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So What Is Strategy Anyway?

A careful plan or method for achieving a particular 
goal, usually over a long period of  time



So What’s Your Goal?

- Drive traffic to your district

- Ring registers for your businesses

- Raise awareness of  your downtown as a destination

- Engage the community in your efforts

- Provide memorable experiences for your visitors

- ALL OF THE ABOVE!?!



Marketing Strategy Elements

- Events

- Promotions

- Social Media

- Media Relations

- Public Relations

- Telling Your Downtown Story



Event vs. Promotion

• Event

A gathering of  people to watch or participate in something

• Promotion

An activity that support or provides active encouragement for the furtherance of  a cause, 
venture or aim



Events & Promotions

- Ringing Registers

- Fundraising

- Awareness Building

- Friendraising



Friendraising

- Designed to raise awareness of  downtown & businesses

- Not meant to ring registers, but can

- Engage multiple partners and organizations

- Draw traffic downtown over an extended period of  time

- Provide memory making moments



Case Study:  Deck Art

Promotion Goals

- Introduce art into the community

- Engage people of  all ages

- Drive traffic to the downtown district



Deck Art



Deck Art





Results

- Grown from 200 decks to 500+ in three years

- Participants start at 5 years old

- Engaged 50+ businesses to display the decks

- Drove traffic to the district for the duration of  the promotion



Social Media

- Pick Your Platforms

- Share, Don’t Sell

- Make Them Insiders

- Give Them What They Want









Media Relations

- Press Releases

- Media Advisory

- Form Relationships

- Frequency/Persistence

- Make Their Jobs Easier





Public Relations

- Promote Your Organization

- Promote Your Projects

- Gather Intel

- Put A Face on Your Organization

- Engage, Engage, Engage



Case Study:  Good Deeds Day

Promotion Goals

- To inspire the most amount of  people to participate

- To make a substantial contribution to address a need in our community

- To engage many partners

- To promote the work of  our organization



Good Deeds Day





Results

- Engaged the community, City, Fire Department, Police Department, local 
schools and clubs

- Raised awareness of  who we are and what we do

- Generated lots of  goodwill and happy faces

- Collected over 530 new toys and books for The Birthday Room



Telling Your Downtown Story

- Authentic

- Genuine

- Delivers on a promise

- Engages many partners

- Limited only by your time and creativity



Case Study:  Explorers Club

Or…

How to put together a rockin’ promotion when you 

have an awesome idea and absolutely no money!



Explorers Club

Promotion Goals

- Excite the community

- Promote all that downtown has to offer

- Engage non-retail businesses

- Provide incentive for visitors to frequent downtown over a defined time 
period





Explorers Club



Results

- 788 Explorers Signed Up

- Strong Local Media Coverage

- Business Engagement

- Parent Appreciation = Positive PR



Results

• “Thanks for starting this! The kids are absolutely loving it. We love our city and this 
is just one of  the many reasons why.”

• “Such a fun day.. lovely event and great shopping. As always a fun day right in my 
own backyard of  Rochester.”

• “Picked up our final badges today. We had a great time "exploring" our city this 
summer! Thanks DDA!!”



Contact Info

Kristi Trevarrow, Rochester DDA

Kristi@DowntownRochesterMI.com

248/656-0060

DowntownRochesterMI.com

Facebook.com/DowntownRochester
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