
Statewide Database Licensing Advisory Committee Meeting

Oregon State Library – Basement Conference Room (or by phone)

October 30, 2014

10 am to 3 pm

Members present
Chair, Stephen Cox, Brent Mills, Diane Sotak, Garnetta Wilker, Liz Paulus,  Marion Mercier, Kirsten Brodbeck-Kenney, Emily Miller-Francisco, Kathi Fountain, Thomas Richards, Carol Dinges
Members not present
Marika Pineda
Staff present
Susan Westin, Arlene Weible, Jen Maurer, Ferol Weyand, MaryKay Dahlgreen (via phone)
Welcome and review of minutes and agenda
Chair, Cox called the meeting to order at 10:05 am. After introductions, minutes of the February 20, 2014 meeting were reviewed. Mercier moved to approve as read.  Motion was seconded by Sotak.  Motion passed unanimously. Cox reviewed the meeting agenda with committee members. 
Update projects since last meeting
Weible reported about the program she and Jane Nichols (former SDLAC Chair) presented in April at the 2014 Oregon Library Association Conference on the procurement process that resulted in the Gale contract. Not a lot of people attended, but it was a good opportunity to communicate about SDLAC activities and get some feedback.

Weible also reported that the Gale contract was finalized in April. In the past, the State Library has had contracts with a five year term. The new contract is for two years with ability to renew, which will allow for more flexibility in scheduling procurements in the future. 
Weible reviewed the committee’s recommendation to use the $50,000 of savings from the Gale contract to subsidize academic libraries’ participation in the Orbis Cascade Alliance’s group subscription to EBSCO’s Academic Search Premier Package. The State Library transferred the money to Orbis Cascade in June 2014, helping 35 Oregon academic libraries to reduce their annual subscription cost by 9%. 
In finalizing the language from the Gale contract, the State Library’s legal counsel recommended that a terms of use agreement be established with each of the Statewide Database Licensing Program’s (SDLP) participating libraries. Those agreements were distributed in August, and most participants have returned them. Signed acknowledgement of the agreement is now required to participate in the SDLP. The primary purpose is to communicate how the databases may be used, which is a typical part of any library license agreement. Wilker asked about school libraries, and Weible indicated that individual school libraries will not be required to sign the agreement. Instead, the information is communicated via the Oregon School Library Information System (OSLIS) web site. Wilker suggested that this information be communicated to school librarians, if it has not been done already. 
Weible reported on meetings with Gale staff about the new contract. New marketing materials are being developed, including flyers that focus on business and health resources within the Gale products. Webinars were done in September and October to introduce the new resources in Oregon’s contract, Business Insights: Global and National Geographic Kids. A new trainer has been assigned to Oregon, Luann Harrison who is based in Texas. Gale will continue to provide in person training, but it may be a bit more difficult to schedule sessions into the future.  

Weible also reported that she has discussed the option of creating a central access portal to the SDLP resources with Gale. They offer this option to other states. The Libraries of Oregon website offers centralized access to databases, but was designed with a broader purpose in mind. Weible sought committee members’ input about the desirability of a centralized access portal. Some libraries like to direct users through their own web sites, but having a central portal would not eliminate that option. It could impact usage statistics for individual libraries, but several members indicated that usage statistics for the SDLP resources were not as important to their libraries. Members also raised some concerns with using a vendor like Gale to create and maintain a central portal. Several members indicated that branding a central portal for access would be a good political and marketing move for the State Library. Cox indicated that new projects for the committee will be discussed in the afternoon, so members should bring their suggestions about this topic to that discussion. 
Budget update
Westin reviewed the State Library’s federal LSTA for FFY 2013 and 2014, and the proposed budget for FFY 2015. (A copy is included in these minutes as Attachment#1) She noted that the allocation for competitive grants for FFY 2015 has been increased and approved by the State Library Board. Weible reminded the committee that they can make recommendations to the LSTA Advisory Council about the budget allocation, and the best time to do so is before Council’s spring meeting. Cox asked about funding for Libraries of Oregon, and Westin indicated that there have not been costs associated with the site in recent years due to it being hosted by Oregon State University. $1,000 is allocated in FFY 2014 and 2015 in case any expenses might come up.  
Outreach to OR Department of Education update
Dahlgreen reported that she and State library staff have had two meetings with Rob Saxton and Jim Carlile from the Oregon Department of Education (ODE). She is focusing on building a relationship with ODE at this point; making sure each agency understands what the other is doing. ODE didn’t offer up money to help pay for the databases, but if a solid relationship is built over time, they hopefully will. The 2017-2019 biennium may be the soonest we could expect any money coming from ODE. 

Maurer reported that she and Katie Anderson (Youth Services Consultant from the State Library) are also talking with ODE and working on building relationships with ODE staff. Maurer has been asked to participate in ODE trainings throughout the state and believes that school principals are beginning to see the connection with the databases and Common Core curriculum. 
Maurer reported that one possible result of the meetings with Carlile was that the Oregon Association of School Librarians (OASL) was invited to present their school library standards to a group in November, and this may result in Oregon Board of Education consideration. Maurer also indicated that Carlile suggested the possible connection between OSLIS and ODE’s project to create an information resource portal. Carla Wade from ODE is in charge of this project. Richards reported that the Organization for Educational Technology and Curriculum (OETC) is providing the technical infrastructure for this project, but a plan for content has not yet been developed. At this point, ODE has been considering adding free online resources, but it makes sense to try to find a way to add access to the SDLP resources. Maurer’s relationships with the subject specialists at ODE will hopefully allow her to provide advice about content in the portal. 
Richards suggested participating in upcoming OETC conferences, since many influential school officials attend these events. Maurer was also advised by Ron Saxton to participate in the Confederation of School Library Administrators (COSA) winter conference. Maurer will be pursuing these opportunities.  Presentations tying the SDLP resources to Common Core standards seem to be effective.   
Dahlgreen reported there are several statewide early literacy projects going on right now, and it has been a challenge to figure out how libraries can be involved. For example, the StORytime initiative is primarily just a publicity campaign. She is also exploring options to work with state and local workforce investment boards, since the recently passed Workforce Innovation and Opportunity Act encourages partnerships with libraries. She is working to set up a meeting with staff from the Oregon Workforce Investment Board. 
Sotak asked about where the committee’s recommendation to obtain a general online encyclopedia product for the K-12 community stands and if it has been proposed to ODE.  Maurer and committee members indicated that the need is still there, particularly since Gale resources are not robust in the K-3 area. Also, an encyclopedia product would support Common Core curriculum. It was noted that Wilker and Cox did put together a document that described the need for an online general encyclopedia product.
Dahlgreen reported that ODE officials did not understand the need for a general encyclopedia product. She needs more data to make the case. She would like to present data that shows duplication and how the state could be saving school districts money by licensing an encyclopedia product statewide. Committee members discussed possible methods to gather this data, including surveys of key district contacts and/or contacting vendors. Data that demonstrates that access to resources is uneven across the state would also be helpful. ODE is currently concerned about equity and demonstrating the inequity of online resources between “have” and “have not” school districts could be effective. Dahlgreen also suggested it would be helpful to document what teachers want, not just what librarians want.
Maurer ended the update with a brief report on an accelerated learning initiative coming from the Information Literacy Advisory Group of Oregon (ILAGO). Accelerated learning covers dual credit high school and college courses. ILAGO is concerned that students in these courses are not getting access to the academic resources they may need, and has been pushing to involve school librarians more in these courses. ILAGO would like to see statewide access to academic resources for this set of students and is considering a proposal to the Oregon Education Investment Board, which has some money for accelerated learning initiatives. Maurer will attend a meeting about this topic on November 3 and will report any additional information she gathers to the committee.  
Short Lunch Break
Testing and Skills Building RFP
Weible stated that the LearningExpress Library (LEL) contract will expire in October 2015, and she was advised by State Procurement that an RFP procurement process was required pursue a new contract. Because the scope of this RFP will be smaller and because of the “RFP fatigue” experienced by the committee from the previous year, Weible will take the lead on drafting the proposal, and a smaller subset of the committee will evaluate proposals.  Toby Giddings from the State Procurement Office will again be assigned to this procurement.  

For this meeting, Weible drafted a requirements list that borrowed heavily from a recent similar RFP used in Tennessee. She would like feedback on the requirements in the current draft that is focused on the content of the requirements, not the specific language. What will be most helpful is for the committee to determine which features are mandatory and which are desirable. 

Sotak asked that since there are distinct content areas sought, would it make sense to have more than one RFP? The committee discussed the options and agreed that there is value in having an integrated system and interface to these resources. 

The Committee reviewed the content requirements in detail and made the following decisions about mandatory vs. desirable categories.

Standardized Tests

· High school equivalency- Mandatory
· College preparation/entry- Mandatory
· Professional certification - Mandatory
· Citizenship - Mandatory

Skills Improvement

· Adult basic skills - Mandatory

· College preparation – Mandatory

· K-12 skills – Desirable

Career Resources

· Professional certification – Mandatory

· Career Guides/Occupational Overview – Desirable

· Placement/Assessment tests – Desirable
Job Seeking Resources

· Workplace skills – Desirable
· Interview preparation – Desirable
· Resume building – Desirable
· Cover letter building – Desirable

Computer Software Training

· Office productivity software – Desirable

· Creative/graphic design software – Desirable

· Operating systems – Desirable 

· Programming languages - Desirable

The committee’s discussion of system and vendor services requirements resulted in primarily editorial suggestions that Weible noted. The MARC records requirement was changed from mandatory to desirable. Also, a requirement to allow content to be previewed before logging in to a personal account will be listed as desirable. 
The committee discussed the evaluation method and agreed that the proposals should be scored based on how the requirements are met. The suggested scale is as follows:
· Does not meet requirement

· Partially meets requirement
· Almost meets requirement

· Fully meets requirement

Price scoring will be based on a formula that will be worked out with the state procurement staff as appropriate.

Weible indicated that the evaluation of proposals will likely happen in early February 2015, and she asked for volunteers. Sotak, Brodbeck-Kenney, Mercier and Cox agreed to serve on the evaluation committee. Wilker will serve as substitute if needed. Weible will finalize the RFP timeline and schedule a meeting for the evaluation committee before the end of the year. She will also make the editorial changes to the requirements as discussed, and send it out to the committee for a final review in the next two weeks. 
SDLP future direction and outcomes discussion
Cox asked that committee members review the formal statement of SDLAC responsibilities and then break up into small groups to discuss future projects or ideas they would like to see the committee pursue. After about 20 minutes of discussion, the groups reported back to the larger group. The ideas for future projects mentioned most frequently are listed below (in order by frequency mentioned)

· Design a single point of access website/portal and put more effort into branding/marketing for SDLP

· Move towards getting general online encyclopedia
· Get the Oregonian and core state news sources for the SDLP
· Get a language learning tool for the SDLP
· Gather data on school library resources and money spent 
A full list of the ideas generated can be found in Attachment #2. 

The committee discussed the list and agreed to pursue the following actions as a result: 
· Weible and OSL staff will explore options to create a centralized portal for accessing SDLP resources, including strategies for branding and marketing the portal. She will provide an update on options and/or present proposal(s) for next steps at the next committee meeting. 

· Weible will send examples of other states’ centralized portals for SDLAC members to review in the next week.

· Weible will compile usage statistics data by geographic region and send to SDLAC members for review by Dec. 2014.

· Weible will contact Newsbank to discuss options for statewide access to the Oregonian and report back to SDLAC members at the next committee meeting. 

· Cox and Wilker will gather data on electronic resources/databases purchased by school districts to illustrate the savings that could be achieved by centralized purchase or contract and to demonstrate inequity among districts. They will report back to SDLAC members at the next committee meeting. 

Action item review:

Maurer will send an update to SDLAC members on ODE outreach efforts by OSL staff on a regular basis. She will report on the meeting scheduled to discuss resources for accelerated learning initiatives within the next week. 

Maurer will work with Richards to determine the best way to participate in the OETC conference. 
Weible will make discussed changes to the Testing and Skills Building Resource System RFP requirements draft and send to SDLAC members to review in the next two weeks. Members are encouraged to send any additional suggestions or comments during that time. 

Weible will schedule a meeting with the committee members that volunteered for the RFP evaluation in early February 2015.

Weible and OSL staff will explore options to create a centralized portal for accessing SDLP resources, including strategies for branding and marketing the portal. She will provide an update on options and/or present proposal(s) for next steps at the next committee meeting. 

Weible will send examples of other states’ centralized portals for SDLAC members to review in the next week.
Weible will compile usage statistics data by geographic region and send to SDLAC members for review by Dec. 2014.

Weible will contact Newsbank to discuss options for statewide access to the Oregonian and report back to SDLAC members at the next committee meeting. 

Cox and Wilker will gather data on electronic resources/databases purchased by school districts to illustrate the savings that could be achieved by centralized purchase or contract and to demonstrate inequity among districts. They will report back to SDLAC members at the next committee meeting. 

Weible will contact committee about scheduling the next SDLAC meeting in late February 2015. 
Next Meeting
The committee agreed that the next meeting should take place in late February, after the RFP proposals have been evaluated. Weible will contact committee members to determine the best date for the meeting once the RFP timeline has been finalized. 
Meeting was adjourned at 3:05 pm. 
Attachments:

Attachment #1
	2013 LSTA Budget and Budget Plan for FFY 2014 and 2015

	
	
	
	

	 
	 
	 
	Estimate

	                                                      Federal Fiscal Year
	2013
	2014
	2015

	Total LSTA Award
	$2,080,092 
	$2,150,954 
	$2,150,954 

	LSTA Carry Forward
	
	$0
	$0

	Total Available 
	$2,080,092 
	$2,150,954 
	$2,150,954 

	PROJECT            
	Actual Expenditures
	Estimated Expenditures
	Estimated Expenditures

	Competitive Grant Awards
	$389,669
	$484,957
	$634,049

	LSTA Administration (4% of total allotment)
	$83,204
	$86,038
	$86,038

	LSTA Five Year Plan Evaluation/Development
	$0
	$0
	$0

	Continuing Education
	 
	 
	 

	   OLA MLS Scholarship
	$24,978
	$0
	$0

	   Library Science Collection
	$18,872
	$15,450
	$15,450

	Public Library Director's Institute
	$0
	$10,000
	$0

	    Focus on Children and Young Adults              Institute
	$10,000
	$0
	$10,000

	Statistics
	 
	 
	 

	    QEM School Library Analysis and Report
	$16,847
	$19,000
	$19,000

	    Bibliostat Collection Tool
	$4,950
	$5,000
	$5,000

	    Public Library Statistics Gathering and Reporting
	$49,314
	$50,000
	$50,000

	Youth Services
	 
	 
	 

	    Statewide Summer Reading Program
	$4,894
	$3,500
	$3,500

	    Consulting
	$82,848
	$73,000
	$92,000

	Oregon Center for the Book
	$36,441
	$20,000
	$0

	OSLIS
	 
	 
	 

	     OASL Contract 
	$44,000
	$30,000
	$30,000

	   School Library Consulting 
	$64,181
	$65,000
	$65,000

	   Technical support and development 
	$22,630
	$25,000
	$25,000

	PLINKIT
	 
	 
	 

	   Oregon 
	$72,855
	$66,000
	$10,000

	   National Collaborative
	$8,000
	$5,000
	$5,000

	Technology Development Consulting
	$9,052
	$10,000
	$66,000

	      Digital Collections Summit
	$0
	$4,000
	$0

	E-Reference Service (Answerland)
	$294,300
	$294,500
	$294,000

	Statewide Database Licensing 
	 
	 
	 

	   Gale Database
	$395,526
	$350,000
	$350,000

	   Academic Libraries - Ebsco subsidy
	 
	$50,000
	$50,000

	   Learning Express
	$139,753
	$147,094
	$150,000

	   Oregon Encyclopedia
	$20,000
	$0
	$0

	   Program and Operations
	$34,391
	$63,000
	$63,000

	Sage Library System Courier Support
	$63,600
	$73,340
	$47,700

	       Sage Library System
	$30,000
	$0
	$0

	Extend Services to the Unserved 
	$149,787
	$160,245
	$0

	    Libraries of Oregon
	$0
	$1,000
	$1,000

	Oregon Battle of the Books/OASL
	$10,000
	$10,000
	$10,000

	TOTAL
	$2,080,092
	$2,121,124
	$2,081,737

	Balance
	$0
	$29,830
	$69,217


Attachment #2
Brainstorm ideas from SDLAC Meeting

October 30, 2014

More effort into branding/marketing for SDLP +4

Single point of access web site (portal)

Press release boiler plate template

Move towards getting general online encyclopedia +3

Get Oregonian and core state news sources +3

Core language learning tools  +1

Data on school library resources and money spent +1

Allocate discretionary amount of money for special situations/projects

Lynda.com – video tutorials for software 

Core academic ejournal packages

Review of OAR/ORS

Look at Gale usage statistics – area/type of library/

Survey of users – quick 

How to gather feedback from constituencies of SDLAC
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