Attracting People and Money

Newkirk, Oklahoma — A Great American Main Street Community
www.newkirkmainstreet.com



First and foremost, keep

In mind —that it is not all

about you as the program
manager!!!!
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It is about
the
volunteers.







Volunteers

Some volunteers enjoy serving
on committees

Some volunteers prefer to do
“projects” or events

Try to include all ages

We have even utilized the
nursing home residents for
simple projects — crocheted
hangers for the birthday tea
party dresses. Base painting
Four Seasons decorations.
Decorating sacks for the
Children’s Christmas Shop

Involve high school students
as judges

Cub Scouts help with annual
clean-up

Community Service Workers
are a great source of volunteer
workers

Junior Main Streeters are
awesome volunteers!

Civic organizations — Rotary,
Lions, Business & Professional
Women

Youth Church Groups



Attracting Volunteers

You have to ask

Your volunteers have to ask their friends
and family

You have to make it worth their while and
not waste their time.

They have to feel important and that they
are making a difference.

It needs to be fun!



s0O WO Decorating Skill
50 WO Musicand Singing
50 WO Entertainment
0 WO Public Speaking

“Know Thyself” 50 WO EventorProject Coordination
Ponca City Main Street 50 w0O Sewingand Fabric Arts
Volunteer Assessment Survey sO WO Food Preparation and Display

50 w0 Datafinformation Processing & Recording

Socrates aphorism: “Know thyself to be wise, the unexamined life is not warth lving™.._.. ;
Vel 50 WO Gifts and Welcome Baskets

What he meant by this was spend some time petting to know “you®, your quirks, strengths and
wezknesses, gifts and talents. When you do, you cin better accommodate others, pive to your esmmunity
and become 4 happier person. The following survey will assess the areas you feel are your strengths and

wieaknasses so that we may better accommadate you in your volunteer work with Ponca City Main Street, We What volunteer areas are you most interested in "p.l'l;lJ least interested in {L}?
want to keeg you happy and productive! In your own opinion please mark all that apply to you, There are no [Check as many that may apply)
“right” or “wrong” answers. It is not necetsary 1o check all, those that do not apply to you. just Isave blank] MO 1O Hallowsen Cairsiial

MO LO Main Street Week
MO LO Hometown Holiday Events

Name
MO O  Retail Promotions
I recognize the following areas as my areas of strength or weakness.... MO LO Meetings and Retreats
{Check as many that may apply) MO LO  Historic Home and Building Tour
50 WO Organization MO LO Downtown Banner Projects

50 WO Communication
SO WO Creative Thinking
SO0 WO Artistic Ability

MO LO Downtown Bench Project
MO O Downtown Pocket Park Project

SO WO  Muscie Power MO O Awards Ceremonies and Banquet Events

SO WD Detail Oriented MO O Membership Drive Activities

O WO Flandiiiess MO LO  Food and Raffle Booths at Other Events

sO WO Analytical Thinking MO O Main Street Day at the State Capitol Booth

50 wO rartnership Building MO LO Downtown Streetscape Project {sidewalks/lights)
s WD Community Ties MO O Journalism - News Articles, Newsletters and Flyers

SO WO Financial Analysis
50 WO Concern for Others
50 WO Leadership Ability

50 WO Oramaand Theater Production
50 WO Techrology and Computer Skills MO LO History Presentations and Re-enactors

MO O Gifts and Welcome Baskets
MO O Downtown Dash Fun Run

MO LO Cable and Radio Ads and Commercials
MO O Environmental and Infrastructure Cleanups
MO O Business Workshops and Seminars

Ponca City Main Street has this volunteer MO 10 Building Renovations
sheet. Woodward Main Street had a MO O Landscaping
sheet for when people came in to volunteer MO O Field Trips to Other MS Communities

in manager could Whlp it out with tasks MO LO Business Improvement Services and Warkshops



Examine your community —who lives here that you could recruit?

Students




ConocoPhillips Employees & Retirees
Individual Grants and Team Grants
Double Whammy — volunteers & money




ConocoPhillips Employees &
Retirees

Team Grants — 40 hours and
at least 4 employee/retiree -
$1,000

Individual Grant — 20 hours -
$500

Can receive up to $6,000 per
year per 501C3 organization

ConocoPhillips will match
dollar for dollar all donations
over $50 up to $7,500

So, far this year Newkirk
Main Street has received 3
individual volunteer grants;
three team grants; and $450
In matching dollar grants.

The Newkirk Community
Historical Society — which
until May we were a sub-
committee has received
three team grants and $400
In matching dollars

For Main Street this
represents a minimum of 180
volunteer hours

For the Historical Society, it
represents 120 volunteer
hours



Individual Grant — one retiree donating 20 hours to the organization.
They are each allowed two of these grants. Delores is our “go to”
retiree. Her pet project is the Hole in the Wall park. But that is
certainly not all that she does! ————




Team Grants — 40 hours and a minimum of 4 people. They do not each
have to donate 10 hours. Has to be a “project” so that all are working
on the same goal at the same time. $1,000




Kaw Nation and South Wind Casino

Facility,
food, table
clothes. They
did set up &
clean-up

$1,000 in donation, volunteer
hours & banners

Tre——l

iy

Posters, prepared food, set up, Murals, food, clean-up, banners, D.J
band, clean-up, tickets & $ sold tickets.& $



Kaw Nation and SouthWind Casino
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Annual Meeting — banner,
table cloths, party favors &
award plaques

i, e

Community Wide Clean-up Senior Dinner — door prizes



Perform at our events

Native Americans




Captive Volunteers

FRESH PAINT DAY
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Assisted with Fresh Paint Project
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Cleaned out Historic Korns Building
current home of Newkirk Main Street



Captive Volunteers




Most of work completed by captive
volunteers




Captive Volunteers — talented
individuals and willing!



Through their help — this became home of Newkirk Main Street
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Center

Conference Room — Heritage Center

Community Room — Heritage Center



Back of the Heritage Center — Newkirk Main Street

More captive volunteer
efforts.




Another building & more
captive volunteers!




Before & after of their work



More testimonial to
their work.



And one more example




Newkirk Junior Main Street

Organized March 1997
5th — 8t grade students
Limit to 20 students
Must attend at least one
meeting before joining
Pay $5 dues/year

Eastman National Bank
furnishes the shirts

However, shirts are only “on
loan” to the students

Meet weekly after school

Have their own annual work
plan

Community wide clean-up in
spring

Wash & wax outdoor sculpture
In the summer in accordance
with Save Outdoor Sculpture
regulations

Junior Main Street Week
Distribute tent calendars
Keep downtown litter free

Wrap Christmas gifts at
Children’s Shop

Assist with Charlie Adams Day
Assist with annual meeting



Newkirk Junior Main Street

e Mission Statement

e “To Improve and
preserve the future of
Newkirk’s downtown
heritage, and to keep
the pride the town
has developed In the
last 100 years.”

e Slogan

* “Living In the future to
repair the past.”
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Smart Santas
Shop Here

Hl.""u'- |'..'.'."|.
Junior Main Street
encourages voul
to be a
Smart Santa
and support
your local
merchants.

Merrv Christmas

Business Assistance — Focusing on
local businesses




Business Assistance — Children’s Shop

Prepared to wrap — notice
all the pre-wrapped boxes
in the back.

Helping with the check-out.




Community Wide Clean-up — involving the entire community.
Plugging into national and state-wide programs.

"t ks for the.
TR Eyzzies!




You involve the kids — you get the parents



Developed a coloring book
for 4th grade students

|




Wroteabrochure
Fun & Free Things
todoin Newkirk




Annual work plan includes
washing & waxing
outdoor sculptures
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K eeping downtown clean
isonemoreitem
on annual work plan
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Hnard of
[]Jru:tun

Ry Chaney
Thern Coeim
Sue Koy
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There are two
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things people
want more than
sex and money
praise and
recognition.

of the Newkirk Main Street Authority Decenber 2009

‘Hat’s Off’ to
Nancy Walton

by Mary Austin

hie Volunkeer for the Chaar-
ter is Mancy Walton, Market-
ing Director for the Kaw Na-
Lo

Mancy came on board the
Crganization Commitbes as
the driving force behind the
Titanic dinner this summer,

Under her direction, the
evening wasa complete sucs
cess, and the staff at
Southwind roalled oot the red
carpel for the dinner and
fundraiser.

Sinee then she has donated
tood from the Woodridge
Market For the Smithsonian
Fick aff Might, gascertificates
for the Senior Dinner, and
made numerous banners to
advertise Main Sireet events.

Her infectious enthusiasm
and can-do spirit make her a
jov to work with on any Main Street tips their hatto  charing hertalents with Mew-
project. Mancy and thanks her for  kirk!




Recognition and Awards

Oklahoma Heritage Award
Included $1,000
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KOB award!

ODOT Clean-up Award - Hubcap



Oklahoma Main Street Award

Main Street Hero
Newkirk - Sandra Cline

sandra Cline, a retired
ibtarian, had dreame
if a beautiful, new
ibrary in the heart of
lowntown Newkirk,
Nhen she retired,

e went to work on
naking her dreaim
treality, Her goals
vere simple and
firect: (1) It had 1o be
it downtown: (2]

t had to complement
he existing historic
listrict; (3) [t had to
1e state of the art; and (43 1t had to be architecturally beautitul
with inside and out.

sandra was able o communicate her viston and inspire

he entire community to become a part of this effort, The
soanenunty worked diligemly and built a million dollar state of
he art library, Funds came from private donations and grants.
vo taxes were raised and no bonds had w be passed. In addition
o sharing her dream, Sandra and her husband Doug, personally

lovevnrad €30 OO rovvonesd thia moal



Beacon Award for Eastman National
Bank for their volunteerism.

KOB award to Sue for her impact

OMSC Award 2009 on the environment.
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Magazine articles —
be certain that your
volunteers are in the
photographs.



When possible —use volunteers in Main Street brochures
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September 11, 2010
Charlie Adams Day - Newkirk, OK
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Look for opportunities to have your volunteers

recognized by other than just Main Street

ENB recognizes a local
volunteer quarterly — reception,
photo in paper, & $100 to their
organization of choice

KOB recognizes in paper & on
their web site a volunteer
monthly

Journal Record newspaper —
Beacon Award & Woman of
the Year & $500

MS “Hats Off" quarterly
MS “Giraffe Award annually
MS Hero - annually

Oklahoma Humanities Council
awards for projects (volunteers)

ODOT Awards for Clean-up
KOB Awards for beautification
Fresh Paint Awards

Oklahoma Heritage Association

Show them in photographs on
website and facebook



The money always follows the
people.

Attract the volunteers, recognize
them, and the money will come.



Money and People
Examples

ConocoPnhillips
Southwind Casino
Beacon Award
ENB Award

Oklahoma Heritage
Association

Volunteer recycles
aluminum cans &
donates money

Deceased members
leave money or
endowments

Donate buildings
Donate stocks

Grants from local
foundations

Walmart
Lowe’s



Oklahoma Main Street suggests

e 1/3 of funds from Membership
e 1/3 of funds from City
e 1/3 of funds from fundraisers

e Our budget is $30,000 annually and this is approximately
how this is divided with the City furnishing $10,000
annually.

 We have over 200 members (about 10% of the
community)

« Each year we put the income from our festival in CD’s
and have at this time enough to last three years if the
City were no longer able to fund us.



Membership

Have more private citizens as members than businesses

Sold ours on encouraging citizens to pledge $5/month —
almost anyone can afford that.

However, we will take any amount. Would rather have
someone as a member with a small amount. Then they
have “bought” into the program and feel a part of it.

We do not have a set amount for membership even for
businesses.

All memberships dues are confidential — no one but the
treasurer knows how much anyone pays.

It goes without saying that all board members must be a
paying member of Main Street — no exceptions.



MAIN STREET

The Newkirk Main Street Authonity
welcomes

45 a member who commuts to support the
Newkirk Main Street Authority with this
pledge of

£ __ Monthly Yearly

Date

| Signed

I would be interested in volunteering my

| timie in the area of;

Design

__ Promotion
Econonuc Restructuring
Organization/Membership

‘ Address:

| Phone

Have a three pronged membership drive

1. Send out letters to all current members
asking them to rejoin.

2. Businesses who have not rejoined are
visited by a board member.

3. New businesses are also visited by a
board member.

4. Membership drive is in the spring just
prior to our annual meeting.

5. For three years now we have given away
a flat screen TV in adrawing. You are
entered in the drawing by paying your dues.
For every $50 you pay in dues you

receive another ticket in the drawing.

There is a cut off date on this. Makes
collecting dues so much easier and quicker.
We purchase the TV locally at cost.



Ponca City Main Street
Our neighbor to the
South — population

POMCA CITY Maln Straed will Fve 2 booth ot the Pooca Gy annual Fine Arts Festival much Hike
- ihis one from 2005, Manaing the booth were David and Tesry Vandall-Bell, wheo |5 now vios chalr

af the PCME board of directors for 2010-11. The booth will feature the sale of Clty Hall prints and

node carcls; o homespun wool shant, hardmeds fall il and include weaving and sawing demon

Main Street To Be At Arts Festival
Being Held This Saturday, Sunday

+ The Ponea Clty annugl Figes
Arls Festival will be Safurday
Aipd Bundday at the Ponea City
Arta Center, 19 Eust (entral
AW,
» Houps mre 9 s o 5 pumn.
E‘::.!rday and i gm, bod g
dlay,

+ This year the Ponch Ciby
Main Strectprogeam will spon-
gor o bonth by Tidal Behonl
¥ineyards of Dremright Tidal
fchoul is an award winming
wimery, fealuring Oklahama
wiRtRgs wined aml wine prod-
wrete The boath will aell wine
Ty the bodtle or e glaes. Tasi-
ngs will b affervad
&, Main Street will aiso host 8
Fund-raising boath noxt o the
Tittal Schowl Vineyard booth
Director Jayne Detien said,
“Main Streel receives all ol
It Mieding from membership

dlamntions and othar fandeais-
erE ag i aensproftt dewntown
revitalizelion organization
W receive no slate of federal
fanding,” THiten aaid

I adelikanm 1o memberships,
the booth will sell priels and
mule ':'\1"!5 of the original oil
painting by local artist Gene
Dowgherty of the City Hall
biailiing ciren DI,

A hand span and o waven
wid  shawl from Tres: Her-
manas Wodl Works and a fall
gquilt  made by Completely
Guilted will be availabile, Loo,
a5 donated fuodreisers al the
Main Street booth

“These two  downiown
member businesses fopture
fome of the finest fabre prd
around.”  Detten said, “We
are prond L6 have their priod-
uets 1 our booth availa Il:lu tn

the publie

Weaving Jemonsiratio
will e gven from 1 to 3 p
Bntarday by Glocia Galasso
Tres Harnanas, Galnsso w
vigit with ‘the public abi
bow the yarm is made,  dy
and woven or knittod Into t
products she sells in hor ah
al 34 East Gramd Avenue,

Maney Rathbuan of Comple
Iy Quilied, 313 East Gra
Avanie, will demonstrte t
Barming dewing machinss fi
tured at her shop from 1§k
o Sumelay, Shie will e av
able to answer any questio
regarding fabries, classes n
atler produocts.

For more. information
the Panca City Main Sirg
program, visil wwwponea
e alnatreetsom or call 71
HOEE

26,000



$4,000 in 15 minutes & in addition gave
away $3,000 in prizes. Chances on
ducks were $10 or flock of 6 for $50

Oklahoma Fund Raising ldeas
Laverne, population 1,097




Enid — population — 47,045
$20,000 (with match)
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Enid - Stakeholders Fundraiser

Ihis Fundratser was created

by the executive commitles to
quickly add S200000 to the Main
Street Enid coffers. Letters werns
sent asking |00 people 1o donate
S0, [Fsuecessiul the 510,000
raised would be matched with a
grant o Park Avenue Thrifl
Company. The fundraiser was
successtul by exeeeding the goal
and donations wiere received [Tom
several states and some from
nom-members who later jomed
he Man Stiget ongamzation as
regular members. The progress
ol the project was advertised

i the newspaper by listing the
donors every two weeks, This tactic was successtul and some who
weren Leven on the ongimal hst saw the ad and the hist and were
inspired 1o send inther %100, These addinonal funds wene used 10
continue many projects, mcludimg the maimtenance of the 64 comer
planters downtown, gwning grants, matketing ¢lors and other
expenses, One thing learmed during this was that people would
rather sive directly o an oreantsation than to have someone ol




Collinsville, population — 4,077
$10,000

2Miiicerm G
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Collinsville - 8th Annual Hogs N Hot Rods

I'he primary purpose of this EVENL Was 1o raise money

for Main Street operations. [n 2009, the event grossed
ihmost $20 thousand and netted over 0000 compared
o the 2008 event which barely broke even. In 2009, nine
imes more businesses made cash contributions compared

o only five in 2008, Even the number of vendors was up
rom 34 in 2008 1o 65 in 2009. The event offered a day full
I fun and activities for the attendees including
ike show with 207 clussic. custom an virga e

1 Car and




Ada — population
15,691
$857.57

Hobart —
population
3,997
$1,400

Organizatson
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population
8,371
$2,500



Organization -
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Capitol Hill

El Macional

The creative concept of this fundraising effort was to
pravide ongoing support for the Main Street program;

a quality return for the donor; &Bnd encourage other
busimesses in the area to step up to the plate in terms
of supporting the Main Street program. Randy King ar-
ranged for El Nacional {the newspaper) to donate a sst
arnount of space to Main Street every month. This space
could be used nat only for positive promotional needs
but would include ads by Main Street members, mer-
chanks and friends, The money raised from the space
provided Main Street with several hundred dodlars of
supplermantal income on a regular basis, The ads werz
offered at a reduced rate to the merchant o encourage
participation. The first and most important volunteer ef
fort came from Board Secretary and Editor of El Nacional
Newspaper, Randy King. After this, other board mem-
b'EFE,- business owners and volunteers solicited ads, It is
8 positive investment for El Nacional as they become the
paper to buy and keap up on Main Streat activities while
attracting a more diverse marketing base and positively
supporting the program that maintains their area,

Capitol Hill

Urban District

Best Creative Fundraising Effort:

Idabel

The Haunted House

The predetermined goal of The Haunbed House Praject was
o develop and Imglement a partnarship fundraiser with the
Idabel Chamber of Commerce B Agriculture; ulifize the skiis
and talents of existing volunteers; increase each organiza
tion's volunteer base; build the best haunted howse in Dika-
hena; and raise a minimuom of £3,000 for each organiza-
tion. Volunteers participabed in every facet of The Haunted
Howse Project. The Planning Committee brainstormed ideas,
developed the design, and recrufted volunteers. Approxi-
mabedy 30 Wal-Mart Azsociates valunteered B halp with

the prodect and the Wal-Mart Foundation awarded a $3,000
grant based on the wolunteer hours, Architect Wesley
Jahnsan donated one of his bulldings downtown.  Voluntears
construched sebs for each room), installed sooend equipment,
made and wore costumes, served as tour guides, dessaned
adwertising flyers, collected maoney at the doaor, and dis-
mianthed and stored the aquipment and sets, The admisshon
fee was set at $5.00

and 53,00 far the wnder
twelve set. Sewveral com-
mitbee rmermibers wianbed
o 56t the adnvssion fee
at $1.00. Chairperson
Tirnmi ROss, 8 newoomer
to Idabel and store man-
ager far the Wal-Mart Su-
percenter, firmby believed
that people would pay
$5.00 if it was a quality
project. She was right!
[dabel Main Streat &nd
the Idabed Chamber of
Commance & agriculture
ratsed almost 47,000, It
wils & huge success and
plans are underway for
PR yesar,

Idabel
Population
6,952
$7,000

Talihina

Valentine's Dinner

Because Talihina is isolated with no upscale restaurants, Ta
lihina Main Stredl decided b hast 8 Vabentine's Day Dinner,
Dressy events are unheard of in Talihina, so the dinner was
a neneelty,  Residents could bake their sweethearts to a pre-
rmaer three course dinner without driving owver the mountain,
The Choctaw Mabon had been hosting dinners oub of town
for their doctors and TalEhing Main Street convinced them o
spend those dollars in Talthina. They purchased 30 bckets.
The bckets sold for $60 per couphe, angther first for Talihina,
Junigr Maim Street membears seived the meals and par-
formed hurmonous skits, & local theater troupe performed.
Door prizes were awarded, The main goaks were to rmake
maney, inrease the visibility of Main Strest and encourage
a refationship with the Choctaw Nabon Health Care Center
and Kiamichi Technology Center, They sold &5 tickers, host-
ing 130 guests, netting $2,000. More significant than the
money rased was the fee':ing of good will bebween Tadihing
Main Street, the Choctaw Nabion and the City of Talihina.
MamiDers were proud of a job well done, Members who at-
teruded have increased thair volunbeer hours to the program
and several new pledges were received.,

Talihina
Population
1,211
$2,000



Newkirk - Fundraisers

Birthday Tea Parties
$7 per girl - minimum
$42 charge. Limit of
10 per party.




Newkirk Fundraisers

Girls Just Wanna Have Fun
$20 charge per person

Vendors Free — had to furnish door prize



Newkirk Fundraisers — Glamour Girlz
This was for middle school girls.

Hair, make-up, formals, snacks, beauty tips, ride in limo



Newkirk fundraisers — Themed dinners

An Evening on the Titanic
Gone with the “Southwind” approximate|y $2’OOO —

Netted $3,264 + $1,000 our first one.
ConocoPhillips Grant



Newkirk Fundraiser — “Ridin’ for Charlie”

Clears $200-
$400 depending
on number of
riders.




Newkirk Fundraiser - Raffles

This is a smokette donated each year for Charlie Adams Day.
Sell tickets for $1 each or 6 for $5. Have made $650-1,000
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Newkirk Fundraisers — Festivals
Nets $8,000 split with Chamber

Charlie Adams Day —includes BBQ, crafts, entertainment
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Alumni — stock certificates

Alumni really liked these. They sold for $5 each. Printed on
nice card stock with a gold embossed seal. They were numbered.
We borrowed this idea from Peabody, Kansas.



Sell Stuff

Christmas Cards

Tea Towels

Post Cards

CD’s

Christmas Ornaments
T-Shirts

Note cards

Books

Lighted ceramic buildings

All items based on or around heritage of community



Street Scene

Hewkirk, Oklatwma
East side-of 100 biack 5o
night o kafl amn tha fallowin
siruttad m 1900, 1ha twea G
siructad in 1804 tha olfer in 1
Bank Building carstruthed in 1533

(Phalo courfasy of Mewkink Commurity Heeiencal
Sacipy
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NEWKIRK MAIN STREET

MNEWKIRK, OKLAHOMA

Post Cards and Note Card



CD Rom —Idea from a
National Town Meeting
Project completed by
class at Northern
Oklahoma College.
Businesses purchased
ads — all pure profit. In
addition to everything
you ever wanted to know
about Newkirk, it has
screen saver and
storytellers on CD.




“Life Is pretty simple: you do some
stuff. Most fails. Some works. You
do more of what works. If it works
big, others quickly copy it. Then
you do something else. The trick is
In the doing something else”

Tom Peters.



