Oregon Talking Book and Braille Library
Advisory Council Meeting Minutes
February 12, 2015
Oregon State Library
Room 202


Members Present: Don McCollum, Scott McCallum, Patty Cuno, John Brown, Jeanne-Marie Moore, Mary-Lee Turner, Theresa Powell, Richard Turner, Mike Tobias, Christie Joachim, Jane Salisbury, MaryKay Dahlgreen, Robin Speer, Joel Henderson

Members Absent: Susan Westin


Meeting began at 10:04 AM

Introduction of Members
· New members were introduced to the Advisory Committee: Patty, Mary Lee, and Don.

Changes to the Agenda
· No changes were made.

Approval of Previous Minutes
· No changes were suggested.
· Scott moved to approve minutes, Jeanne-Marie seconded.  Minutes approved unanimously.

State Librarian’s Report
· MaryKay began by thanking Advisory Council members for their service and willingness to provide us with meaningful feedback.
· All eyes are now focused on the legislature.
· Our budget goes before the legislature tentatively on 2nd and 3rd of March.
· MaryKay will present our budget request as it appears in the Governor’s Budget, including 2 policy packages:
· Increase and change to Ready to Read funding
· Return of one of Talking Book’s Circulation Technicians back onto General Funds.
· The State Library Board will be meeting tomorrow to talk about the Budget session and our agency-wide strategic plan
· While Talking Books was working on their division specific strategic plan, the State Library as a whole was working on a strategic plan as well.
· One question the Board has: what is our role for the public?
· MaryKay will be putting together a group of constituents to figure out what our role is, including identifying any statute changes that need to be made in the 17-19 biennium.
· As an agency, we will be moving forward to operationalize 4 strategic imperatives.
· Update on Talking Books Strategic Plan
· Susan is taking the work we did last September to finalize a strategic plan that will integrate with the agency-wide strategic plan.
· Program Manager’s Report
· DVD donations: a new user has donated 77 DVDs with descriptive audio over the last month, increasing our Descriptive DVD collection to 100 titles!  We are in the process of cataloging them and creating a separate DVD catalog to send out to interested users.  More information will be sent out in our next newsletter.
· NLS Service Advisory Committee: Susan has been invited to serve on an advisory committee for the NLS that will focus on how we can better serve our users, especially in the area of duplication on demand of retro digital titles.  The committee will meet in April, conveniently during the Oregon Library Association’s conference.
· 2014 Registration numbers: we set a new yearly record for new accounts and reactivations in 2014!  We attribute the increase in part to renewed outreach efforts in a variety of areas.  Susan, Elke, and Joel have been focusing on different constituency groups through the year, with mixed success.  Some efforts have been very successful (Lions Clubs, Rotary Clubs).  Some have not been (letters to churches in Salem).  For 2015 we hope to move away from mass mailings and try new advertizing strategies.
· 2015 Summer Reading program: Susan and Erich have been working on preparing a summer reading program for students this year.  The program will run from Mid-June through the end of August.  We have submitted several grants to fund the program, including incentives for participating students.  There will be prizes for meeting benchmarks, and a grand prize at the end (iPad mini).  Students will be asked to read for at least 6 hours to be entered.

Fund Development Report
· Fall 2014 Appeal
· $32,484 total, compared to $17,215 in 2013.
· Most of the increase came from sending appeal letters to people who had cycled off our usual mailing list.
· People who haven’t donated in a long time: $5,314
· People who have never donated: $4,310
· The number of donors nearly doubled.
· Fiscal Year 2014-2015
· Calendar: $18,653
· Unsolicited: $34,687
· Totals thus far:
· Donation: $85,824
· Endowment: $275,325
· Principle total: $1,678,885
· Planned Giving Program
· The Irene Price Society is for people who have indicated to us that they plan to include us in their estate planning.
· We now have 8 current members in the Irene Price Society.
· We lost 2 other members who passed away.

Feedback on Newsletter
· What types of content / articles are most useful?
· How to articles
· BARD (at least once a year)
· Online catalog
· Human-interest stories
· New additions to the collection (authors, books, DVDs, etc)
· Read-a-likes
· Don’t make articles overly detailed
· Heading levels on the website
· Slow down when saying book numbers
· How to navigate the newsletter better
· Standing article
· Shortcut keys
· Electronic Braille on website
· Richard will email us with website link that converts word documents to brf files.
· How to pages linked on a single page
· Spell out who is eligible (standing or rotating article)
· New UEB code and resources for learning the new code, including class offered by Hadley.

Bylaws Sub-Committee
· We asked for 3 volunteers to review the bylaws and make recommendations for updates that will be submitted to the next Advisory Council meeting for approval.
· Jeanne-Marie Moore, Mike Tobias, and Christie Joachim volunteered for the sub-committee.

Open Forum
· Christie asked if the open positions have been filled?  Yes.
· John Brown would like to get the audio newsletter.

Next Meeting Date
· We will wait until Susan returns, then we will send out date and time suggestions.
· Mary Lee suggested we schedule the meeting for the same time each time.
· Several people mentioned May 7, at 10AM, would work for them; then September 17, at 10AM; then November 12, at 10 AM.

Meeting adjourned at 11:36
