Prior Commission Review and Action:  

• January 17, 2008 Commission approved acquisition of the Bates site. 
• September 17, 2009 Commission approved of the Master Plan for Bates State Park.  
• Jan. 25, 2012: Information report to Commission on aquatic analysis at Bates State Park. 
• Jan. 30, 2013: Natural Resources management Plan for Bates State Park reported to 

Commission. 
 
Action Requested:  None 
 
Prepared by:  Jim Morgan 
 
 


