Meeting Minutes
Statewide Database Licensing Program Advisory Committee

Monday, June 13, 2005     9:30-11:30 am PT

Oregon State Library, Conference Room 202 and Telephone conference call

Attending members: Barbara O’Neill (Chair), Amy Blossom, Faye Chadwell, Greg Doyle, Mary Finnegan, Aaron Munter, Daniel Peterson, Carolyn Rawles-Heiser.

State Library Staff: MaryKayDahlgreen, Pam Horan, Val Vogt.

Guests:  Brandon Barnett (MCL), Sara Beasley (PSU), Wendy Stewart (PSU).

1. Elections.   There were no nominations for chair. Barbara O’Neill volunteered to continue chairing the SDLAC for an additional year, and SDLAC members voted unanimously for her to continue.

2. Minutes: Barbara O’Neill suggested in the future that “Draft” be indicated on the Web link for meeting minutes until they are approved by SDLAC, to reduce confusion. She also suggested changes to page 1 under Newspaper RFP re Patty Sorensen “will be leaving her position as the LSTA Advisory Council representative” and under #4 Newspaper RFP “It was suggested that the scoring for professional reviewers’ evaluations be changed…”   And Mary Finnegan corrected a typo in the first paragraph of p.3 : Barbara O’Neill asked Tim if this gives…”

Amy Blossom made a motion and Aaron Munter seconded that the minutes be approved with changes as indicated. SDLAC members unanimously approved the motion.

2.A. 2005-06 application process.  Pam reported that it was proceeding well. Most of the academic libraries have applied, with community colleges lagging.  Two “new” academics have signed up (College of Oriental Medicine and College of Naturopathic Medicine). About half of public libraries have applied, and a reminder that applications are due on June 15th was sent on June 9th. OSL will be calling the libraries we don’t hear from, but do expect some libraries to drop out due to the bad fiscal situation.

3. Review of the RFP Process.
 Greg suggested that the RFP document be substantially streamlined for the next RFP process in 2008.  He indicated our specificity complicated the last process, and that he had seen some good RFPs that were no more than five pages long.  Greg has some models and will send out copies to SDLAC members for review.  Additional examples of simpler RFPs would also be appreciated from other committee members.

Aaron suggested a simplified scoring model, using broader, less specific categories. Barbara suggested making sure we have a clear understanding of packages being bid before we begin reviewing them. Pam suggested asking explicitly for what we want in terms of products (e.g., the Oregonian, plus additional Oregon newspapers each priced separately so that the committee would have more flexibility in building a package and would have more comparable pricing from vendors.)

Barbara asked members for feedback on the review model using Professional Reviewers.  Members were positive:  Professional reviewers gave valuable feedback, valuable as a pr method, and the library community and individuals appreciate being asked.  30% of  scoring was based on professional reviewer feedback.

The next RFP process will begin during the spring of 2008 if we maintain the current schedule.

4. Tribal Library Participation in the Statewide Database Licensing Program.
MaryKay led the discussion: 

HB2674 <http://www.leg.state.or.us/05reg/measures/hb2600.dir/hb2674.en.html> was signed in May to include the nine tribal libraries in statewide resource sharing programs including the Statewide Database program, L-net, and courier service (if courier service was funded).  The tribes include: Burns Paiute Tribe, Confederated Tribes of Coos, Lower Umpqua and Siuslaw Indians

 HYPERLINK "http://www.grandronde.org/" , Confederated Tribes of Grand Ronde

 HYPERLINK "http://ctsi.nsn.us/" , Confederated Tribes of Siletz

 HYPERLINK "http://www.warmsprings.com" , Confederated Tribes of Warm Springs

 HYPERLINK "http://www.umatilla.nsn.us/" , Confederated Tribes of Umatilla Indian Reservation

 HYPERLINK "http://www.cowcreek.com/" , Cow Creek Band of Umpqua Indians

 HYPERLINK "http://www.klamathtribes.org" , Klamath Tribe

 HYPERLINK "http://www.coquilletribe.org/" , and Coquille Tribe.

The State Library has proposed that the cost of databases be underwritten for each of the nine libraries by LSTA funds.  Costs are based on official enrollment of each tribe, and the tribes would be included in the public library allocation.  Total cost to State Library/LSTA funds would be around $3000, and would not adversely affect public libraries. The LSTA Advisory Council has not yet discussed this; any recommendation from the SDLAC would be the first step in the process.

Discussion points included the nature of tribal libraries (are they open to the public?), whether all nine tribes have libraries, whether tribal members would be double counted or over-counted (as in the case of Warm Springs and the Jefferson County Library District), whether tribal schools are included (some currently are participating), and the financial resources available to tribal libraries. The goal is to bring the tribes into the library community, and it’s apparent from discussion there are many issues to consider. In terms of the Statewide Database Program, tribal libraries would be expected to meet the same standard as other libraries in the program.  They would need to apply annually and certify that they abide by the OLA ILL code.

MaryKay asked if SDLAC members supported the concept of including tribal libraries in the program.  Members were unanimously affirmative.

5. Bylaws
The committee took up where they left off in the review of the bylaws and made suggestions and changes.   Mary Finnegan will incorporate the changes and send the revised draft to SDLAC members, who may then review them for consistency. The SDLAC will review them again at its next meeting, and then vote on them.

Question of whether the LSTA Advisory Council would need to vote on SDLAC Bylaws (we don’t think so, but State Library staff will follow up).

6. Future directions for SDLAC.

The focus was on Open WorldCat and a proposal made by OCLC in response to a request from the State Library for information about statewide subscriptions to WorldCat. Since there is no money to fund this, OSL was requesting feedback from members about the value of these products to libraries. OCLC will soon discontinue selling per-search access. All access will soon be by subscription; it is not expected that things will get less expensive.

The committee discussed different aspects of the proposal, and there was some interest in providing statewide access to WorldCat, especially from smaller public libraries, and especially if it were funded by grant money. 

However, committee members want to discuss the topic of future directions in a more general way, and if its role might be to lead other database licensing initiatives for all or some libraries in the state, whether or not they are subsidized. The discussion will be carried forward to the next meeting.

7. The next meeting will be held later in the summer (July or August) and will be arranged via e-mail. The meeting will be a phone conference call, and will include agenda items:  Completing Bylaws, continued discussion of future directions.

The meeting was adjourned by 11:30am.

