OREGON MUSEUM GRANT
2016-2017

OREGON HERITAGE COMMISSION, OREGON HERITAGE

Oregon Museum Grant funds are to be used by:

Oregon museums conducting projects for the collection and management of heritage collections, for
heritage-related tourism, and heritage education and interpretation. Grant proposals from museums of
all sizes and purposes that meet eligibility requirements are encouraged and will be considered.

Grants must be submitted through the Oregon Parks and Recreation Department Grants Online
program. There will be two grant cycles in the 2015-2017 biennium.

FINANCIAL INFORMATION: Generally awards are $1000-$8000.

MATCH: A dollar match for funds requested is not required, though we encourage you to seek local
funding in addition to your grant request. Local support allows the program to assist more museums and
fosters local support. Match can be in the form of cash, in-kind donations and volunteer time.

BUDGET INFORMATION: Bids and estimates strengthen the grant request when applicable.

PROFESSIONAL REQUIREMENTS: The application must convey that all work will be completed using
appropriate museum practices.

GRANT REPORTING AND PAYMENT: Awarded projects will be the subjects of binding agreements
between the State and the applicants. Typically, grant funds are dispersed on a reimbursable basis.
Details of payment arrangements and grant reporting will be provided at the time of award.

GRANT TIMELINE:

Deadline — April 29, 2016 (11:59pm)
Notification —July 1, 2016
Reporting deadline — May 15, 2017

ELIGIBILITY:

MUSEUMS: Any qualified museum based in Oregon is eligible to apply. Museums are defined by statute
as public institutions or private nonprofit Oregon corporations primarily devoted to the acquisition and
public exhibition of specimens, artifacts, articles, documents and other items that relate to history,
anthropology, archaeology, heritage, science or art and that have historical significance.

Museums must meet the following requirements:

e Bein operation in Oregon as a public or private nonprofit for a period of at least two full years
prior to the date of the application. The private nonprofits must be incorporated in the State of
Oregon.

e Provide museum services open to the public at least 120 hours per year at designated and
reasonable hours and places;

e Have a responsible, competent attendant on duty when museum services are provided to the
public;
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Be organized as a public or private non-profit institution that exists on a permanent basis for
essentially educational or aesthetic purposes;

Care for and own or use tangible objects; and

Exhibits the objects to the public on a regular basis through facilities the museum owns or
operates.

PROJECTS: These grants support projects for the collection and management of heritage collections, for
heritage-related tourism, or heritage education and interpretation.

“Heritage collections” includes artifacts and other manifestations of material culture,
documents, publications, photographs and film, heritage recordings, music and songs gathered
for study, comparison or exhibition, and their management.

“Heritage-related tourism” means the practice of traveling for recreation to learn, enjoy or
appreciate heritage.

“Heritage education and interpretation” means the action or process of educating or of being
educated about heritage.

Projects that will begin and end during the grant cycle qualify. Grant cycle extensions are
extremely rare.

CRITERIA: The review committee will consider the following in ranking the grant applications:

The capability of the applicant to carry out the proposed project.

The effectiveness of the proposed project in the collection and management of heritage
collections, the promotion of heritage-related tourism, or the provision of education and other
interpretations related to heritage.

The commitment of other significant monetary or in-kind support to the goals of the project.

PRIORITIES:

Projects with a well-prioritized, clearly explained work plan with an appropriate level of detail
and realistic cost estimates.

Geographic diversity.

Museum size diversity.

Project readiness, including matching dollar share in-hand.

STANDARDS:

All projects must meet professional museum or archival standards. Please specific in the
application which standards will be followed for the project. For digitization projects
recommended minimum standards are those promoted by the Association for Library
Collections & Technical Services. http://www.ala.org/alcts/resources/preserv/minimum-
digitization-capture-recommendations#top

REGISTER ON TO APPLY ONLINE: Visit the OPRD: Grants Online at www.oprdgrants.org to request an
account and receive your login. Please register for only one login per organization. Please use the
instructions for OPRD: Grants Online which can be found at
http://www.oregon.gov/oprd/HCD/FINASST/Pages/grants.aspx.

APPLICATION SUBMISSION: Once you have a login, you will be able to submit your application. You can
enter information, save, log out, log back in, enter more, etc. as many times as you would like before
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you submit. Instructions for OPRD: Grants Online visit our website.
http://www.oregon.gov/oprd/HCD/FINASST/Pages/grants.aspx

APPLICATION QUESTIONS: The following questions will appear on the online application.

Brief Project Description - Please limit this to 80 words and be specific.
Museum Annual Budget (total)
Finance — Please see the OPRD: Grants Online instructions for more detail.

O Project Budget - use categories: contractor/consultant; volunteer time; employee;
travel; materials & equipment; printing, publication, design, etc.; other.

0 Funding Source - use categories: organizational funds (include staff time, operations,
donations), in-kind donations, volunteer time. Enter matching grants individually.

Project Need and Value — Describe the project need in terms of collection condition, collection
significance, historic information value and access, etc. Describe the project's anticipated impact
on this need. Describe the numbers and types of people who are expected to benefit from the
project.

0 Collections - describe how your project will preserve or support management of
heritage collections that are threatened and/or are of community or statewide
significance. Explain the threat and/or significance and how the collection was
prioritized for the project.

O Heritage Tourism — describe the tourism need and value and the target audience and
describe the project’s potential to promote heritage-related tourism.

O Heritage education and interpretation - describe how interpretation is lacking and how
the project will broaden and/or deepen public knowledge and understanding of
heritage.

Project Goals — Describe the project’s goals. Explain the MEASURABLE products or outcomes of
the work. This may include number of artifacts cataloged, number people served, learning
outcomes, professional standards met, specific audience reached, etc.

Project Timeline - List your major objectives and approximate dates they will be completed.
Project Detail — Provide details about the execution of the project (when, where, how, etc.)
Include information about the professionalism in how the work will be performed (how scans
will be made and stored, how repairs will be made following preservation standards, how
student programs will meet educational standards, interpretive themes, how partner
organizations will be involved, quality of experience, historical information learned,
relationships developed, etc.) Describe the project director's experience related to this or similar
projects. List any “experts” - their qualifications and how they will be involved. Describe how the
project will be monitored and evaluated. Describe how the project will be maintained if
applicable.

Ability to Complete the Project - Describe your organization's history and past successes related
to this project, any partnerships on this project, volunteer or community support for this
project, and any other evidence of your ability to complete the project.

Budget Narrative - Provide information about the appropriateness of the estimate (research,
bids, qualified personnel, etc.). Indicate whether other funding (such as other grants) is
committed or not.

Submit photos, estimates, resumes, letter of commitment, technical information.

ASSISTANCE:
Grant questions and OPRD: Grants Online: Kuri Gill, kuri.gill@oregon.gov, 503-986-0685.
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OREGON MUSEUM AND HERITAGE GRANT CONTENT CHECKLIST

To be as competitive as possible, be sure to include the following information in your grant application. For
additional support take advantage of our Heritage MentorCorps (www.mindyourcollections.org) and use our

Heritage Bulletins. http://www.oregon.gov/oprd/HCD/Pages/Bulletins.aspx .

Collections Cataloging (Heritage Bulletins 2, 8, 10, 15, 27, 29, 31)
v Current condition
How the objects to be cataloged in the project were selected and prioritized
Historical and organizational significance of the collection
Cataloging process details
Expertise that will be used (experts, resumes, training, etc)

AN NN

Estimated number of objects, boxes, linear feet to be cataloged

Collections Housing and Storage (Heritage Bulletins 2, 8, 10, 15, 27, 29, 31)
Current condition

<

How the objects to be rehoused in the project were selected and prioritized
Historical and organizational significance of the collection

The process and materials that will be used

Expertise that will be used (experts, resumes, training, etc)

NI N NN

Estimated number of objects, boxes, linear feet to be cataloged

Collections Digitization (Heritage Bulletins 2, 8, 10, 19, 21, 22, 23, 31)
How the objects to be digitized in the project were selected and prioritized

\

Historical and organizational significance of the collection

The process that will be used (standards of digitization, metadata, size of file, etc.)
The storage method and level of public access (online, at the organization, etc.)
Expertise that will be used (experts, resumes, training, etc)

Estimated number of objects, boxes, linear feet to be cataloged

DN NI N NN

Materials to be used (equipment specifications)

Education Projects — working with schools and school programs (Heritage Bulletins 2, 8, 10, 17, 31)

\

Information that will be included, learning goals, how and why these were selected
Teaching methods to be used

Planning with schools, districts, teachers

Expertise that will be used (experts, resumes, training, etc)

How the program meets the targeted state core requirements

v
v
v
v
v

Evaluation of learning beyond teacher survey
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Interpretation — Exhibits (Heritage Bulletins 2, 8, 10, 17, 31)

v" Topic and main themes of the exhibit, how and why the theme was selected
Learning goals and evaluation of the learning
Exhibit design (if the application is requesting funding for the design, then this is not needed)
Planning partners, subject experts, representatives of the community associated with the topic
Expertise that will be used (experts, resumes, training, etc)
Goals for numbers and type of audience

DRI N NN

Marketing and outreach plan

Interpretation — Panels and Online Information (Heritage Bulletins 2, 8, 10, 17, 31)
Topic and main themes of the interpretation, how and why the theme was selected
Design (if the application is requesting funding for the design, then this is not needed)

<

Planning partners, subject experts, representatives of the community associated with the topic
Expertise that will be used (experts, resumes, training, etc)

AN NI

Marketing and outreach plan

Tourism (Heritage Bulletins 2, 8, 10, 17, 18, 31)

v Topic and main themes of the project

v' Why the project is a priority

v Goals for tourism numbers and target audience — Evaluation methods

v’ Design (if the application is requesting funding for the design, then this is not needed)

v" Planning partners, subject experts, representatives of the community associated with the topic
v Expertise that will be used (experts, resumes, training, etc)

v' Marketing and outreach plan

Oral History (Heritage Bulletins 2, 8, 10, 17, 19, 21, 31)
Topic and main themes of the project, how and why the themes were selected

<

Whose stories will be recorded, how they will be reached

Oral history method (equipment, electronic format, interview type, etc.)

How will they be accessible stored

Long term goals for the use of the information

Planning partners, subject experts, representatives of the community associated with the topic

LR

Expertise that will be used (experts, resumes, training, etc)

Public Education — events (Heritage Bulletins 2, 8, 10, 17, 31)
Topic and main themes of the event, how and why the theme was selected

<\

Learning goals and evaluation of the learning

Planning partners, subject experts, representatives of the community associated with the topic
Expertise that will be used (experts, resumes, training, etc)

Goals for numbers and type of audience

ASANENRNRN

Marketing and outreach plan
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