
 
 
 
 
 
State Library Board Budget and Strategic Planning Committee 
Aletha Bonebrake, Chair 
March 3 & 4, 2014 
By phone 
 
Board members present by phone: Bonebrake, Hall, Hathaway-Marxer 
Staff members present: Dahlgreen 
 
March 3, 2014 
Called to order at 9:05 a.m. by Chair Bonebrake 
 
Timetable and Membership of Budget and Strategic Planning Committee 
Discussion of timetable and membership for submitting Strategic Business Plan for May 
Emergency Board consideration and development of 2015-2017 Budget Request.  
Strategic Business Plan will be developed to be considered by the full Board at April 16, 2014 
meeting. Participants will include Bonebrake, Hall, Hathaway-Marxer, Bell and Dahlgreen. Draft 
will be provided to OSL managers for discussion, revision, and return to Committee by March 14, 
2014. Committee will reconvene on March 28, 2014 to finalize Plan for consideration by OSL 
Board of Trustees at April 16th Board meeting.  
 
The 2015-2017 OSL Budget Request will be developed by the above Board members, state 
librarian, managers, and a representative from each work unit. The first meeting will be scheduled 
for May. Dahlgreen and business manager, Shawn Range, will attend the agency budget kickoff 
meeting on March 13, 2014 and communicate deadlines to Board committee members as necessary. 
Budget Request will be considered by the full Board of Trustees at their August 2014 meeting so it 
can be submitted to the Governor’s office by September 1, 2014 deadline.  
 
The following agenda items will be moved to the May meeting of the full committee: 
Identify components of budget package to consider 
Identify funding options for 2015 -2017 
Identify external activities and decisions that will impact the budget 
Identify core purpose and core functions to integrate into budget development 
 
Meeting was adjourned at 10:05 a.m. and was reconvened at 9:05 a.m. March 4, 2014  
 
Review draft strategic plan and other actions to prepare for May 2014 Emergency Board funding 
request 
Attendees reviewed the draft strategic plan that was distributed to the Board in December 2013 and 
made additions and corrections. Dahlgreen will update draft and send to OSL managers for 
discussion and revision.  
 
Meeting was adjourned at 10:30 a.m. 

  John A. Kitzhaber, MD, Governor 
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