


Bandon’s Stunning Natural Assets

The top reason (25%) people say they visit Bandon is sightseeing.
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Entering Historic Old Town Bandon

The second leading visitor activity: shopping (16%)
This business district is the center of our Main Street Program
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Population:
City Population Peaked in 2008:
2000 (Census):
2008 (PSU PRC)
2009 (PSU PRC)
2010 (Census)

Greater Bandon Area, estimated

Other Demographics:

Bandon
Median Age 53.4
Median Household Income S31,574

2,833
3,300
3,295
3,066

5,700

Unemployment, January 2012 11.4%(Coos County)

Free, Reduced lunches, Bandon School District

Statewide

38.0
$48,457
8.8%

57%
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Timber, Fishing and Cranberries Were Our Economy

Its been years since boats like this came up the Coquille River



The Boat Basin Then
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The Boat Basin Now
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Cranberry Fest, 2012

Only 1% of Bandon’s visitors say they visit Bandon to attend an event
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Bandon Dunes Picks Up Some of the Slack







We Once Had A Cheese Factory

The Bandon Cheese Factory was a popular tourist stop on Highway 101 for ice cream and
cheese curds


http://images.search.yahoo.com/images/view;_ylt=A2KJke67YVJQLSgAJEOJzbkF;_ylu=X3oDMTBlMTQ4cGxyBHNlYwNzcgRzbGsDaW1n?back=http://images.search.yahoo.com/search/images?p=Bandon+Cheese+Factory&fr=w3i&fr2=piv-web&tab=organic&ri=2&w=300&h=224&imgurl=coolrain44.files.wordpress.com/2009/05/bandon-cheese-factory2.jpg?w=468&rurl=http://coolrain44.wordpress.com/2009/05/31/remembering-lost-and-forgotten-roadside-tourist-attractions-and-amusement-parks-on-the-west-coast/&size=15.4+KB&name=Bandon+Cheese+Factory&p=Bandon+Cheese+Factory&oid=8416c260b461d83f4622f45d9e6b5c59&fr2=piv-web&fr=w3i&tt=Bandon+Cheese+Factory&b=0&ni=21&no=2&ts=&tab=organic&sigr=14dccba2c&sigb=138gctfa2&sigi=127jop7v0&.crumb=60k7TtJsww/

Providing Local Jobs






Now We Have A Large Vacant Lot On Highway 101
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We Once Had An Major Employer Down By Our Water
Front

Pacific Seafood could not meet its lease requirements as fishing declined










Now We Have A Vacated, Rusting Old Blue
Building



PEMMNY ALLEN
' 541.290.5694

ALLEN & CO.

Empty Storefronts Began To Appear As The Recession
Hit
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Community Assessment Visit by Oregon Main Street of March 22-24, 2011
Some Observations and Recommendations

Heightened concerns about economy definitely spilling over into all aspects of community
involvement.

— GBA needs to be the positive voice to help the community break the cycle of negativity.

— Do we need a funeral for Bandon Cheese Factory?

Majority of projects GBA undertakes should happen in Old Town.

— But, strengthening Old Town has positive impact on rest of community and conversely strengthening
other areas of community also benefits Old Town.

Confusion of roles of the Chamber of Commerce, Old Town Merchants Association, GBA
— Already is base of marketing efforts ongoing for the district.
— Partner on existing events rather than create new ones.

Continue to advocate for urban renewal support of projects which will positively impact Old
Town.

A few downtown properties are noticeably run down and need significant upgrading.
— Initiate Old Town Spring Cleanup.

— Provide one-on-one assistance to property and business owners on elements of new design and how to
apply them to their properties.

— Private capital to undertake building renovations and business expansion are in short supply.
— Develop a Fagade Improvement and Sign Grant Program.

Among ideas shared at the Assessment’s public meeting was cooperative artisan/locally
produced food marketplace for Port of Bandon’s vacated fish market building.



GREATER BANDON ASSOCIATION FOCUS IS TOWN-
WIDE
Because of the 1936 fire, many of our oldest businesses and surviving

structures are located outside of Bandon’s Historical Old Town. Our
Main Street program is community-wide with an Old Town focus.



Promotion

Other organizations like the Chamber of Commerce and the Old Town
Merchants Association are already promoting downtown events, so we
join their promotions. Our events promote businesses Citywide, like this
Christmas Light winner located at the southern edge of town.



We provide free workshops and technical assistance to Bandon
businesses, a service not provided by the Chamber of Commerce or Old
Town Merchants Association






One on One Consultations

We match up our business and property owners with consultants and
experts from throughout the Pacific Northwest.






Making Downtown More Attractive

Our effort to spruce up the appearance of our town begins with Bandon
Spring Cleaning Day.
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INITIATIVE ONE

Just south of the Old Town District

the Old Blue Building on the waterfront becomes the Big Green Building
and.....



EKVERY FRIDAY & SATURDAY UNTIL THANKSGIVING
IN THE BlIG: GREEN BUILDING ON THE WATERIFRONT

a ‘ parirstSL W

pANDON
OLD TOWN
MARKETPLACE

(INDOOR FARMER/CRAFTER MARKIET)
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From Our Home to Your H

FOWNSVILLE FLORENCE OREGON
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Initiative Two

To the North of Old Town
instead of burying the cheese factory, build a new one!
And more!
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INITIATIVE THREE

In Historic Old Town Bandon itself!
A Facade Improvement Loan program!
From painting........



To painting and siding,.....
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to signs and windows!




INITIATIVE FOUR

Revitalizing other areas of Bandon
Develop a South Jetty Park
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INITIATIVE FIVE

Revitalize Other Parts of Bandon

If the Greater Bandon Association is going to host a summer concert
series, where to do it? Why not a new amphitheater in City Park?
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So, What Is Next?

Outdoor recreation is a huge draw for visitors to Bandon. Our natural
assets can and should be an economic driver. After sightseeing, shopping
and visiting historical places, a survey has shown that more visitors come
to Bandon for birding and bicycling than for any other reason.



Keys to Small Town Revitalization

 Recognition that it takes a village
(Community- wide)

— No one organization can do it alone, its not about
who gets credit

— Sometimes easier to do in small towns

e Our challenge is dollars (few deep pockets)

e Our advantage is we are well-networked (everyone
knows one another and it is easier to find out what
going on)

e Human capital replaces dollars
 You need a catalyst!

— Main Street
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