SDLAC Meeting Minutes
June 19, 2007 10:00a – 1:00p


Oregon State Library, Rm #202

Salem, OR

Committee members in attendance: Faye Chadwell (Chair), Mary Finnegan, Tony Greiner, Linda Weight

Non-voting members: Greg Doyle, Aaron Munter

State Library staff: Jim Scheppke, MaryKay Dahlgreen, Darci Hanning, Val Vogt
Note: not enough members for a quorum; not voting decisions were made.

Chair Faye Chadwell called the meeting to order at 10:10am.

1. Introductions: Not needed


2. Agenda Review (additional items?) 
a. Nothing added; break at two hours, if necessary.

3. Review 9/18/2006 Meeting Minutes and Approve: 
a. Since there was not a quorum the approval of the September 2006 minutes will be held over until the next meeting.


4. Group Purchase of databases
a. OSL Staff Resources for support – Darci Hanning
Darci reported that there are not enough resources for OSL to drive this process, if someone from the committee wanted to handle a group buy or find someone to investigate the group buy approach that would be an option.

b. Alternatives

i. Orbis Cascade Alliance, Greg Doyle noted that the membership to Orbis Cascade Alliance is $400 for two years; at this time Multnomah County library is the only non-academic participate.
ii. BCR
iii. OCLC / Group Share
c. Issues / information

i. Pay to join membership
ii. Databases: you don’t necessarily get a price discount directly from vendor or from OCLC. 
1. Better opportunities for new databases versus existing databases
d. RefUSA Group Buy
i. Oregon Idaho Washington – there’s interesting in multi-state purchase from RefUSA representative, Rudy.
e. BCR would probably be willing to broker this (with their administrative cost)
i. Jim to talk with Ellen at BCR regarding RefUSA multi-state contract


f. Libs-OR email (Faye/MaryKay) / Aaron (Schools mailing list), an email stating:
i. SDLAC focuses on general periodical and Oregonian databases
ii. Clarify that LSTA money isn’t budgeted for funding additional databases beyond the statewide subsidy currently in place
iii. SDLAC encourages others within community to find and organize other group purchase efforts


g. Different database survey to figure from specific list of databases and then take that to BCR. Would need someone from SDLAC or library community to take move forward with this.

i. Start with very motivated participants with specific databases. Make it clear that the group purchase will not be subsidized. Work with BCR or vendor directly
ii. Greg asked, is there really not any more LSTA money available for additional databases? There seems to be a perception by Oregon libraries that there might be…

iii. MaryKay provided a copy of the LSTA budget; provided an overview. 
1. EBSCO costs for schools comes from ODE when they choose to do so. First two years, they paid $50,000; last year they paid the full $150,000; this year’s status will be discussed later in the meeting

2. Any “left over” EBSCO funds go to competitive grants

3. Would LSTA be willing to fund a “critical mass” of libraries for particular database(s). “It depends” on the database.
4. LSTA Five Year plan guides the Council’s goals / decisions

5. Priddy grant did not come through for databases for rural libraries

6. OSL Board will approve the 2008 budget in October; a proposal for LSTA Council would be needed by April or August (for upcoming budget year).


iv. MaryKay and Faye to work on an email to Libs-OR discussing most popular (our best guess) databases and LSTA’s role in additional database licensing. (See vi. below for list)
v. Jim to contact Ellen/BCR; Faye to contact Rudy / RefUSA and report back at next meeting.

vi. If not through another person/group outside of SDLAC, then really focus on Orbis Cascade Alliance or BCR 


1. RefUSA (academic / some public)
2. NovelList (public/school) – could be added to next RFP process (EBSCO is good to work with) K-8 / Adult 

3. Learning Express (public/school, maybe some academic)

4. Safari (via ProQuest) (ebusiness, ecommerce, IT books); some libraries have this but provider won’t give discount. (academics)

vii. Academic becoming more interested in downloadable audio books because students are coming into college with that experience/expectations

viii. “Play-Away” – purchase the mp3s. Only up to 500 titles currently.
http://store.playawaydigital.com/ / download stations for public libraries.
ix. Overdrive / Library2Go is not longer doing statewide deals; libraries that serve more 100,000 can’t be a part of a consortium buy.( Oregon got lucky). 
x. NetLibrary also has a digital audio offering; available via BCR as well. (may only have one or a few publishes on board). “RecordedBooks” has signed an exclusive deal with NetLibrary
5. OSL Participation Costs (Informational)

Perhaps when this needs a decision, options are:
a. Grandfather with increment costs (1.7%) and make independent
b. Keep in academic and grandfather with 1.7% increase ( 
c. Use 5% of full population and keep in academic

d. Move to public
e. Present numbers for a.-c. above at next meeting (not full spreadsheets)
f. Usage is significant but not huge
g. Percentage model costs came from usage stats originalyl (academic vs public)

h. OSL usage wouldn’t jump drastically
i. Should we look at overall usage for new cost model as part of the next RFP?
j. Also look at (increasing) baseline for 100% subsidized.

6. ODE Partnership Discussions

Overview: 06-07 school year, ODE paid their full 20% ($156,565); previous two years, they paid $50,000. this is handled through a Memorandum of Understanding

· This year, MaryKay sent initial email to Joanie, Salam, Michelle with MOU and full cost

· Response: concern from ODE that they couldn’t afford and where the budget line would come up

· Requested a meeting with Jim (Joanie and Michelle); not sure that they could fund any of it. Discussed; Jim provided usage data (increasing consistently). At the end of the discussion: ODE acknowledged the value and their responsibility to pay for. It was never a budget line item so they will do the best they can this year and will address creating a budget line item moving forward. Could possibly put the budget line item into OSL’s budget with ODE support with the legislature. 

ODE likes OSLIS and plans for OSLIS 2.0. Recognized opportunity for partnership moving forward, beyond EBSCO (e.g. LearningExpress – Jim showed it to them and they liked what they saw). 

Wondered if districts shouldn’t pick up the costs; past experience has shown that doesn’t work (pay the same but smaller districts don’t pay so rest of the districts pay more; ultimately, paying more for less access)
· No word yet (three weeks now since meeting) about ODE’s ability to pay. MaryKay will follow-up.

· Potential moving forward to get additional state money for more databases (similar to what was tried 3-4 sessions ago).

· Put together a two-year agreement was discussed

· May need to spend LSTA to cover ODE costs.
· There is also the Gale version; EBSCO doesn’t (yet)
· Community College (PCC) interest: initially high, then tapered. Not sure if will purchase again.
· Academic interest? Resume, business writing, job TOEFL, GMAT, GRE aspects. Education professors

· A quote for a statewide access (RFQ) via Tim/DAS would be interesting as part of the next state budget proposal. Dec of odd numbered years, OSL Board starts next budget planning process. SDLAC could put forth a proposal to fund current databases with state money. Could argue that it’s time to move from LSTA to state money because LSTA funding is not a sustainable model. 

Timing is important; discuss above again at next meeting to determine if this should be pursued. Key is to get it included in the Governor’s budget.


7. RFP Timeline / Overview

Next meeting we’ll have new members for a more detail timeline
Tim Hay was procurement officer for the last RFP process.

We must use DAS because of the cost of this contract. 
MaryKay will make sure that Tim Hay is invited to the next meeting

High-level timeline for the General Periodicals Database RFP

1. Purchase request with specifications to DAS procurement by March ‘08

2. We’ll begin meeting in January to come up with timeline.
3. Meet several times before March for DAS. 

4. And beyond to finalize and review RFP.
5. July 1, 2009 next contract must be signed.
6. RFP timing needs to take into account school calendar year for school

7. Next meeting we will develop

DAS designs RFP with our specifications. Concerns around format/necessary aspects: the RFP could it be tightened up; come up with something more streamlined compared to the last round.
Newspaper / Oregonian RFP process will start autumn 2009 so it will overlap somewhat with the General Periodicals database RFP.
1. Consider additional Oregon newspapers for next RFP.

Periodical Database Vendors – general discussion:
· ProQuest purchased by Cambridge SA; PQ might move to CSA interface?

· Thomson/Gale bought by private equity (got Idaho statewide contract from EBSCO; via pricing)

· EBSCO still doing well enough

What does Washington State do? MaryKay will check with folks in Washington and Idaho.
ProQuest might be more competitive this time around. They offer lots of full-text indexing and then you pair with full-text database 


If you’re going to ALA (Tony, for example), check out the vendors 

Other topics:

LW: Students coming in already knowing stuff; gets parents interested.

· Automotive/Genealogy is popular is a good marketing / carrot for parents 

LibraryFind: could be an alternative search interface to databases; nice caching features; nicely formatted results.

AquaBrowser – visual interface to catalog. MF says users are very attracted to it.
