
Attracting People and Money

Newkirk, Oklahoma – A Great American Main Street Community
www.newkirkmainstreet.com



First and foremost, keep
in mind – that it is not all

about you as the program 
manager!!!!



It is about
the 

volunteers.



Include everyone in everything.



Volunteers
• Some volunteers enjoy serving 

on committees
• Some volunteers prefer to do 

“projects” or events
• Try to include all ages
• We have even utilized the 

nursing home residents for 
simple projects – crocheted 
hangers for the birthday tea 
party dresses.  Base painting 
Four Seasons decorations.  
Decorating sacks for the 
Children’s Christmas Shop

• Involve high school students 
as judges

• Cub Scouts help with annual 
clean-up

• Community Service Workers 
are a great source of volunteer 
workers

• Junior Main Streeters are 
awesome volunteers!

• Civic organizations – Rotary, 
Lions, Business & Professional 
Women

• Youth Church Groups



Attracting Volunteers

• You have to ask
• Your volunteers have to ask their friends 

and family
• You have to make it worth their while and 

not waste their time.
• They have to feel important and that they 

are making a difference.
• It needs to be fun!



Ponca City Main Street has this volunteer
sheet.  Woodward Main Street had a
sheet for when people came in to volunteer
in manager could whip it out with tasks.



Examine your community – who lives here that you could recruit?
Students



ConocoPhillips Employees & Retirees
Individual Grants and Team Grants
Double Whammy – volunteers & money



ConocoPhillips Employees & 
Retirees

• Team Grants – 40 hours and 
at least 4 employee/retiree -
$1,000

• Individual Grant – 20 hours -
$500

• Can receive up to $6,000 per 
year per 501C3 organization

• ConocoPhillips will match 
dollar for dollar all donations 
over $50 up to $7,500

• So, far this year Newkirk 
Main Street has received 3 
individual volunteer grants; 
three team grants; and $450 
in matching dollar grants.

• The Newkirk Community 
Historical Society – which 
until May we were a sub-
committee has received 
three team grants and $400 
in matching dollars

• For Main Street this 
represents a minimum of 180 
volunteer hours

• For the Historical Society, it 
represents 120 volunteer 
hours



Individual Grant – one retiree donating 20 hours to the organization.
They are each allowed two of these grants.  Delores is our “go to”
retiree.  Her pet project is the Hole in the Wall park.  But that is 
certainly not all that she does!



Team Grants – 40 hours and a minimum of 4 people.  They do not each
have to donate 10 hours. Has to be a “project” so that all are working
on the same goal at the same time.  $1,000



Kaw Nation and South Wind Casino

$1,000 in donation, volunteer 
hours & banners

Facility,
food, table
clothes. They
did set up &
clean-up

Posters, prepared food, set up,
band, clean-up, tickets & $

Murals, food, clean-up, banners, D.J
sold tickets,& $



Kaw Nation and SouthWind Casino

Annual Meeting – banner, 
table cloths, party favors &

award plaques

Banners for all our events

Senior Dinner – door prizesCommunity Wide Clean-up



Native Americans Perform at our events



Captive Volunteers

Worked the “jail” at Charlie Adams Day
Assisted with Fresh Paint Project

Assisted with Fresh Paint Project Cleaned out Historic Korns Building
current home of Newkirk Main Street



Captive Volunteers



Most of work completed by captive
volunteers



Captive Volunteers – talented
individuals and willing!



Through their help – this became home of Newkirk Main Street



Front room of Heritage Center Main Street office - Heritage 
Center

Conference Room – Heritage Center
Community Room – Heritage Center



Back of the Heritage Center – Newkirk Main Street

More captive volunteer
efforts.



Another building & more
captive volunteers!



Before & after of their work



More testimonial to
their work.



And one more example



Newkirk Junior Main Street
• Organized March 1997
• 5th – 8th grade students
• Limit to 20 students
• Must attend at least one 

meeting before joining
• Pay $5 dues/year
• Eastman National Bank 

furnishes the shirts
• However, shirts are only “on 

loan” to the students
• Meet weekly after school
• Have their own annual work 

plan

• Community wide clean-up in 
spring

• Wash & wax outdoor sculpture 
in the summer in accordance 
with Save Outdoor Sculpture 
regulations

• Junior Main Street Week
• Distribute tent calendars
• Keep downtown litter free
• Wrap Christmas gifts at 

Children’s Shop
• Assist with Charlie Adams Day
• Assist with annual meeting



Newkirk Junior Main Street

• Mission Statement
• “To improve and 
preserve the future of 
Newkirk’s downtown 
heritage, and to keep 

the pride the town  
has developed in the 

last 100 years.”

• Slogan

• “Living in the future to 
repair the past.”





A Business Assistance – Focusing on
local businesses



Business Assistance – Children’s Shop

Prepared to wrap – notice 
all the pre-wrapped boxes 
in the back.

Helping with the check-out.



Community Wide Clean-up – involving the entire community.
Plugging into national and state-wide programs.



Involve everyone!!!!!

You involve the kids – you get the parents



Developed a coloring book
for 4th grade students



Wrote a brochure
Fun & Free Things 

to do in Newkirk



Annual work plan includes
washing & waxing 
outdoor sculptures



Keeping downtown clean
is one more item

on annual work plan
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There are two 
things people 
want more than 
sex and money –
praise and
recognition.



Recognition and Awards

Oklahoma Heritage Award
Included $1,000

ODOT Clean-up Award - Hubcap



Oklahoma Main Street Award



Beacon Award for Eastman National
Bank for their volunteerism.

KOB award to Sue for her impact
on the environment.OMSC Award 2009



Magazine articles –
be certain that your
volunteers are in the
photographs.



When possible – use volunteers in Main Street brochures





Another opportunity to focus on our wonderful volunteers!



Look for opportunities to have your volunteers 
recognized by other than just Main Street

• ENB recognizes a local 
volunteer quarterly – reception, 
photo in paper, & $100 to their 
organization of choice

• KOB recognizes in paper & on 
their web site a volunteer 
monthly

• Journal Record newspaper –
Beacon Award & Woman of 
the Year & $500

• MS “Hats Off” quarterly
• MS “Giraffe Award annually
• MS Hero - annually

• Oklahoma Humanities Council 
awards for projects (volunteers)

• ODOT Awards for Clean-up
• KOB Awards for beautification
• Fresh Paint Awards
• Oklahoma Heritage Association
• Show them in photographs on 

website and facebook



The money always follows the 
people.

Attract the volunteers, recognize 
them, and the money will come.



Money and People
Examples

• ConocoPhillips
• Southwind Casino
• Beacon Award
• ENB Award
• Oklahoma Heritage 

Association
• Volunteer recycles 

aluminum cans & 
donates money

• Deceased members 
leave money or 
endowments

• Donate buildings
• Donate stocks
• Grants from local 

foundations
• Walmart
• Lowe’s



Oklahoma Main Street suggests
• 1/3 of funds from Membership
• 1/3 of funds from City
• 1/3 of funds from fundraisers
• Our budget is $30,000 annually and this is approximately 

how this is divided with the City furnishing $10,000 
annually.

• We have over 200 members (about 10% of the 
community)

• Each year we put the income from our festival in CD’s 
and have at this time enough to last three years if the 
City were no longer able to fund us.



Membership
• Have more private citizens as members than businesses
• Sold ours on encouraging citizens to pledge $5/month –

almost anyone can afford that.
• However, we will take any amount.  Would rather have 

someone as a member with a small amount.  Then they 
have “bought” into the program and feel a part of it.

• We do not have a set amount for membership even for 
businesses.

• All memberships dues are confidential – no one but the 
treasurer knows how much anyone pays.

• It goes without saying that all board members must be a 
paying member of Main Street – no exceptions.



Have a three pronged membership drive
1. Send out letters to all current members
asking them to rejoin.
2. Businesses who have not rejoined are
visited by a board member. 
3. New businesses are also visited by a
board member.
4. Membership drive is in the spring just
prior to our annual meeting.
5. For three years now we have given away
a flat screen TV in a drawing.  You are 
entered in the drawing by paying your dues.
For every $50 you pay in dues you
receive another ticket in the drawing.
There is a cut off date on this.  Makes
collecting dues so much easier and quicker.
We purchase the TV locally at cost.



Ponca City Main Street
Our neighbor to the
South – population 

26,000 



Oklahoma Fund Raising Ideas
Laverne, population 1,097

$4,000 in 15 minutes & in addition gave
away $3,000 in prizes.  Chances on
ducks were $10 or flock of 6 for $50



Enid – population – 47,045
$20,000 (with match)



Collinsville, population – 4,077
$10,000



Ada – population
15,691
$857.57

Hobart –
population

3,997
$1,400

Cushing –
population

8,371
$2,500



Capitol Hill
Urban District

Idabel
Population

6,952
$7,000

Talihina
Population

1,211
$2,000



Newkirk - Fundraisers

Birthday Tea Parties
$7 per girl - minimum
$42 charge.  Limit of 
10 per party.



Newkirk Fundraisers

Girls Just Wanna Have Fun
$20 charge per person

Vendors Free – had to furnish door prize



Newkirk Fundraisers – Glamour Girlz
This was for middle school girls.

Hair, make-up, formals, snacks, beauty tips, ride in limo



Newkirk fundraisers – Themed dinners

Gone with the “Southwind”
Netted $3,264 + $1,000
ConocoPhillips Grant

An Evening on the Titanic
approximately $2,000 –
our first one.



Newkirk Fundraiser – “Ridin’ for Charlie”

Clears $200-
$400 depending

on number of
riders.



Newkirk Fundraiser - Raffles

This is a smokette donated each year for Charlie Adams Day.
Sell tickets for $1 each or 6 for $5.  Have made $650-1,000



Newkirk Fundraisers – Festivals
Nets $8,000 split with Chamber

Charlie Adams Day – includes BBQ, crafts, entertainment





Alumni – stock certificates

Alumni really liked these.  They sold for $5 each.  Printed on
nice card stock with a gold embossed seal. They were numbered.
We borrowed this idea from Peabody, Kansas.  



Sell Stuff
• Christmas Cards
• Tea Towels
• Post Cards
• CD’s
• Christmas Ornaments
• T-Shirts
• Note cards
• Books
• Lighted ceramic buildings
• All items based on or around heritage of community



Post Cards and Note Card



CD Rom – Idea from a
National Town Meeting
Project completed by
class at Northern
Oklahoma College.
Businesses purchased
ads – all pure profit.  In
addition to everything
you ever wanted to know
about Newkirk, it has
screen saver and 
storytellers on CD.



“Life is pretty simple:  you do some
stuff.  Most fails.  Some works.  You
do more of what works.  If it works
big, others quickly copy it.  Then 
you do something else.  The trick is
in the doing something else”

Tom Peters.


