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Welcome to

Enhancing Downtown
Through the Arts

Cities across the nation use the Main 
Street initiative as well as Arts, 
Entertainment and Cultural Districts to 
stimulate:

•Local Economic Development
•Cultural Tourism
•Civic Vitality
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successful arts initiatives
make the most of their locally distinctive assets. 

No two Arts and Entertainment Districts or city art programs are the 
same. 

Whether rural, urban or suburban, each city and town must use their 
own unique blend of:

•Cultural traditions
•History
•Performing and visual arts presenters
•Artists
•Facilities
•Public spaces
•Other amenities & challenges

to create a hub of culture and commerce.
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Like the Main Street Program itself:



Explore:
•Arts as a powerful potential development partner
•Broad-based benefits and rewards of arts cultivation
•Some of the Challenges
•A few active programs in Oregon

•Linked 4 principles Main Street Program
– Organization
– Promotion
– Design
– Economic Development

•How the Arts Commission may help
•Importance of

local arts leadership
cultivating political will

Finally, by example we will look more deeply at the City of Beaverton’s 
established and growing community arts initiatives and reflect on their 
relationship to Oregon Main Street.

My most important message to you today is: 

Inviting the arts community to your main street program at the earliest 
possible stage, can provide dividends through positive public perception, 

broadened participation, enhanced beauty and impact public perception of 
your community in the coming years.
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Today’s Session



An Introduction to our 
Presenters

Jayne Scott , Executive Director , Beaverton Arts Commission 

Beaverton Arts Commission has developed :
•One Percent for Art
•Beaverton Visual Chronicles
•Visual Arts Showcase
•Cultural Celebrations
•Music Experimentation Station
•Temporary Sculpture Installations
•Children’s Theater Series
•Community Murals and other programs. 

She serves as a liaison between the Mayor, City Council and other City 
Departments and community groups
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Valerie Otani, an individual artist who combines the perspective of an 
experienced artist and the passion for public art to build stronger 
communities. An example of her beautiful and potent work is seen at the 
Expo Center in Portland, commemorating the location where Japanese 
Americans were imprisoned in 1942. 

As an Artist:
Hillsboro and Interstate light rail lines in Portland 
Artwork for parks, community centers,  bridges

• Phoenix, AZ
• Oakland, CA
• Portland
• Seattle

Arts master plans for 
• Hillsboro
• Beaverton
• Vancouver, BC. 

Neighborhood  plans in suburban and rural communities 
• Seattle
• Portland

Oregon Arts Commission Arts Build Communities resource team.
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Bill Flood is a consultant in the area of community cultural 
development – the intersection of community development and 
cultural development/management. 
Works with private and public non-profit organizations 

• primarily facilitation
• project management
• Planning
• development and training services. 

2008 Fulbright Senior Specialist grant 
Cultural Management Program at the Potsdam 

Fachhochschule -- Potsdam, Germany

Adjunct faculty with the University of Oregon Arts 
Administration Program where he is currently teaching 
Community Cultural Development. 

http://www.billflood.org



Partners and the 
Main Street Approach®

Local Main Street Programs must involve groups throughout the community to be
successful. Different groups have different interests in the downtown. And, while each may
have a particular focus, all groups ultimately share the common goal of revitalizing the
commercial district. By involving a broad range of constituents in the process, the downtown
program can help each group realize that this common goal exists and that cooperation is
essential for successful revitalization. By identifying each group’s strengths, the downtown
program can help focus that group’s energy in the areas where it will be most effective.
Groups typically involved in successful local downtown revitalization programs include:

– • Retail and Service Sector Businesses
– • Property Owners
– • Chambers of Commerce
– • Financial Institutions
– • Consumers
– • City and County Government
– • Economic Development Officials
– • Industries
– • Hospitals
– • Media
– • Utilities
– • Historic Societies and Historic Preservation Groups
– • Civic Organizations
– • Schools

• ARTISTS!
• Individuals
• Arts non-profit organizations 
• Commercial gallery community
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Benefits:

For Artists and Arts 
Organizations
•Broaden
•Deepen
•Diversify
•Meet people “where they live.”
•Removes barriers to participation
•Provides neutral ground to bring 
people together
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Benefits
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For Downtowns:
•Multi-dimensional economic development 
approach that can respond to local challenges 
and needs
•Puts the arts at the heart of community 
revitalization
•Focal point that attracts businesses
•Stimulates local cultural development
•Fosters civic pride
•Provides an element

– Fun
– Vitality
– Engagement



How-To begin:

The Cultural Asset Inventory

• Arts Center (non-profit)
• City supported arts council
• Festivals (visual, performing,
• Performing arts ensembles
• Theaters (movie house and live theatre)
• Public art program
• Are arts included in your city’s master plan?
• Commercial galleries
• A gallery association
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Principle I:

12
Phones have been muted.  If you would like 

to submit a question, please use the chat 
feature.

Organization
involves building a Main 
Street® framework that is 
well represented by 
business and property 
owners, bankers, citizens, 
public officials, chambers 
of commerce, and other 
local economic 
development 
organizations. Everyone 
must work together to 
renew downtown. A 
strong organization 
provides the stability to 
build and sustain a long-
term effort.



Phones have been muted.  If you would like 
to submit a question, please use the chat 

feature.
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Principle I:
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Phones have been muted.  If you would like 

to submit a question, please use the chat 
feature.

Estacada Summer Celebration

Our success in reaching a 
diverse cross-section of 
Estacada residents is through 
the strong partnerships we’ve 
nurtured over the years, each 
bringing a different constituency 
to the event. There is something 
for everyone and this is one of 
the few times during the year 
that so many paths cross.”

www.EstacadaSummerCel
ebration.org
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Principle II:

14
Phones have been muted.  If you would like 

to submit a question, please use the chat 
feature.

Promotion creates excitement downtown. Street festivals, 
parades, retail events, and image development campaigns are 
some of the ways Main Street® encourages customer traffic. 
Promotion involves marketing an enticing image to shoppers, 
investors, and visitors.



Art on Alberta
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•
• “The day’s events drew almost 20,000 participants to see Streat’s works 

displayed in five different venues, learn about her life, art, and objectives through 
articles, scrapbooks and artist trading cards…interact and engage in family-
friendly arts and education-related fun in an all-inclusive street festival.”
www.artonalberta.org
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Principle III:
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Phones have been muted.  If you would like 

to submit a question, please use the chat 
feature.

Design enhances the attractiveness of the business district. 
Historic building rehabilitation, street and alley clean-up, colorful 
banners, landscaping, and lighting all improve the physical image 
of the downtown as a quality place to shop, work, walk, invest in,
and live. Design improvements result in a reinvestment of public
and private dollars to downtown.



1717

Principle IV:
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Phones have been muted.  If you would like 

to submit a question, please use the chat 
feature.

Economic Restructuring involves analyzing current market 
forces to develop long-term solutions. Recruiting new businesses, 
creatively converting unused space for new uses, and sharpening 
the competitiveness of Main Street's traditional merchants are 
examples of economic restructuring activities.

Value-Added Art:
Salem Art Association’s Project Space I, II & III
“Project Space II contributed to the vision for the cultural 
community included in the broad themes of the City of Salem’s 
Vision 2020, a blueprint for the future of Salem”



Addressing Challenges:
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• Making sure everyone supports 
the initiatives.

• What are your experiences?
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Oregon’s arts are touchstones of community, essential to quality of life. They 
help us understand the commonalities that lie beneath our surface differences. 
They teach us that community, far from being weakened by our diversity, is 
made stronger by it. 

– Chris D’Arcy, Executive Director, Oregon Arts Commission



How does the Commission support 
arts and culture in Oregon?

Operating Support
Arts Services
Arts Learning

Arts Build Communities
Arts Recognition
Cultural Tourism

Cultural Development Grants
Local Coalition Grants

http://www.oregonartscommission.org/
http://www.culturaltrust.org/
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Deadlines

Arts Build Communities

Annual Deadline: Oct 1

• $3,000-$7,000

Annual Deadline: May 14

Cultural Development Grants
Access

Preservation
Creativity
Capacity

Also look in to County Cultural 
Coalitions at:

www.oregonculturaltrust.org
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Keys to Success in Arts 
Build Communities Projects

While each Arts Build Communities project is distinct and individual, 
there are common indicators that show how efforts succeed:

• A strong organization behind the project: skilled and 
experienced staff; specialized expertise; structure; support; 
volunteers.

• A demonstrated need in the community.
• Realistic and creative goals that respond to those needs: e.g.,

access to art or other services; economic development; 
education (arts or other); cultural understanding.

• Planning and preparation.
• Sufficient time and resources to do the job right.
• A connection to the spirit of the community and its residents.
• Participation (physical and financial) by community partners: 

media, business, schools, government, service organizations, 
funders.

• A practical way to assess progress and results.
• High quality art and a high quality experience for participants.
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Arts Resources:
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Phones have been muted.  If you would like 

to submit a question, please use the chat 
feature.

• Oregon Arts Commission
• Oregon Cultural Trust
• National Endowment on the Arts
• Americans for the Arts
• National Association of State Arts Agencies
• Wallace Foundation
• Rand 

Inviting the arts community to your main street program at the 
earliest possible stage, can provide dividends through positive public 
perception, broadened participation, enhanced beauty and impact 

public perception of your community in the coming years.



Questions?
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