Talking Book and Braille Library
Advisory Council Meeting
Tuesday, September 16, 2014

Present: Scott McCallum, Theresa Powell, MaryKay Dahlgreen, Susan Westin, Robin Speer, Joel Henderson

On the Phone: Jeanne-Marie Moore, Christie Joachim, Kitt Jordan, Mike Tobias, Richard Turner, Leone Holden

Absent: Jane Salisbury, John Brown, Elizabeth Della-Santina

The meeting started at 10:04 AM

Introduction / Changes to the Agenda / Approval of Previous Minutes
· Everyone introduced themselves, and we have quorum
· No changes to the agenda were proposed
· Jeanne-Marie Moore motioned to approve the minutes; Theresa seconded the motion.  The motion was approved unanimously.

State Librarian’s Report
· MaryKay expressed her appreciation for the hard work we’ve been putting in over the last few months on the Talking Books strategic plan.
· Our budget request has been submitted to the Governor’s office.
· It is a budget with 2 policy packages requesting additional funds.
· One of them is requesting the funding for the Circulation Technician position be returned to general funds.
· We are currently funding the position with donation funds from our expendable fund.
· We have also requested some additional funding and strategy changes to the State Library’s Ready to Read program.
· The State Library Board of Trustees has been working on its own Strategic Plan.
· We have hired a consultant (the Coraggio Group) to help us develop the strategic plan.
· Several groups have been engaged to help in the process, including outside partners, staff, and users of all State Library divisions.
· We have also used a lot of the data that we collected over the last year to help inform this current process.
· We hope to have the strategic plan operationalized by January 2015 so we can go to the legislature to report our progress.
· This process will help us prioritize and move forward.
· Talking Books outreach has been doing very well.
· Christie Joachim asked what the fall-back plan if our policy package is not accepted by the Governor?
· May have to adjust how we use our donation funds.
· May have to restructure staff.
· We will also be looking at the Endowment Fund to see how we can use it better to support Talking Books.
· We have also floated the idea of creating a foundation to support the State Library.

Fund Development Report
· We just mailed out the Large Print calendars for 2015 today.  Donations will start coming in soon.
· We have collected $69,989 so far in 2014, $96,946 was the total for 2013
· We have yet to receive donations for calendars and the Fall Appeal in 2014, so we anticipate matching 2013’s total by the end of the year.
· Our Endowment Fund is now at $1,664,012.
· We now have 7 members of our Irene Price Society.

Program Manager’s Report
· Annual Fund Development Report
· Fiscal Year report July 2013 – July 2014
· Donations and Interest: $408,129
· Endowment Fund was the largest receiving account
· Normal donations increased from the previous fiscal year
· We have several appeals throughout the year:
· Calendar (September)
· Fall Appeal (Mid-November)
· Spring Appeal (April)
· We also get a number of unsolicited donations
· These are donations that are outside the bounds of the appeals, and can also include memorial donations.
· Fundraising is our highest expense associated with Fund Development
· Includes mailing materials and postage, the portion of our Fund Development Officer, and our Student Worker
· Theresa asked who gets an appeal letter
· Current users of the library
· People who have previously donated
· Users drop off our donation list after several years if they do not donate
· We may consider a full-user list appeal to see if there is a benefit doing one every few years.
· Mike asked about what corporations donate to Talking Books?
· Some corporations are making donations on behalf or in memory of a long time employee, and some employers have matching programs for donations make by their employees.
· The other largest expense is service enhancements like NFB-Newsline, Descriptive DVDs, and Braille, and Core Services Support, which includes one of our Circulation Technician positions and our database system Keystone Library Administration System (KLAS).
· Theresa asked what our main volunteer base is?
· We have a wide-variety of people volunteer with Talking Books, including:
· Community Service
· Work Experience
· Students
· Retired people
· Delta Gamma Sorority at Willamette University
· This year we did very well keeping costs down.
· We went from $0.64 to $0.41 spent per dollar received in donation.
· We are anticipating an ending balance from July 2014 – June 2015 of our expendable fund of $91,343, and from 2015-16 we will not be able to fund the Circulation Technician position, so we are hoping it will be picked back up by state general funds.
· We are now looking at a new logo to match our new name.
· We worked with Publishing and Distribution and they drafted several options.
· Council members gave their feedback on the designs.
· iBill Currency Reader
· The National Library Service is working with the Bureau of Engraving and Printing to distribute the currency reader.
· Richard mentioned that the Bureau of Engraving and Printing also released an app for any smartphone with a camera called EyeNote.
· Talking Books outreach has been going well.
· Elke has been doing presentations across the state, and is currently at the Diversity Conference.
· The League of Women Voters Guide will be coming out soon.
· We have started our New User Cartridge that goes out in the player for all new users.
· Introduces our library in 5 minutes
· Instructs them on how to use the books, return them, care for the player, make requests, and contact us for help.
· We are following up after the 2-week loan period to see if they have started using the player, if they have any questions, etc.
· We want to see more people engaged in the program earlier.

Discussion of Strategic Plan
· Based on the input of the Advisory Council and staff, the following 4 service priority areas were identified:
· Succeed in School
· Stimulate Imagination / Express Creativity / Satisfy Curiosity
· Make Informed Decisions
· Create Young Readers
· Susan is especially excited for the Succeed in School and the Stimulate Imagination areas.
· Susan’s vision for school-aged users is that Talking Books would be their library for life.
· The corresponding goals that were drafted are:
· Students will have materials that support their studies and pleasure reading.
· Adults will connect to the wider world around them and with each other to expand their enjoyment of life.
· Adults will be able to find information to make decisions that will enhance their quality of life.
· Parents and children will have the support they need to improve their literacy skills in order to succeed in their education, their community, and as citizens.
· This area is a new area for us.
· It is a high-priority area for the Governor.
· Jeanne-Marie asked if we connect with Head-Starts.
· It was not very successful; did not get much traction.
· Christie asked where the kids we’d be working with are?
· In an ideal world, the local Education Service Districts (ESDs) would be serving kids 0-21, but they cannot give out their contact info, so we’d submit info to ESDs to pass along to parents in the packets they hand out.
· We’ll probably be reaching out most to kids with a visual impairment.
· The next steps will be after we get input from the Advisory Council is to draft objectives with measurable outcomes to we can gauge our success or need for improvement.
· Richard asked if the National Library Service was considering making textbooks available?
· Probably not, but we can continue to refer people to Learning Ally.
· Jeanne-Marie suggested connecting with students especially over the summer so they can keep reading outside of school.
· Susan mentioned that promotion was not specifically called out as a priority area because it will be weaved throughout all of them.
· Christie commented that the goals are on the right track and also very ambitious.
· Mike suggests working closer with Special Education teachers so they are aware of Talking Books.
· Scott asked how we will know we have succeeded with these goals?
· The goals will include objectives with outcomes that can be measured so we can track what works and what doesn’t.
· Jeanne-Marie suggested connecting with other organizations like S.M.A.R.T. that promote reading to school-aged users.
· Christie asked which goals Susan thinks will give us the most benefit?
· 1 and 2 are probably the easiest and most traditional for Talking Book libraries.
· 3 and 4 will be new and may require baby-steps.
· Theresa commented that the goals do a great job of supporting the service areas, and that the number 1 thing that will impact the 4th goal will be energy.  Parents and children are thirsty for resources, so we have to put in the energy to make the connections.
· Be transparent so we create realistic expectations and offer our partners opportunities to help us out.
· Richard asked when the name change takes affect?
· We are in that process, and it is a gradual (though intentional) process.
· Our old email and URL will still work; it will just redirect.

Open Forum
· This meeting is the last meeting for Kitt, Leone, and Elizabeth.  We really appreciate their input.
· We are currently recruiting for these positions.
· The one position we are having difficulty receiving nominations for is the Parent-of-a-Minor.
· Richard will put the word out with parents of their minor clients.
· Mike asked about multiple books on a cartridge.
· For now it is one book per cartridge.
· We have been looking into this option, as has the National Library Service, but we have to be mindful of our users and their capabilities.
· Theresa announced a state-wide community tour to improve and strengthen long-term and disability care.  She suggested getting our users out to these meetings so they can voice their needs.

Next Meeting Date
· Susan suggested finding some dates in February 2015 and sending them out.

Meeting adjourned at 11:43 AM
