Talking Books Advisory Council Meeting Minutes
Tuesday, January 14, 2014

Present: John Brown, Mike Tobias, Kitt Jordan, Scott McCallum, Leone Holden, Elizabeth Della-Santina, MaryKay Dahlgreen, Susan Westin, Robin Spear, Joel Henderson

Absent: Jane Salisbury, Christie Joachim, Jeanne-Marie Moore, Richard Turner

The meeting began at 1:35 PM

Introduction of Members
New council members include Mike Tobias, Reading Disabled Representative, and Scott McCallum, Northwest Regional Education Service District (NWRESD).  The remaining council members and staff went round and introduced themselves.

Changes to the Agenda
No changes were made to the agenda.

Approval of Previous Minutes
There were no changes made, and the motion was made by Elizabeth and seconded by John to approve the minutes.  The motion was unanimously passed.

Election of Vice Chair
It was decided that elections should be held via email and phone since not all council members are present, including our current Chair-Elect Jane Salisbury.

State Librarian’s Report
The Oregon State Library Reorganization continues
· Talking Books is in a good place and will not be directly affected by the Reorganization.  The service has been recognized as valuable and important.
· It is important that we continue to provide a high level of customer service, innovation, and creativity in order to meet the changes ahead.
· The State Library has been provided with focused direction regarding the Reorganization, including the creation of a single portal for information collections held by the State Library, the State Law Library, Archives, and the Oregon Historical Society.
· The 4 organizations involved are working on a joint report showing how they intend to move forward with the legislature’s directives.

Fund Development Report
Robin provided a newly-formatted report that gives comparisons between the most recent reporting period and the same period the previous year.  Donations are currently up from 2012, and our Endowment Fund is currently at $1,398,480.  We now know how to receive stocks as donations to Talking Books.

Program Manager’s Report
· The BARD Mobile app for iOS devices was released on September 20, 2013.
· NWRESD has loaded over 200 iPads with the BARD Mobile app to make it available to the students they serve.
· BARD now accounts for approximately 20% of our circulation.
· We are seeing more requests coming in from Oregon Textbook and Media Center, and we are in initial conversations with OTMC to designate them as a branch of Talking Books.
· The benefit would be enabling both agencies to see each others’ collections and user databases to be able to serve users more efficiently.
· We are in talks to develop a summer reading program in cooperation with NFB.
· Oregon Reads 2014 is honoring William Stafford’s Centennial, and we have 4 audio books and 1 Braille book of his poetry available.
· We are moving forward with our Digital First Initiative, where we are shifting our efforts from supporting the cassette collection to support of the digital collection.
· We have removed the catalog records for cassette books from our online catalog.
· We still circulate cassette books that are not available in digital.
· We have asked users to return their cassette players.
· The Oregon State Library Board of Trustees met for a planning meeting on December 19, 2013.
· One of the presentations was on the TBABS Endowment Fund
· We have almost $1.4 million in the Endowment Fund.
· We are looking for guidance from the Board regarding the best maintenance and use of the Endowment Fund.
· The Endowment Fund principle is currently not spent, but we do spend the interest earned from the Endowment Fund.
· No decision was made regarding the Endowment Fund, but we are hoping for further discussions at future meetings.
· We will be developing an outreach plan for 2014.
· Part of these efforts was to draft a document called “How to Talk About Talking Books”, which we’ll share with all council members for when you’re out telling people about our library.
· The goal of the outreach plan will not only be to bring more new people in, but also to work on better retention of new and current users.
· If you have any suggestions for sources of contact, please let us know.

Discussion of Plans for Long Range Plan
We are hoping for a Long Range Plan for the next 3-5 years.  Our previous Long Range Plan was from 2004, but with the changes in technology we don’t want to plan too far ahead and have to constantly update the plan.
· Susan is proposing to have Elke Bruton, Talking Books Librarian, and Darci Hanning, Consultant with Library Development, develop our Long Range Plan throughout 2014.
· We’d like input from council members regarding ways we can improve our library, programs we can pursue, contacts we can make, etc.
· Mike Tobias requested a copy of the last Long Range Plan be made available to council members so they have an idea of what information we’re looking for.

Open Forum
· John Brown: were we conducting a survey for NFB-Newsline usage? 
· Yes, we had Delta Gamma volunteers call users to gauge usage.  We have not contacted all users, and have not had a chance to compile results.  Once they are compiled, results will be made available to council members.
· Mike Tobias: what impact has BARD had on staffing?
· We have not had to lay anyone off.
· Staff time has shifted to adapt with the changing collection, including making copies of books that we don’t get copies of from NLS.
· Mike Tobias: has the Talking Books user base increased, decreased, or remained steady?
· The number of users remains relatively constant (around 5,200).
· We are signing new users up at a similar rate that we are losing users (no longer interested, cannot use the library anymore, pass away, etc).
· Kitt Jordan: are books previously available on cassette being transitioned over to digital?
· Yes, NLS is working to transition as many cassette books over to digital, but the process will take time.
· The only books they are not planning on transitioning are books with damaged masters and books that are outdated or have been rerecorded.

Next Meeting Date
Susan will send out a Doodle Poll to determine the best time for the next meeting sometime in late April / early May.  We will do our best to accommodate as many schedules as possible.

Action Items
· Elections for Vice-Chair (and possibly Chair) via email and phone.
· Send “How to Talking About Talking Books” to council members
· Send out 2014 Outreach Plan once it is drafted.
· Send out results of NFB-Newsline survey once they are compiled.

The meeting was adjourned at 2:49 PM.
