Talking Books Advisory Council Meeting Minutes
Wednesday, May 21, 2014


Present: Scott McCallum, John Brown, Christie Joachim, Jeanne-Marie Moore, Mike Tobias, MaryKay Dahlgreen, Susan Westin, Robin Speer, Darci Hanning, Joel Henderson, Andrea Clarkson, Meagan Button

Absent: Jane Salisbury, Kitt Jordan, Richard Turner, Leone Holden, Elizabeth Della-Santina

The meeting began at 10:06AM

Introduction of Members
· Susan opened the meeting because Jane Salisbury has resigned her position as Chair.

Changes to the Agenda
· No changes to the agenda suggested.

Approval of Previous Minutes
· Because we have no quorum, we will be getting approval via email.

Election of Chair and Chair-Elect
· Because we have no quorum, we will be voting via email.
· Christie volunteered her candidacy for Chair, Jeanne-Marie volunteered for Chair-Elect.

State Librarian’s Report
· We are still in the midst of our reorganization.
· In their last session, the legislature decided they needed to call a work group to pursue making changes to the State Library, Archives, and the State Law Library and draft legislature to make the changes happen.
· Two members have been named, the rest have not
· The State Library will go before the Emergency Board by the end of May at the legislature to request our second year of funding.
· The Board’s Budget Committee met to begin drafting our budget request from the 2015-17 biennium.
· We are not asking for large increases, but we do have a few things we are asking for.
· For Talking Books, we will be asking for a policy option package to move the SLS1 Circulation Technician from donation funds to general funds.
· For Library Development, we will be asking for a policy option package to increase the age of children that count towards Ready to Read, and to initiate more rigorous outcome-based evaluation.
· MaryKay would like to thank the staff of Talking Books for their hard work in these uncertain times

Fund Development Report
· We are a little less than $9,000 less, but we have not taken into consideration the receipts from May, so the total for 2014 should go up.
· Our Endowment Fund is at over $1.4 million, and we are expecting several large donations to come in sometime soon, including one that is approximately $250,000.
· The Endowment Fund is fed by bequests, memorials, honorariums, etc.
· At this point, we do not spend any of the principal balance of the Endowment Fund.  However, we do use the interest earned from the Endowment Fund to help fund our Librarian position.
· The Endowment Fund Task Force will be discussing options for using the Endowment Fund (investment options, spending of the principal, etc) and our legal obligation to people who donate to the Endowment Fund.
· We have added 2 new members to our Irene Price Society.

Program Manager’s Report
· In talking with the vendor of our database system, we cannot make Oregon Textbook and Media Center into a branch library, so OTMC is still looking for a suitable system.
· We still have a Memorandum of Understanding with OTMC that they will send us literature requests before they purchase the title.
· We are working with National Federation of the Blind on the Bell Program summer reading program to provide Braille materials.
· Jeanne-Marie has volunteered to be part of the Endowment Fund Task Force; is there anyone who is interested in volunteering?
· On April 1 we launched our new online catalog.
· New features include filtering of results, browsing features, and custom bibliographies.
· We have started a more intentional outreach plan, breaking the year into quarters with specific target audiences.
· First quarter was assisted care facilities
· Second quarter has been churches and service groups
· Third quarter will be public libraries and state agencies
· We are already partnering with Oregon Department of Veterans Affairs
· Fourth quarter will be schools, ESDs, and health care
· Susan recently went to the National Library Service’s national conference in Oklahoma City
· The Android BARD app is in process.  There were some problems with the contractor, so they had to pull the coding back to in-house.
· BARD will start making local recordings available with the DBC and DBN codes.
· They have started the conversation of the next generation player.
· Their goal is be able to do wireless downloads to the player with internal storage.
· They do not have any firm plans at this point.
· There will be BARD Mobile v1.1
· Biggest change will be the addition of a sleep timer
· They will be introducing a real-time patron management system.
· We did apply for Library of the Year, but there have been no word yet.
· Scott asked: has there been a noticeable increase in BARD usage among students with the BARD Mobile app?
· Meagan answered: yes, we have seen an increase.
· Susan asked: can students keep the iPads they have checked out to them over the summer?
· Scott answered: yes, they do an inventory check, but then after the check is done, iPads will be returned to students for the summer.
· John asked: how many registered users have BARD accounts?
· Joel answered: approximately 20%

Discussion of Strategic Plan
· Darci Hanning from Library Development is joining us today.
· She has been working with public libraries to develop strategic plans
· Our previous long-range strategic plan was for 10 years, but this go around we are looking at making a 5 year plan.
· We will be calling a meeting later in the summer to identify service responses.
· This process is being adapted from the process used by public libraries.
· Information will be shared about what Talking Books does, demographics, etc, and the Advisory Council will be asked to identify what service responses are most important.
· Staff will then take this feedback to create a plan for where we want to be in 5 years, using measurable outcomes to determine if we have arrived there.
· The hope is we’ll have a document by the end of the year to be approved the Board of Trustees.
· Jeanne-Marie asks: how will we get service responses?
· Answer: we have drafted several already from a list of service responses usually used by public libraries.
· We would like the Advisory Council members to be as blue sky as possible, to not limit yourselves too soon.
· The plan itself will start off fairly high level and become more specific.
· Mike Tobias suggested we pursue text-to-speech for more documents, for example collections at the State Library.
· A discussion was had about the types of suggestions and high level service responses we’ll be requesting from the Advisory Council.
· Darci reported on the vision and mission statements that had been approved by Talking Books staff.
· A vision statement is what you do, and a mission statement is how you’re going to do it.
· General feedback was positive.
· We will hold off on approval of the vision and mission statements until the planning meeting.
· Possible dates include July 18 (Friday), July 29 (Tuesday), July 31 (Thursday), from 10am – 2pm
· We’re hoping for an in-person meeting.
· Jeanne-Marie asks: is this meeting open to all users?
· Darci answers: we will be inviting representative users and other partners, not just the Advisory Council.

2014-15 Annual Donation Expenditure Plan
· Jeanne-Marie asked about the lowered amount for volunteer recognition.
· Susan answered: our volunteer coordinator is very thrifty, and we determined that $1000 was not needed.
· We are recommending that NFB-Newsline be funded.
· Jeanne-Marie suggested that we increase awareness of what is available through NFB-Newsline.
· We are also recommending the League of Women Voters Non-Partisan Voters’ Guide be funded.
· The biggest change was the reduction of Core Services Support to remove services and supplies and fund the SLS1 for another year.
· We can only sustain the SLS1 position for one more year using the Expendable Fund.
· Because we do not have quorum, we will vote to approve via email.

Open Forum
· John: the Oregonian is having some issues in NFB-Newsline for the past 9 months.
· If the problems continue, should we try to get a different paper?
· Christie: when users call in to Talking Books, they hardly ever get anyone.
· Is it possible to have volunteers answer the phone?
· Jeanne-Marie: she would like to send some feedback about an NLS narrator.
· Let us know who the narrator is and we can send feedback to NLS or we can give you their contact information.

Next Meeting Date
· We will be sending out potential dates and times within the next few weeks.

The meeting was adjourned at 11:50AM
