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Teacher Bank Employee 
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Chamber Mgr. 

Nonprofit Mgr. Retailer 

Embassy Official 
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Perfect Main Street Manager 
  
•College Degree Preferred 
•Must Have SUV & Access to Pickup Truck (Extra Points for 
 Dually) 
•Must Own or Have Immediate Access to a Trailer 
•Multi-Tasking Ability Essential 
•Willing to Work Flexible Hours (And Lots of Them) 
•Wardrobe Must Include Overalls, Paint Clothes, Office Attire, 
 Little Black Dress (With Ability to Look Elegant) and 
 Superman Outfit 
•Ability to Scale Large Buildings Without Fear (or Have Ability to 
 Conquer Fears) 
•Must Have Large Supply of Gloves Close At Hand At All Times 
 (Rubber, cloth, & leather) 
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Perfect Main Street Manager 
  
•Master Negotiator 
•High Energy Helpful (Extra Points if Level Can Be Maintained 
 for Extended Periods) 
•Party Planning Skills Helpful 
•Quick Thinking Ability Necessary (Must Be Able to Dig Out of 
 Holes) 
•Ability to Work With Business Leaders (Some May Be Very 
 Accomplished & Know It) 
•Must Be Dependable (Never Get Sick But Be Able To Work On 
 Rare Occasion You Do) 
•Must Be Able to Work Through Headaches 
•Table Manners Necessary (Don’t Want To Embarrass Program 
 At Dinners, Meals, & Banquets) 
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Perfect Main Street Manager 
 
•Calm Demeanor Extremely Beneficial (Able To Handle Stress & 
 Never Let Them Know Your Blood Pressure’s Boiling 
 Over) 
•Need To Have Patience Out The Gazzoo 
•Must Be Organized (Even If It Doesn’t Look Like It) 
•Should be Self-Motivated (Always Looking for Things Requiring 
 Overtime) 
•Must Be Goal Oriented (Long-Term Focus) 
•Should Maintain Pleasant Personality (Must Be Able To Deal 
 With Merchants, Business Owners, Property Owners, 
 City Officials, Investors, Consultants, Volunteers, 
 Employees, and Angry Customers and Parents) 
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What does a 
volunteer look like? 
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Perfect Main Street Manager 
 
•Should Have Excellent Verbal & Written Communication 
 Skills (Must Be Able To Write Nasty, Demanding 
 Letters That Get Action Without Being Offensive) 
•Must Have Computer Skills (Extra Points for Techno Geek 
 Level) 
•Need Excellent Interpersonal Skills 
•Must Have Ability to Lead, Follow, Or Get Out of the Way 
•Financial Responsibility A Key (Need Ability To Make Magic 
 Out of Lack of Funds, Manage and Meet Budget, 
 Make Fiscally Sound Decisions While Making Sure 
 There’s Money To Pay Yourself) 
•Fundraising Expertise Helpful (Should Be Able to Think of 
 Creative  Ways to Get People to Give You Money 
 Without Thinking About How Much They’ve Already 
 Given 
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Perfect Main Street Manager 
 
•Extra Points for Being Able to Do So In Recession) 
•Need Pretty Smile For Begging 
•Must Work Well With Others (Must Be Able To Tolerate 
 People Under Any Circumstances Including Business 
 Owners, Volunteers, Committee Members, 
 Community Service Workers, and High Maintenance 
 Deadbeats) 
•Should Be Able To Take Instruction (Board Gives Direction & 
 You Must Be Able to Like It Even if It Isn’t Your Idea) 
•Must Be Able To Work Weekends & Nights (Without Anyone 
 Noticing You’re Not Home) 
•Must Have Never Burned Any Bridges (Extra Points If You 
 Have Strong Desire & Ability To Keep It That Way) 
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Perfect Main Street Manager 
 
•Must “get it” (Can’t Describe “it”, but You’ll Know “it” when 
 you see “it”) 
•Ability To Master Patience With All Office Equipment 
•Must Be Able to Delegate (Extra Points If You Can Discern 
 Individuals That Will Actually Carry Through) 
•Leadership Skills A Plus (Extra Points If You Can Step Back 
 When Credit is Given) 
•Must Have Ability To Make The Right Decisions On the Fly in 
 Crisis Situations (Extra Points If You Can Take 
 Criticism When  People Disagree With The Right 
 Decision) 
•Must Be Able To Quote Numbers &/OR Show Pictures to Get 
 Message Across To Key People (Extra Points for 
 Wisdom to Know Which is Appropriate) 
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Perfect Main Street Manager - Helpful Qualities: 
 
•Enthusiasm 
•High Energy 
•Positive Attitude 
•Creativity That Overflows 
•Appreciation of History 
•Deep Love of Community 
•Enjoy Working With People of All Types of Personalities 
•Understanding of Purpose 
•Know People in Community (Extra Points for People in 
 High Places) 
•Experience in Calendar Management 
•High Tolerance Level 
•Low Stress Level 
•Extensive Copier Repair Skills 
•Ability to Accept Criticism 
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Perfect Main Street Manager - Helpful Qualities: 
 
•Speaking Ability Helpful (Extra Points for Funny Comments 
 Off The  Cuff) 
•Entertaining Qualities 
•Listener 
•Compassionate (Extra Points) 
•Quick Thinker 
  
For All This, You Get: 
Minimal Wages 
Competitive Pay (Based on Comparison With Like Programs) 
No Benefits 
Some Days Off 
Mileage Reimbursed 
Team-Oriented 
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Perfect Main Street Manager 
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Donna Dow, CMSM 
Main Street Director 
City of Denison, TX 
903-464-4452 
ddow@cityofdenison.com 


