4/27/2015

Washington County Heritage Online:

Lessons from a County-Wide Collaborative Site

Washington County Heritage Online:

Lessons from a County-Wide Collaborative Site

Native Americans Native Americans

Sam Shogren, President] Shogren Consulting Group
Former Executive Director | Washington County Museum
WARNING:THIS PRESENTATION PREPARED BY A

HISTORCIAL ARCHAEOLOGIST

Eva Guggemos, Archivist | Pacific University, Oregon

There will be:

Many illiustraions & Slides Ahead
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@WCHO The Path to WCHO T «wcHO

Washingian County Weritage Online Washingion County Haritage Online

Foundational Beliefs Concerning
Museum Projects - Make History
Public

WA County Cultural Plan

Introduction &
Overview

Community Need for
Leadership and Standards
for Digital Projects
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Background

» 25 years in Public History & Public Archaeology
12 years in state-wide cultural leadership in museums & archi
10 years advisory committee for NEDCC
4 years Governor’s Taskforce for Heritage &Cultural Tourism
Founder Society of Maine Archivists

vvyyy

My Beliefs for Museum Projects

Build Organizational Capacity - In yourself and others
Create Projects that Build Community

Seek Collaborations When Ever Possible

Seek A Leadership Position for Your Institution

Build on Institutional and Community Planning

vV V. v v v Y

Bigger Institutions Must Support Smaller Institutions to
Insure Protection and Education of our Shared Cultural
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Washington County Cultural Plan

» Oregon Cultural Trust requires Counties and Tribes to
develop, adopt and implement county-wide cultural
plans.

» Key features of the 2008-2015 County Cultural Plan
Establish Goals Which | believe Require the WCM to Step
Up, and Lead including:

Goal 2. Cultural Learning: Promote youth access to the arts,
heritage and humanities to enhance learning and healthy
human development.

Goal 4. Support existing organizations: Identify and support
existing cultural organizations, scholars, artists, historians
and cultural facilities.

Goal 7. Heritage: Preserve, strengthen and promote local
heritage organizations, sites, landscapes, collections,
exhibits, folklore, research and education programs for
sustaining ongoing preservation and interpretation of local
history and integrate the county’s historical roots and modern
ethnic diversity to promote social connections and

understanding. EoNSULTING
GROUP
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Improved Access to Collections

Pre 2008 Storage Conditions

State Heritage Grant for New Shelving

Post 2011 Newly installed Storage Shelving After
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To Create WCHO We Needed:

v

olore thousangs of historic phs from Washington County, Oregon. Get Started
REETional Standarde = e

More te:

L TR T ———— COMrbIRGRy! RO Lriversity Arcvees | Washngton County 1Ajte
‘ZilSupported by County Based Cultural:Agencies =,

Onling\\ebsite | Digital Portal to the Past
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Overview - Lead Partners

Washington
County Museum

Hillsboro
& PCC Rock Creek

Pacific
University
- “ILibrary

Forest Grove
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Overview - Community Partners
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Results to Date

11 Contributing
Partners

including libraries, museums

~8,000 digital """  gyilt on
objects ContentDM

(mostly historic photographs)

LIS

ey
SRR

Recipient of $246k u
in related LSTA grants ..

accessed
per month

b Over 900 Oral
Histories [ smary

Inventoried for
Preservation & Conversion

4/27/2015

Digital Objects per Institution

W Pacific University Archives
W Washington County Museum
B Centro Cultural
W Cedar Mill Community Library
M Tigard Public Library

M Forest Grove City Library
M Friends of Historic Forest Grove
B Banks Historical Society
M Cornelius Public Library
W Community Action

B City of Beaverton

SHOGREN 79% from 2 institutions with full-time, professional SHOGREN
Grour archives staff | 21% from the other 9 institutions Groun
Portland | OR Portland | OR
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@WCHO FADGI - Federal Agency @WCHO

Digitization Guidelines Initiative

e

Technical Guidalines for Dighizing Cultural
Heriage Maails: Creation of Rester sage
Master Fles

e my——
AT R

Standards
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«WCHO

Washingian County Harirage Oniine

«WCHO

Washingion County Haritage Online

WCHO Scanning Standards WCHO Scanning Standards

=a CREATE CONVERT EDT DVSERT REVIEW FORMG SECUREANDSIGN OCR HELP MODULESANOPACK.  ACTIVATE Sad BOF Onime RN vev cRE COWERT T DSET RVEW FORMS SICIREANDSGN OCR HELP MODULESANDPACK.  ACTWATE ¢ Soda POF Onlne
> f e 5odaPOF Online | WEHOmMAL ORI X « > S04 PO Onkne [ WOHORUAGLONTINIZG % «
ol . . ol | = Scan backs of print if there is information written on the back. Also scan any documents |
The following is a chart of basic guidelines for creating TIFFs for multiple item fypes - more specific that accompany the phote. o
guidelines for photographs, slides, and fext items are on the following pages: " 22
= o
Min. Resolufion | Minimum Color Notes for creation of preservation TIFF = Image Types |  Bit Depth ] Pixel File Format ;
Printed Materials | 300 051 Groyscale OK: Use Migher resolufion (400-600 il 1 The Texi i very smal & (dpi) m"*ﬁ'":
capturein colorif | or if there are illustrations. < Image Size 4
(standord books, posstle . - ®
pamphlets, etc.) @ Master Files | B&W. foned. | 24-bit color 600 dpi 100% (1:1) TIFF &
and color (RGB) . .
Manuscripts / 400 opi ‘Color Use higher resolution (600+ dpi) if the text is very small or prints M‘J‘:‘s‘ dpi to (uncompressed)
Rore Books hord fo read. achieve 3000
pixels across
Pholographs 400-600 dpi | Color: Grayscale s | 400 dpi is usually fine; You may need @ higher resaiution the longest
OK for black & (600+ dipi) for small photographs. The final image should side:
white photos measure at least 6000 pixels on the longest side.
For square
Sides/negatives | 00 opi Color for color Sides and negafives fypically require a high resolution e c:u' o
slides, grayscale for | (1200+ dpi). The fincl image should measure ot least 27gne ;;00
black & white slides | 6000 pixels on the longest side. A
pixels
Maps 300-600 dpi | Color or grayscale, | 600 dpi will caplure highly defailed information and is _
depending on good for reprinting. Lower resolutions may be Access 400 pixels on JPEG (low)
original appropriate if detail is limited, the longes! side

gmsoeenmEo
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Cataloging and Metadata

.ﬁ? Union List of Artist Names® Online|
)

<
NS

&

i Cultural Objects Name Authority™ Online

43, Getty Thesaurus of Geographic Names® Online

SHOGREN
CONSULTING
GROUP

Portland | OR

4/27/2015

Cataloging and Meta Date -
Tech Standards and Decisions

®ocLc

The world’s libraries.
Connected.

METADATA

Dublin Core®Metadata Initiative SHOGREN

INNOVATION oY E




Dublin CORE

Established: 1995 By: OCLC & National Center for Supercomputing

Dublin Core Metadata Initiative®

Making it easier to find information.

Dublin Core Metadata Element Set (DCMES)
(version 1.1)

1. Title 9. Format

2. Creator 10.Identifier

3. Subject 11.Source

4. Description 12.Language

5. Publisher 13.Relation

6. Contributor 14.Coverage

7. Date 15.Rights Management

8. Type  -Dublin Core Element Set: hito-/dublincore org/documents/dces/ SoREUTING
sDCMI Metadata Terms: hitp://dublincore. org/documents/demi-term i"ﬁf.fa.oa

Are Standards Enough?
Who is our user community?

Land
Surveyors

Urban

College
®  pianners

Students

SHOGREN
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Are there other audiences we
could be serving?

Incorporated Oregon Curriculum}
Standards into the Meta Data

""""""

Collaborated with Pacific University’s School of Education

~ Enrich cataloging terms to expand use of
WCHO in the classroom

SHOGREN
CONSULTING
GROUP

Portland | OR

SHOGREN
» Expand the collaborative impact of WCHO in CONSULTING

building community around the project Portland | OR
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@WCHO Training: Training Manuel @WCHO

Washingion County Haritage Online

GWCHO e

washington County Heritage Online

Melodala Quick Reference.

Best Prachices Guide.

Training Manual Woddows

» Choosing yaur santent: Calsction Crteria Guide
Vesion 20, vpdoted September 2012 > Scanring your dems:

o How to nome your fles: WCHE Fie Noming Schems. .
o Standords for 0 Proceds
- - o Prapping you phofoae g Digtal A
» Creaking your Colection:
o Colacon Bulding OVBNaW.... ...
o~ ‘& & How fe wrie your mefodite: WCHO Cofaloging Guide.
- h;/c . Lj“,‘,',““‘.t‘i Conbolled Vocabulary lists
ous
e L » Commen Uorary of Congren St Haodngs
> res: glon Count
iz » Therme ferms from American Hitory ond Lte

by Forms for WCHO Parficipants
» WCHO Participont Agreemant
» WCHO Project Worksheet
» CONTENTGm Project Clent Pemonciastion Form
» OCLC Holding Symiel Form

SHOGREN SHOGREN
CONSULTING CONSULTING
GROUP
Portland | OR
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Portland | OR
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Training: Online Support Website

£ https://sites.google.com/a/pacificu.edu/wchoinfo/ Q

Training: In Person

Homs About Stamap

1 on 1 Training at Each Partner’s Location
eWCHO

WCHO Project Information

——
SHOGREN Il Shot GretPropesl,FlGrart ke WEHO Oocumerolin o0 Sy, bkodes. WCHO Unsge Sstabs, Coruts SHOGREN

CONSULTING
GROUP
Portland | OR

— e CONSULTING
il GROUP
Portland | OR

13



Training: Newsletters

WCHO

Puqﬁc &

«WCHO

Washingian County Harirage Oniine

Vol 1 iseua 1

Who and What We Are

Widign Couty s Cllin WG 03,
oopeaieprjcol Wishingon Cruny L
museums, ihuions hat il i the
Vol Hotor o ounty o pubb, T
project s supported in part by the Itk of

Nw'lyawmwlbﬂ-lm
Updates on Current Activities

WCHO has starked digitiation in the last couple of
St e e il iAo
at Pacific, Eliabeth Vandermolen, has been able fo

successfully tmplm—nwawlmtm plan createst
by the WCHO team, and has already scanned over

150 images. Some o the images are included in this
newsletter!

On fume 20%, 2 scond student worker, Lisa Donelly,
began work at Washington County Museum. The
hoto eollection, comprised of some U100 photes,
weilltake tie to scan but we will make  good dent
in the summer months.

Umvers ity Coumy
Qre; Museum

July

our final draftof the Cataboging Guide for WCHO,
begin our trial of writing and uploading

metadata. Testing the metadata giide and

Wcmnsnvhnpmdbkhwlulm
W are cxcitod o be able o sharc our work with

everyone, 50 stay tuned for iews of the website
unveiling!

SHOGREN
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‘Shared Agency

«WCHO

Washingion County Haritage Online

In Joint Projects

&

Description

Students from the Hillside Elementary Sch
are identified as follows: Unknown, Rosa h
the second row is identified as follows: fou
Sarah Fry, and the boy on the end is Joe. T
to the left are Clarence Markham. Charlev

&

Transcription

[back] Hlll:lde School 1892 or 93, Teacher

~ ' At war A~

Extent

Contributors

Digital Publisher

Pacific University Library

Subject.Topic

Students; Education, Elementary; Element:

Subject.Place

Subject.Person Shearer Josephme- Markham, Rosa; C|aps
Subject.Theme Education History

Language [eng]

Rinht:&llcana

Online access to this imaae is for research
SHOGREN
CONSULTING
GROUP
Portland | OR

14



“Long Tail Descriptors”

HIGH COST H
& COMPETITION . 1 Word Phrases
: “shoes”
.
.
'
.
'
'
'
H 2-3Word Phrases
.-‘ “mens shoes”
\
\

LOW COST
& RISK
LOW PROBABILITY

©2008 Elliance, Inc. | www.elliance.com

More Descriptive Phrases

“red Nike mens running shoes”

HIGH PROBABILITY
OF CONVERSION OF CONVERSION

«WCHO

Washingian County Harirage Oniine

SHOGREN
CONSULTING
GROUP
Portland | OR

«WCHO

Washingion County Haritage Online

Workflow

SHOGREN
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Current WCHO Workflow

Archivist visits community
member, installs ContentDM,
provides training & manual

Contributor
locates and
scans object

Archivist visits community
member, installs ContentDM,
provides training & manual

Time suck,
Bottleneck

Contributor saves digital
object according to
standards; high-res file
kept only by the
contributor

Content Goes Live on
the Web

Contributor describes
object in ContentDM
according to archival
standards, including
subjects/names, and
queues for publishing

Archivist checks the
files & metadata, then
publishes to live site

Portland | OR

SHOGREN
CONSULTING
GROUP
Portland | OR
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Contributor describes

object in ContentDM

Many hurdles according to archival
for non- standards, including

archivists subjects/names, and
queues for publishing

More
bottlenecks

Archivist checks the
files & metadata, then
publishes to live site

Portland | OR

4/27/2015
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Lessons Learned

SHOGREN
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Al

Standards

v

v

cessing of material

able for item-lg

tors...

escriptive Content Standards

and context for their material

SHOGREN
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Lesson 1: Simplify Parameters

Provide simple
/ \ examples IN THE

ADMIN TOOL itself;

Contributor describes ggg;ﬁ;i‘é’a?j?ng the
object in ContentD manual

according to archival
standards, ireluding
If you want

and
queues for publish consistent
.. subjects/names,

\ do them in-house.
(Complying with standard

thesauri is asking a lot from
volunteers)

@ &

REN
CONSULTING
GROUP
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Lesson 2: Remove Bottlenecks

Use Browser-Based
tools when possible

Archivist visits-community

. .. Do make a manual,
provides training & manual

but remember that
people are more
likely to read
examples within the
admin tool

SHOGREN

CONSULTING
i GROUP

Portland | OR
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Lesson 3: Remove Bottlenecks Lesson 4: Use Hosted Services

EMPOWER Local Users:

Allow (trusted) contributors to publish to the
live site; spot-check only

SHOGREN ||
CONSULTING ||
GROUP B
Portland | OR

SHOGREN
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Lesson 5: Collaborate

SHOGREN
CONSULTING
GROUP

Portland | OR
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Lesson 5: Keeping it Simple
The Head Slap Moment

The Head Slap Moment

Software needs reinstallation each time a
partner upgrades or changes computers

Partner computers may not be “strong
enough” to run commercial library software

Software requires trips to partner sites - not
good if you have to travel hours between sites

SHOGREN
CONSULTING
GROUP
Portland | OR
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Look at Cloud Services

SHOGREN
CONSULTING
GROUP

Portland | OR
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017, sanows vesomuses o e

RS tform for WCHO?

RIR[CIHIN|M

Roy Rosenzweig Center for History and New Media

A wro
U ronees

22



4/27/2015

Omeka - Collections
Management & Public Access

Maynard Historical Society Archives

What is Omeka?

» Omeka is a Swahili word meaning to display or lay out
wares; to speak out; to spread out; to unpack.

atured Item

SHOGREN SHOGREN
CONSULTING CONSULTING
GROUP P GROUP
Portland | OR Portland | OR
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Omeka -Online Exhibitions
I.e. Inventing Europe

(T =

- Gl
Erm. - 10\ :f’ £F

DAILY LIVES INFRASTRUCTURES
EXHIBITION EXHIBITION

GLOBALISATION @ Khowiepce
EXHIBITION SOCIETIES

2
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The Digital Public Library of America |
__ dpla Q

About »  HubS ~  ForDevelopers ~  Gétlvolved »  Help v News v Contact v (DGHBIEND
L[ A IR
OF AMERICA

Home Exhibitions Map Timeline Bookshell Apps

Exhibitions

Explore
_~ byPlace

Explore
by Date

SHOGREN
CONSULTING

GROUP
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Smart Phone Apps

2015 TED Prize Awarded to StoryCorps
Founder Dave Isay

Posted on Monday, November 17th, 2014.
2015 TED PRIZE AWARDED TO STORYCORPS FOUNDER DAVE ISAY

Dn 10th Anniversary of the Prize, TED Celebrates the Power of Storytelling
with its Annual $1 Million Award

B Googlepiay [ sear "o |

Bl | o o s

My apps

Shop

Gamen
* e e

Prrrares 41118 et o g

SHOGREN
CONSULTING
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What’s Next for WCHO? .

/£

-1; Oral History

Digital Preservation

Oral History
Preservation Assessment
(Current Phase)

Migrant Labor Newspapers
from Community Action

Historic Images from
County Collections

4/27/2015
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Project Team

Pacific University
Marita Kunkel, University Librarian
Erica Findley, Digital Resources/Metadata Librarian

Eva Guggemos, Archives/Special Collections &
Instructional Services

Elizabeth Vandermolen, Pacific U. Work Study Student

Washington County Museum (WCM)
Sam Shogren, Executive Director
Adam Mikos, Curator of Exhibitions and Collections
Lisa Donnelly, MA History Candidate, PSU (Work Study)

Lindsay Zaborowski, Project Manager
(Joint appointments with Pacific University & WCM)

SHOGREN
CONSULTING
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Project Advisory Board

Debbie Brodie, Library Director, North Plains Public Library
(Former Head of Hillsboro Public Library

Liz Paulus, Reference Librarian/Adult Services, Cedar Mill
Community Library

Larry McClure, Co-President, Tualatin Historical Society

Jose Rivera, Executive Director, Centro Cultural,

SHOGREN
CONSULTING
GROUP
Portland | OR
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Project Support

INSTITUTE of

.. Museum...Library
e SERVICES

N
:, 7 Pacific =
L Washington County Umc‘)’fersgzy
Museum 8
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"an important project with statewide
significance"

"helped to break down barriers between

academic institutions, community-based

heritage organizations, and other cultural
groups"

"At this time, there are no suggestions for
improvement."

- LSTA Grant Evaluator

@ =
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