Oregon Talking Book and Braille Library
Advisory Council Meeting Minutes

May 7, 2015

Oregon State Library

Room 202

Members Present:  Richard Turner, John Brown, Jeanne-Marie Moore, Theresa Powell, Christie Joachim, Don McCollum, Patty Cuno, Mike Tobias, Scott McCallum

Members Absent: Jane Salisbury and Mary Lee Turner (excused)

Staff present:  Susan Westin

Meeting began at 10:05 AM

Introduction of members 

All members introduced themselves.
Changes to the agenda 


No changes were made

Approval of previous minutes 


Jeanne-Marie moved to approve the minutes, Scott seconded.  Minutes 


approved unanimously

Program Manager Report

Since the State Librarian and the Fund Development Coordinator were not present at the meeting the Program Manager reported for them.

Budget:

· HB5519 – State Library’s budget bill

· Heard before the General Government of Joint Ways and Means

· Christie testified

· Moved to Joint Ways and Means

· HB3523 – Reorganization of the State Library, specifically the Board of Trustees

· Heard before the House Committee on Consumer Protection and Government Efficiency

· Moved to Joint Ways and Means – General Government Subcommittee

· HB2479 – Reading for Success

· Heard by the House Education Subcommittee
· Sent to Joint Ways and Means

· Some members of the Advisory Council expressed concern that they age limit only goes to 17, whereas other program view school age children as going to 21.

Operational Planning (Strategic Plan)

· Each division is determining their own goals that will tie into the overall strategic plan.

· Talking Books meet and a number of initiatives are taking place:

· Summer Reading program

· Hosting a book club

· Development of library cards for students

Fund Development Report

· Spring appeal was mailed on April 13th.

· As of April 30th we have raised $10,092 with the spring appeal.  This puts on par with the previous year.

· Total expendable funds received as of April 30th is $99,720 as compared to this time last year of $88,590.

· The Endowment Fund is at $1,881,775.

· Scott volunteered to be part of the Endowment Fund taskforce.

Program Managers Report 

· Summer Reading Program

· Starts June 15, 2015 thru August 31, 2015
· The grand prize winner will receive a mini-ipad

· Talking Books received a grant of $500 from the Blind and Visually Impaired Student Fund to assist with expenses.

· As of May 7th, 5 students have signed up

· NLS Future’s Committee

· The Library of Congress and the National Library Services are working on a strategic plan

· NLS brought 12 people together representing the regional libraries, different software vendors, and consumer groups.

· Questions were asked of where do see NLS, the regional libraries and the talking book program in 5 to 10 years.

· The report has not been released yet from NLS

· Happenings at NLS
· Normally record about 2000 books/year

· NLS has been developing contracts/partnerships with commercial audio books which bring in another 1000 books/year

· The latest contract has been with Blackstone, which is located in Ashland, Oregon.

· NLS is continuing to work on converting the RC collection to digital 
· Libraries are not receiving hard copies of these titles
· So therefore, NLS is making blank cartridges and boxes available to the regional libraries.

· Oregon should be receiving about 9000.

· Working on filling in series and looking to pilot a digital on demand program

· NLS Western Conference

· Susan will be attending the conference from May 12 – 14, 2015 in Sacramento, CA

· Android app is in beta testing

· Customer Satisfaction Survey is currently in process

Annual Donation Expenditure Plan July 1, 2015-June 30, 2016
· Susan reviewed the annual donation expenditure plan
· Highlights of the plan are:
· Customer service enhancements $34,700
· Covers large print calendar, NFB-Newsline, League of Women Voter’s Guide, Descriptive Videos, Summer Reading Program and creation of library cards
· Solicitation Costs , $46, 100
· This covers the cost of 2 direct mail solicitations, fund development database, student worker and the fund development coordinator
· Outreach to new patrons $5,000

· This pays for costs associated with outreach

· Volunteer expenses  $2,000

· The expenses in this category pay for direct expenses related to the volunteers program such as parking and recognition events

· Core services support

· State Library Specialist 1 position 

· Funding for this position is in a policy package in the 2015-2017 budget.  No decision has been made at this point about OSL’s budget.

· Total expenses for the 2015-2016 budget is $87,800

· Jeanne Marie made a motion to pass the budget.  Scott seconded. All approved.  Motion passed.  

By laws report and discussion
· Christie reviewed the potential areas for change in the bylaws.

· The committee of Christie, Jeanne Marie and Mike will review the potential areas for change and make a recommendation to the Advisory Council by August 1st.

· Susan will send to Christie the email and phone numbers of the by laws committee.

Open forum
· On April 15th, John Brown attended an event in Medford and Grants Pass.  He handed out Talking Book and Braille Library and NFB Newsline materials.

· American Council of the Blind of Oregon will be holding their conference on October 16 and 17

· National Federation of the Blind of Oregon will be holding their conference on October 23 – 25.
Next meeting date:  September 17, 2015 at 10:00.

Adjournment at 11:49
