Talking Books Advisory Council Meeting Minutes
May 19, 2016

Present: Scott McCallum, Jeanne-Marie Moore, Patty Cuno, Susan Westin, Melissa Krueck, Richard Turner, John Brown, Christie Joachim, Joel Henderson, Mike Tobias, Mary Lee Turner

Absent: Jane Salisbury, MaryKay Dahlgreen, Don McCollum, Theresa Powell

Guest: Emily Cuno

Meeting convened at 10:01 AM

Changes to the Agenda
· After approving the previous minutes, we need to elect a new Vice-Chair, since Scott is leaving us to accept a position as Superintendent of the Washington School for the Blind.

Approval of Previous Minutes
· Move Emily Cuno down to guest
· [bookmark: _GoBack]Christie moved to approve minutes as amended, Richard seconded.  Approved.

Election of New Vice-Chair
· Scott nominated Richard, John Brown seconded.  Approved.

Fund Development Report
· 2016 Calendar solicitation is officially over.
· We are well into the 2016 Spring Appeal.
· We have a new Fund Development Officer: Melissa Krueck.
· The updates to the Endowment Fund Policy were approved by the Board.

Program Manager Report
· The Board approved the new By-Laws.
· The Board approved the Endowment Fund Policy with one amendment to remove the waiver clause.
· There is a Board meeting coming up on June 10, with a focus to finalize new Oregon Administrative Rules for the State Library.
· The State Library had an all-staff In Service Day on April 1.
· Mary Lee Turner was the Talking Books representative for the user panel.
· League of Women Voters Voters’ Guide went out for the May primary.
· Registration for the Summer Reading Program is underway.
· We have 25 so far, and are hoping for 50.
· We received a grant from BVIS.
· Jeanne-Marie suggested we connect with (name of fund) for future funds.
· Susan attended the National Library Service National Convention
· Karen Keninger talked about her priorities:
· Maintain high level of quality.
· Add more books.
· The Marrakesh Treaty – International Copyright Agreement to make international books available to users in the US and vice-versa.
· Leveraging technology
· BARD Media Manager – will simplify downloading books from BARD by streamlining the whole process
· Increasing Braille
· Hoping to be able to make a refreshable Braille display available to users.
· Karen also talked about her future vision:
· Wireless delivery of books via wi-fi.
· Updating the BARD search feature.

Donation Fund Budget Discussion
· Talking Books is looking at spending $98,900 for Fiscal Year 2016-17 on service enhancements, solicitation costs, outreach, and volunteer expenses.
· Most notable differences:
· Doubled Summer Reading Program funds.
· Moved costs for library cards to state general funds.
· Provided seed money for Patron Centric Cartridges.
· Moved State Library Specialist 1 position to general funds.
· We are looking at an ending balance of $184,631 in 2017 and $200,631 in 2018.
· John motioned to approve, Mary Lee seconded.  Approved.

Open Forum
· Mike mentioned that when he received his LWV4 cartridge the mailing card was taped down.
· Joel assured the group that our Circulation Technicians do not tape mailing cards down, so it may be a well-meaning post office employee.
· Mike asked if anyone got a free iPad from the PUC.
· Jeanne-Marie said yes, she has had hers for about a month.

Next Meeting Date
· September 8, 2016, 10 AM

The meeting adjourned at 11:08 AM
